[bookmark: _GoBack]Minutes of The Irregulars Committee Meeting 
25.08.26 (Zoom meeting)
Jimmy Smith JS, Michael Colley MC, Helen Horseman HH, Phil Pipe PP, Alan Tinker AT, Andy Mohun-Smith
1. All members in attendance – apologies not required.
2. Minutes of the last meeting. The minutes of the last meeting were accepted as accurate and true. 
3. Actions arising from the last meeting. 
a) Members have been notified that Mike is to stand down as Walks Secretary at next year’s AGM. John Whitworth will assist in the interim until the 2027 AGM. John is prepared to continue from that point but there will be the opportunity for other candidates to put their names forward.
b) Members have been notified that Alan will stand down as Chairman at the next AGM.
c) The Hangover Hike was released on the LDWA and SiEntries websites in June this year.
d) Adrian Broadbent’s books have been made available at events such as the 25th Anniversary lunch.
e) Members completing 1,000 Irregulars walks qualify for a Life Membership. The first awards under these criteria were made at the 25th Anniversary.
f) John and Sharon Whitworth were able to take T shirts, mugs and buffs to the Anniversary Lunch.
g) Flowers and best wishes were sent to Jean Bobker.
h) Phil sent a good luck/thank you message to participants (walkers and checkpoint helpers) in the Hunny Pot LDWA 100.
4. Members rejoining. The £10 initial fee applies to new members and  members rejoining. At the end of January a list of members is compiled. Helen writes to those who have not joined and they are asked to respond within three months if they wish to avoid paying the initial £10 again.
5. Awards after 1,000 walks. It was agreed that an award of a T shirt would be made at 1,250 walks and 1,500 walks.
6. AGM and Committee Meeting minutes. Jimmy has located the minutes on the website for access by members. Phil will send out an email to inform members how to access the documents.
7. Challenge Events – Marsden Moor Meander, Afoot in Two Dales and Hangover Hike. The Marsden Moor Meander was very successful this year and Alan will run it again next year with support from Jimmy. Costs will be notified later. Afoot in Two Dales will be run by Jimmy again next year. Halls are booked and the licences for three halls used in the evening cost £180. This year the event cleared about £2,500. The Hangover Hike will cost about £150 (related to the cost of hiring a room at The Leggers Arms) and should be covered by entry fees.
8. Expenses for supporting LDWA 100. If the LDWA is only providing £500 to each group we need to cover the checkpoint team’s expenses from the Irregulars Account. Next year’s checkpoint is at about 80 miles.
9. Expenses for this year’s LDWA 100. To avoid confusion in future, Peter Bruniges will inform Helen who is in his team. The named helpers can then be reimbursed. 
10. A review of the 25th Anniversary lunch. The event was very well received and our thanks and gratitude are extended to Mike for organising the lunch itself and to John and Sharon for organising the purchase and distribution of the anniversary mementoes.
11. Any other business. Andrew Burley has asked if he may lead a walk for the Irregulars. He is a member of the LDWA. It was agreed that he should come on one of our walks  before we make a decision.
12. Next meeting. The next meeting will be held on 17th November 2026 at 7.00pm and will be held via Zoom.
