Minutes of South Manchester Local Group AGM
                                 31st January 2026

1 The Chairman, Dave Gosling opened the meeting held at The Navigation Inn in Marple at 14.12 and welcomed and thanked members for attending.
The pub had again been very hospitable and provided tea and coffee.
2   Present  were:-  Avril and David Allen, Quentin Blagg, John Braide, Rebecca Glen, Dave Gosling, Helen Gray, Nick Ham, James Kenny, Bridget Knight,  Steve Millward, Steve Osborne,  Duncan Smith and David Wright.
Apologies from: - David Clift, Jerzy Matuszewski, Jean Osborne, Sarah Pennell and Elaine Weinbren. Dave spoke a little about Jerzy and his fight with his illness and we wished him well.
3 The minutes of the 2025 AGM had been circulated and accepted nem con.
4 Matters arising, Dave spoke about the Northern Collective and we would be having reciprocal walks with West Lancs. Group.
5 The annual reports had been circulated prior to the meeting. The Chairman Dave made further comment on his report, there are 325 members, up from last year. About 40 are active members known to the committee.
He again thanked the many leaders of walks and the members attending the walks. Some discussion re longer walks, due to the age profile of the active members there are less walks of 20+miles. 
Helen Gray was thanked for her work on our own challenge walk, The Signpost Challenge which will run on Sunday 18th October 2026.
Also highlighted that Helen updates Facebook regularly.
6 Bridget had issued copies of the accounts. We have a balance of £3000
The Signpost Challenge made a surplus which is excellent.
7 All officers were thanked. The current officers are willing to continue in their positions. The Chairman and Secretary willing to stand for a further year. The current secretary has been in the post for nearly 20 years. The election then took place confirming the members of the committee. Proposed by David Allen and seconded by Steve Millward. 
Chairman (Dave Gosling), Secretary (Steve Osborne), Treasurer (Bridget Knight) and Walks Secretary (John Braide). 
7a Steve Millward willing to stand as Accounts Reviewer. Steve was thanked and proposed by Bridget, seconded by David Allen and all agreed.
8 Some discussion on this item and feedback from the Local Groups meeting in November 2025 which was attended by Dave and Steve.  Fleeces are to be offered to volunteers and 14 members were approached and 10 have accepted.  ICE dogtags are to be purchased and agreed they will be offered to any South Manchester member.  John is coordinating this.
A presentation of a framed print was made to Helen for her outstanding services to the group, in particular the success of the SignPost Challenge.
9 The rules have relaxed re risk assessment and walks register, it is good practice and we will continue with it.
 10 A member of South Manchester who is connected to the project of The Lean  has been invited to talk to the group and this will be on the 20th March also need to do some training for our leaders and consider a 1st Aid course. We have a few members going to the Hunnypot Marshal’s 100 breakfast stop in Kent. Many thanks to those going and to Helen for coordinating this. Following on from the Signpost Challenge, Helen asked for suggestions of possible merchandise, a badge, mug, key ring, karabiner, peaked cap, this will be discussed further at SPC meetings. It is proposed to fund a kissing gate at Woodseats Lane on the route of the SPC, Dave will investigate further and David Allen proposed that this was a suitable project for the group and it was unanimously accepted.
A change of location was suggested for the Christmas walk and meal.
John’s new format of walking information completed by walk leaders is working well. Social activities to be revived.
11 David Allen proposed a vote of thank to the committee which was agreed unanimously.
Some discussion of when the South Manchester group was formed, Duncan remembered the 1st secretary was Paul Minmis**
Dave thanked all those for attending and for the lively discussions and topics we had covered.
The meeting closed at 15.28.

** Further investigation by David and Dave found that the group started as an off-shot of the High Peak group in April 1988
