
Thames Valley LDWA Marlow Donkey Challenge Walk - RISK ASSESSMENT - 2026

Introduction
The Marlow Donkey is a challenge event organised and promoted by the Thames Valley group of the Long Distance Walkers Association. The fourth such event will be held on 4 October 2026. Catering will be provided at the start, finish and 2 village hall check points. 
The nature of the event allows entrants to walk or run distances of approximately 50,40 or 25 km on a single day within a controlled area and time frame. This risk assessment is prepared for the event in order that potential hazards can be identified and risks mitigated by measures taken in advance.
Event Format
All distances of the challenge are organised as a common event, though with separate route descriptions and gpx files. The figure of eight route will allow who has planned to do the longer routes to withdraw early if they are feeling ill, tired or injured. There are procedures for entry and participants are allowed to walk or run at a pace they choose following a route description or gpx file. 
Event timetable
The start is phased according to distance to be walked. Participants undertake the walk at a pace of their choosing, but any entrants falling behind the rate necessary for completion on the day (as given by the check point opening times on the Route Descriptions) will be advised to move onto a shorter route at two locations, Hambleden and on the route at Fawley Roundhouse.
Event route and start
The route has been planned several months in advance and varies from year to year. The routes are generally country tracks, footpaths and bridleways with some sections of road, though these are minimised. Marshals walk the routes 2 or 3 weeks prior to the main event to ensure no major changes have occurred on the ground.
Accident and Emergency Departments
Cars will be available to transport any injured or sick person to A & E. For more severe and urgent cases, 999 should be called.
Qualified and designated first aiders are located at the Marlow and Hambleden checkpoints, one a qualified nurse and the other a physiotherapist. 
HOSPITAL : nearest A and E : for Marlow:  Wexham Park, Wexham St,  Slough, Berkshire, SL2 4HL,  51.532N 0.576W,  ///meal.yard.spices
For Hambleden and Bix : Royal Berkshire Hospital, Craven Road, Reading, Berkshire, RG1 5AN, 0118 322 5111  ///digit.twice.noise
Note there is no longer an A&E department in Wycombe

	IDENTIFIED HAZARD
	PEOPLE AFFECTED
	POTENTIAL IMPACT
	RISK LEVEL
	CONTROL MEASURES AND COMMENTS

	General hazards at start/finish/HQ, e.g fire
	Entrants, marshals, supporters, locals
	Moderate
	Low
	Liston Hall in Marlow was chosen for appropriate facilities and established control measures.
Building fire and evacuation process identified and will be briefed to all HQ marshals prior to opening for registration.

	Parking issues, e.g. car collisions, collisions with pedestrians
	Entrants, marshals, supporters, locals
	Moderate
	Low
	Official town car parks will be used, minimising this risk.

	Extreme weather, e.g. hypothermia
	Entrants
	Low
	Low
	Event is timed for clement season. If there is a severe (red and possibly amber) weather warning the organisers will arrange appropriate adjustments to or cancellation of the event.
Entrants have been instructed on the event website and other literature to carry appropriate equipment (appropriate clothing for weather forecast, suitable footwear, waterproofs)

	Dehydration
	Entrants
	Medium
	Low
	Weather unlikely to be very hot: checkpoints will provide water. Two further locations where water is available are identified on the route description.  In the event of a hot weather forecast, additional water stops will be added. Entrants have been told to bring sufficient water (minimum of 1 to 2l). The max distance between food/drink sources is 9 miles. 

	Medical care, e.g. twisted ankle, blisters (most likely injury)
	Entrants
	High
	Medium
	All entrants have been instructed on website and event literature to carry a basic first aid kit including blister plasters. Qualified first aiders will be available at Hambleden and Marlow halls. In addition all entrants have been instructed to carry a mobile phone to call 999 if required and provided with an emergency number of the organisers. The back of the route will be walked by ‘sweepers’. 

	Entrants –lost way
	Entrants
	Low
	Medium
	The route has been exhaustively checked by LDWA members to ensure there are no ambiguities and that participants are unlikely to go off track.  A contact phone number is provided for lost participants to call the route master, who will be on call all day to advise or retrieve them. The entire route is close to habitations and villages. No point of the route is more than 1 mile from a road accessible to a vehicle

	Entrants – road traffic accident
	Entrants
	High
	Medium
	Routes are planned for minimum road exposure, and changes have been made accordingly, but when using or approaching a potentially dangerous road is unavoidable entrants are made aware of this in Bold Text on the route description. The main hazards are the 2 crossings of the A4155 east of Marlow . Both are sited at points of good road visibility. Warning signs for traffic will be put up on the road itself . Crossings of other minor roads take place at places of a straight road and good visibility.

	Concurrent use with other users of footpaths, bridleway ways, cycleways and other parts of route.
	Entrants
	Medium
	Low
	Entrants will be advised to be mindful of other users of the route in accordance with the Countryside Code. 

	Theft
	Entrants, marshals, supporters
	Low
	Low
	Areas involved are overseen by marshals. The only area likely to be affected is Liston Hall and this is fully manned at all times. Entrants are advised not to leave valuables and that anything left is at their own risk.

	Catering issues
	Entrants, marshals, supporters
	Low
	Low
	Food and drinks are provided only in the halls and not outdoors. Most food and drink will be packaged and bought from a reputable supermarket no more than a day before with perishable items stored in a fridge overnight. Key volunteers have attended online food safety courses. A curry will be cooked and boiling of this will be ensured (Rice will not be provided as this would either require reheating or maintenance at a high temperature for possibly some time before consumption). Contingency plans for replenishment will be identified and implemented if required.

	Sanitation facilities
	Entrants, marshals
	Low
	Low
	Flushing toilets and washing facilities are provided at HQ and the other checkpoints. Any issues will be dealt with by communication with building caretaker in the first instance.

	Dogs
	Entrants, marshals, supporters, locals
	Low
	Low
	Entry information will state that NO dogs other than those ‘Registered assistance’ dogs are permitted and that dogs must be on a lead at all times, and that dogs are not covered by LDWA insurance.

	Route issues
	Entrants,
Marshals
	Low
	Low
	Last minute issues prior to start will be communicated to entrants (notice board, paperwork, verbal briefing)
Issues identified during event will be communicated to HQ Event and Route managers in order for appropriate solutions to be considered, decision and implementation.  

	HQ & CP trip hazard
	All
	Medium
	Medium
	Ensure that any PC, printer and other cables are secured by use of tape or similar product to minimise the likelihood of individuals tripping on unsecured leads.
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