Minutes of The Irregulars Committee Meeting 
19.05.26 (Zoom meeting)
Jimmy Smith JS, Michael Colley MC, Helen Horseman HH, Phil Pipe PP, Alan Tinker AT, Andy Mohun-Smith AMS
1. All members in attendance – apologies not required.

2. Minutes of the last meeting. The minutes of the last meeting were accepted as accurate and true. Note: subsequent to the last meeting the decision was taken that next meeting should be brought forward from 3 June to 19 May 2026.


3. Actions arising from the last meeting. 
· The Regular Irregular challenge event (12 December 2026) has been issued and released on LDWA and SiEntries using the same fees as in 2025. Item closed.
· The Hangover Hike will run again on 1 January 2027. The fees will be raised by £3 to cover the additional fees for The Leggers.

Action:- JS to release the Hangover Hike on the LDWA and SiEntries websites.

· JS collected Adrian Broadbent’s books. 

Action:- JS to take the books to the 25th Anniversary to try and disseminate them there for donations.

· Life Membership Award. AMS to discuss the proposal with John Whitworth and return to the topic after the AGM. To conclude on the Life Membership Award requirements.
Action:- AMS to finalise the requirements based on 1000 walks (which was J Whitworth’s original suggestion).
· Peter Gardner award. It was proposed that Andy should receive the award this year, in recognition of his 20th 100 miles event and his return to walking following injury. AMS was presented with the award at the AGM. Item complete.

4. The AGM minutes. These were discussed and it was decided that the attendees LDWA number was superfluous information and should be removed. In addition, the committee should take a few days to review the AGM minutes and feedback any comments to the group.
 Action:- All to review AGM minutes and respond to PP with agreement or comments for changes.
5. Challenge events. JS expressed some concerns that the Afoot in Two Dales is a very challenging event for a small group like us to put on and we need to try and make our processes less people reliant. AT stated that the LDWA 100 later this month was to use supermarket deliveries to each checkpoint.

Action:- JS to explore using supermarket deliveries to Harmby.

6. Jean Bobker. AT informed the group that Jean had been injured when a third party’s luggage fell on her from a trains baggage shelf. She required hospital treatment with stiches to her head but she does seem to be recovering well.

 Action:- AT to organise flowers for Jean.

7. 25th Anniversary event 3 June 2026. Mike has reserved the venue and received 51 meal bookings. The majority of the anniversary shirts have come but these may not be distributed at the meal. It is hoped that the mugs/buffs could be given out there as these are not size dependent.

Action:- MC to contact John Whitworth to see if he can bring adequate supplies of mugs/buffs to the meal.

8. Hunny Pot LDWA 100. It was proposed that PP should send out a good luck/thank you message to all participants (walkers and checkpoint staff) who will be at this event.
[bookmark: _GoBack]Action:- PP to message all walkers and checkpoint staff giving support and thanks.

9. Committee members. At the meeting at was made known that AT and MC would be standing down at the next AGM and would not be standing for re-election.

Action:- PP to advise members that AT and MC would not be seeking re-election after the next AGM. 

10. Next meeting. The next meeting will be held on Tuesday 25th August 2026 at 7.00pm and will be held via Zoom.

