Notes of West Yorkshire LDWA Committee Meeting
Wednesday 21st October 2026 @ 19:30 
Brown Cow Bingley
In Attendance:
1. Ralph Warman (RW)
2. Sue Haigh (SH)
3. Iain Haigh (IH)
4. Julia Warman (JW)
5. [bookmark: _Hlk150408086]Karen Pickersgill (KP)
6. Lesley Peel (LP)
7. Tom Wood (TW)
8. Chris Burrell (CB) – Via Google Meet
9. Tim Rollett (TR) – Via Google Meet
10. Mags Bleur (MB) – Via Google Meet
11. Roger Mahony (RM) – via Google Meet
12. Zoe Matsell (ZM) – via Google Meet
The following documents were emailed out to all committee members ahead of the meeting; 
I. Copy of the meeting notes from 08/07/26
II. Meeting agenda for 08/07/26
III. Copy of Treasurer’s Report

	Item
	Action

	1.  Apologies
· Judi Webster
	

	 2.  Matter Arising from Minutes of Previous Meeting – held on 08/07/26

· Updating old LDP’s in the ‘local’ area: 

· Bradford Ring – carry forward to 2027. 

· Food Safety & Allergy Training: members of the Roundhay 50 catering team to complete the training – carry forward to next meeting.

	



RW/JW

SH/ RM/ ZM/ MG

	3. Points from AGM – held on 3rd October 2026   

· Short biographies of committee members to be re-introduced into the monthly WY newsletter from November.

· Details of Sports Shoe’s trainer recycling initiative to be; 
· included in November’s newsletter. 
· raised at the Local Group’s Weekend. 

	

CB



CB
RW


	4.   Update from the NEC 

Feedback from the Local Groups Meeting on 13/10/2026 included the following;

· New Digital Platform: currently aiming for the new system to ‘Go-Live’ during March 2027.The process of mocking up the system is half way through and testing will take place when all the data is loaded. At the local level, TW is cleaning up the website and deleting information (mainly links) which is no longer needed.
· Social Walks: new guidelines to be sent to local groups this week.
· Challenge Events/ Martyn’s Law: this relates to the Terrorism (Protection of Premises) Act 2025, commonly known as Martyn’s Law, and, following the Manchester Arena bomb, is designed to improve public security and preparedness against terrorist attacks at publicly accessible venues and events. The responsibility for compliance rests with the owners/ managers of the venue. Whilst the NEC have advised that this legislation should not impact LDWA events, TR mentioned that, in his view, it is relevant in cases where 200 or more people are present at a start/ finish location (eg; the annual 100). Further information/ guidance from the NEC to be awaited.
· Volunteer Awards: nominations are invited from local groups up to 20th January 2027.
· Local Groups’ Weekend: takes place between 13-15th November in Daventry. JW and RW will attend on behalf of the WY group.
· Membership System – Email Preferences: Si Entries have moved the tick box, to opt in to receiving all member emails, to the top of the page where new members sign up to join the LDWA.
· NEC Vacancies: include Environment Officer and IT Officer. Matt Lister will take up the role of Editor which will be a non-NEC role.
· Member Achievements: the introduction of a new challenge for members is being developed whereby individuals earn points for a range of activities such as leading a walk, attending a walk, number of miles walked and volunteering.
· Taxation of local group income/ profit: the LDWA is not a profit-making organisation and, as such, should not pay tax on its income. It’s recognised that a number of local groups build up a healthy bank balance as a result of running challenge events. The advice from the NEC is to maintain a reasonable amount in the bank but to invest surplus monies into the local group to benefit members.

	










	5.   Care & Wellbeing (TR)

The main issue discussed was wildfires. A recent report highlights that Summer 2026 exposed severe weaknesses in the UK’s preparedness and response to wildfires. It goes on to recommend a number of actions which should be completed by next spring including a national strategy for wildfires along with a national public awareness campaign. Th risk of this issue, along with flooding, should be considered by walk leaders at certain times of the year, and in certain locations, when planning a walk. TR will keep the group updated on progress at the national/ local authority level in order that we can advise walk leaders.

	








	6.    Treasurer’s Report (TR) 

RW thanked TR for preparing the excellent 2025/26 accounts which were submitted for the AGM. It was confirmed that these have been forwarded to the LDWA Treasurer.

In summary:
· Current balance of account is £13,437.83 (2K of which is ringfenced for the Ebor Way)
· Main sources of income in the last quarter include Gargrave and Roundhay 50 entry fees.
· Main sources of expenditure include AGM refreshments and gifts for JW/ RW/ JW in relation to the Gargrave.
· The £250 donation to the UWFRA has been added back into the accounts as the cheque hasn’t been cashed.
· To date, £550 has been paid for the hire of halls being used on the Roundhay 50.

The Gargrave accounts are to be amended to reflect additional expenses paid.
.
	















TR

	
	

	7.  Walk Secretary’s Report (JW)

· January – April 2027 Social Walks Programme is in place. Compared with previous years, there are fewer walks in this programme but that gives members an opportunity to join other local groups for their social walks. 
· Shorter, mid-week walks tend to be popular at this time of year and members are welcome to add these into the programme at any time (send details to  juliawarman@yahoo.com)
· Once the new system is launched, it is expected that walk leaders will be able to input the details of their walk directly rather than rely on the Walk Secretary to do this. The Walk Secretary will check and release the details of the walk.
· It is expected that, at some point in the near future, social walks will not be listed in Strider. Members will be able to access information via the national/ local group websites.

	





	8.  Social Secretary’s Report (LP)

· Christmas Walk and Meal – Sunday 29th November 2026
· To take the form of a 12-mile walk and a meal afterwards at the Wheatley Arms in Ben Rhydding. The meal has been booked for 3pm for up to 30 people (may be able to increase the maximum number). 
· It was agreed that all members who have volunteered on behalf of the group over the past 12 months will be entitled to a contribution of £20 towards the cost of their Christmas meal.
· Members will be asked to pay for their meal in advance by transferring the money into the WY group bank account and including their name in the reference section. Bank details to be sent to LP to share with attendees.
· Raffle prizes: budget was agreed at £140 plus a £10 voucher. Number of prizes will be reduced to 10. 
· Event will include a quiz and singing. 

· Northumbria Exchange Weekend – 2027
· Paul Nellist to be approached to check Northumbria group’s expectations/ views re an exchange weekend in 2027. 
	









TR






LP

	9.   Challenge Events (CB)

· One Foot in the Gargrave – 4th September 2027
· The following roles/ responsibilities were agreed for the above event next year;
a. Ian Hoffman – to take on a larger role in planning and organising the event (TW volunteered to help with this at the meeting in July).
b. RW/ CB - buying food/ drink 
c. MB/ ZM/ RM/ SH - catering
· Meeting of the new team to be arranged for after the Roundhay 50. 

· Roundhay 50 – 20th/ 21st February 2027
· SH provided an update on the position re catering – menus agreed/ amounts required & shopping lists being pulled together. Next meeting of the Catering Team is on 23rd November.
· Catering Team to consider how many volunteers they need in the kitchen for the duration of the event and inform CB after their meeting.
· Momento – options/ information being progressed.
· Next Roundhay 50 group meeting to be re-arranged to take place after the catering meeting. Discuss with Madeleine.

· Jurassic 100 Main Event – Saturday 29th to Monday 31st May 2027:
· No checkpoint responsibilities. Members of the WY Group will be around over the weekend of the event and are happy to help out. This has been communicated to the organising committee.

· Millstone 100 – 2028:
· WY Group has confirmed it will help on the above event. Awaiting further details.

· Lakeland 50 – 10th & 11th April 2027:
· WY Group will run the Broughton-in-Furness checkpoint which opens at 17.15 on the Saturday & closes at 00.30. on the Sunday. 8 members of the committee volunteered to run the checkpoint (JW/RW/KP/RM/MB/CB/ Christine Stopford/ John Pickersgill). 

· Heart of England 100 – 2029:
· Awaiting contact.

· Wainwright 100 - 2030
· WY Group have confirmed that we will support on the above.
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	10.  AOB 

· 50thAnniversary Celebrations
· 5 events: 
a. Rounday 50: (will form part of celebrations and have a 50th anniversary theme)
b. Social Walk & Lunch – to take place over the Summer of 2027 on a Saturday from Settle with a lunch part way round at the Knight’s Table in Stainforth.  Cost of buffet lunch is £13.50 pp. Date to be agreed and arrangements to be progressed. 
c. 50km walk – from Skipton to Leeds on the canal finishing at the Victoria and Commercial Hotel in the centre of Leeds. Date to be agreed and arrangements progressed. 
d. 50 Trigs Challenge – details to be progressed.
e. Ripon Rawel – 50-mile walk proposed over 3 days. Discuss further.

· Local Groups’ Weekend – 13-15th November 2026
· Points to raise at the meeting include;
a. Lean Project – update
b. Heatwave weather – guidelines for what constitutes ‘too hot to walk’
c. Obtain information re social walks from other groups – preferred length/ preferred days etc
d. Outlook 365 – when can local groups access the ‘virtual meeting’ platform?

· First Aid Training
· Date for training to be agreed and the following members of the committee will be offered a place on the training course; MB/ RM/ TW/ JW/ ZM/ RW.
· Bingley Little Theatre to be approached to host the training. If not suitable, approach the Brown Cow in Bingley.

· Equipment
· New gazebo is required for the Gargrave. A discussion followed regarding the suitability of surplus army tents or the possibility of renting gazebos. It was agreed that the cost of buying a decent gazebo would be explored.

· Bradford Pennine Gateway Walk – 19th September 2026
· Details of the above route now features as part of the LDWA’s LDP database and there will be an article in the next Strider about the launch event of this new route. The walk will feature on a future WY group programme.
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	11.  Date of Future Meetings

· The following dates were proposed – please put in your diaries.
· Committee Meeting – 20th January 2027
· Committee Meeting – 14th April 2027
· Committee Meeting – 21st July 2027
· Committee Meeting – 20th October 2027
· AGM - TBC

	

ALL



Meeting opened at 19:30 and closed at 20.55
KP – 23rd October 2026.
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