Minutes of The Irregulars Annual General Meeting 2026
29.03.26 (Held at The Leggers Inn, Dewsbury)
The Chairman welcomed all attendees to the meeting.
a) [bookmark: _GoBack]Apologies for absence were received from Alan Booth, Sue England, Chris Johnson, Rajendra Joshi, Vera Ostojic, Mike Phelan, Terry Phelan, Ron Richardson, Hilary Scott, Graham Walker, John Whitworth, Sharon Whitworth, Lesley Wolsey.
b) Roll of attendance. The following members were present at the meeting: 
Mick Abbott, Diane Baldwin, Keith Bassitt, Peter Bruniges, Michael Colley, Sara Dyer, Duncan Hare, Tricia Hesford, Helen Horseman, Andy Mohun-Smith, Phil Peacock, Phil Pipe, Dave Sharp, Jimmy Smith, Julie Spencer, Christine Stratton, Reg Tayler, Alan Tinker, Peter Wood.
c) Minutes of the last AGM. There were no issues with the minutes of the last AGM but the point was made that members found it difficult to locate both the minutes of the AGM and of the Committee Meetings. Mark Pennington has created a location within the web pages for minutes. It currently contains the 2025 AGM minutes. It was agreed that, going forward, the committee meeting minutes would also be added and this will be made known to all members. Acceptance of the minutes of the last AGM was proposed by Tricia Hesford and seconded by Keith Bassitt. 
d) Actions from the last AGM. As mentioned in c) above, Mark Pennington has created a location within The Irregulars web pages for the minutes of meetings. Details will be circulated as soon as possible.  
e) Chair’s report. Alan Tinker’s report will be circulated as soon as possible. It is worth noting that Alan has been in the USA until very recently and is also involved in walking two long distance paths this month and next. He will share his thoughts as Chairman when he has some time to reflect and comment. There was some discussion of the LDWA’s ability to require additional funding from local groups, especially as The Irregulars’ budget is in such a healthy position. While there appear to be no immediate concerns, it is worth keeping a watchful eye on the situation.
f) Accounts and Treasurer’s report, including the appointment of an independent examiner. Helen Horseman’s accounts and report were issued to all members via email on 27.03.26. The concern was expressed that the group is amassing a substantial amount of money. In response, the point was made that the 25th Anniversary celebrations will require financing and we will not know what our surplus is until challenge events have been completed and all expenses covered. We do get a lot of entrants for events because our entry fees are so advantageous, particularly when compared with commercial events, many of which charge a lot to enter but provide very little in return. The subscription, still £5, does not cover the costs of, for example, badges and shirts, not to mention last year’s purchase of two gazebos.  Proposer – Reg Tayler, seconder – Julie Spencer.
g) Social Walks Secretary’s report. Mike Colley’s report was issued to all members via email on 27.03.26.
h) Challenge Events Co-ordinator’s report. Jimmy Smith’s report was issued to all members on 27.03.26.
i) Special thanks. The Chair expressed special thanks to the following members: Alan Booth for his role as independent examiner; Peter Bruniges for organising the checkpoint on the 100 event; Pat and Jeff Coulson for their help and support on a number of challenge events; Sara Dyer for organising the Regular Irregular; Mark Pennington for the blog; Mike Phelan for the compilation of statistics; John Whitworth for mapping and Sharon Whitworth for overseeing the purchase and distribution of shirts and other memorabilia. In addition, Alan thanked anyone who had helped on any of the challenge events or who had volunteered to lead a walk, including Dave Sharp, who led the walk which preceded the AGM. It was also pointed out that The Irregulars are one of the few LDWA groups who organise four challenge events and we lead the field for social walks. 
j) Subscriptions 2027-28. It was proposed that the subscription should continue to be £5 pa. New members will still pay £10 initially – a £5 joining fee and the £5 subscription. Following a unanimous acceptance of the proposed subscriptions, the seconder was Keith Bassitt.
k) Mandate for donations. As last year, it was proposed that the committee should continue to have the authority to award up to £2,000 pa to groups such as mountain rescue teams and village halls in recognition of their vital role on challenge events. Again, as last year, it was felt that the focus should be on supporting the village halls that we use. The village halls are extremely grateful for our donations and they are an essential part of the arrangements for our challenge events. The mandate was accepted and will be reviewed each year. Proposer – Reg Tayler, seconder – Julie Spencer. 
l) 25 years of The Irregulars. Mike Colley has booked the Huntsman Inn in Holmfirth as the location for our celebratory meal on 3rd June. The occasion will also be marked by the award of a tee shirt and a mug to every subscribing member. Eligible members are reminded to inform John Whitworth as soon as possible of their shirt size and their preference for either a long sleeved or short sleeved version.
m) Peter Gardner Award. This year the Peter Gardner Award was presented to Andy Mohun-Smith. The essence of the award is determination and resilience and Andy has embodied these qualities in a year where he was beset by injuries which seriously curtailed his ability to walk any distance. Impressively, he was still able to complete his 20th 100 mile event. Well done, Andy! 
n) Election of committee members. There were no new nominations for the committee and the current committee were willing to continue in their current roles. Consequently, the whole committee resigned but was re-elected unopposed. Proposer – the members present at the AGM, seconder – Peter Bruniges.
o) Date and time of the next AGM. It was agreed that the next AGM will be held on Sunday March 14th 2027 at 1.00pm at the Leggers Inn, Dewsbury.
