The Irregulars LDWA Group
Minutes of the Annual General Meeting at Leggers Inn, Dewsbury
17 March 2024
Chairman: Alan Tinker.
1. There were 26 members present and apologies were received from 19 members.
2. The minutes of the annual general meeting 2023 were amended to reflect that Lesley Wolsey and Sue England had opted not to stand for re-election rather than resigning from the committee. The minutes were then accepted as the record for that meeting, proposed by Reg Taylor and seconded by Christine Stratton.
3. Annual Report of the Group’s activities was received and was adopted by the members, proposed by Stephen Walker and seconded by Peter Bruniges
4. Treasurer’s Report. This was presented by Helen Horseman. Members were assured that there is sufficient income, at present, to cover the costs incurred in running the Group’s activities. “Income” from the EBB 100 has been ringfenced to support the Group’s marshalling at the Speyside 100 this year. The accounts were accepted, proposed by Stephen Walker and seconded by Reg Taylor.
The Treasurer suggested that the current £5.00 charge for additional services was sufficient for that purpose. The members unanimously voted in favour after proposal by John Whitworth and seconded by Mike Phelan.
Alan Booth was appointed examiner for accounts by acclamation.
5. Peter Gardner Award went to Frank Tonge, with full approval of the members. The award will be delivered to Frank on a suitable occasion.
6. Constitution: The revised version based on the LDWA’s new template was presented to the members by Andy Mohun-Smith. He explained the long gestation of this revision and the Chairman then opened the discussion to the members present. There was some discussion around the description of membership but there was no support for any change to the wording in the document. Reg Taylor then proposed, and Phil Peacock seconded a motion that the document be accepted as the new constitution of the Group. There were 24 votes in favour, one against and one abstention. The new constitution was thus adopted and will be sent to the LDWA committee. 
7. Sharon Whitworth then gave the Irregulars Walking Awards to Graham Walker (5 walks), Mike Phelan (100 Marauders) and Christine Stratton (250 Marauders). 
8. Elections: As all of the Committee, apart from the Secretary, were standing for re-election, they were re-elected unopposed. Philip Pipe was proposed as the new Secretary by Jimmy Smith and seconded by Alan Tinker. He was elected unanimously. As Philip has other commitments for the next few weeks, Raj Joshi will continue in the post till 1May to avoid multiple short term administrative changes. This was approved by the members. 
The committee for 2024-25 is as follows:
	Chairman: 				Alan Tinker
	Secretary:				 Philip Pipe (from 1 May 2024)
	Treasurer:				 Helen Horseman
	Social Walks’ Co-Ordinator: 	Mike Colley
	Challenge Walks’ Co-Ordinator: 	Jimmy Smith
	Member: 				Andy Mohun-Smith 
9. The question of keeping members abreast of the Committee’s activities was raised and the new committee will address the issue of circulation of the minutes.
10. Mike Phelan, on behalf of all the members, then thanked all the committee members for their hard work throughout the year in bringing together a packed programme of walking including over 150 social walks and four challenge events and guiding through the new constitution.
11. The date of the next meeting will be announced once the date of the next LDWA AGM is known. 


Signed: Alan Tinker, Chairman…………………………………………………………………………….
