                                                        NORTHUMBRIA GROUP LDWA
                                                        ANNUAL GENERAL MEETING
                                                             17TH JANUARY 2026
                                            The Centre of Britain Hotel, Haltwhistle

Present
Dave Clifton, Chair, Annette Pantall, Walks Secretary, Gordon Barras, Treasurer, Peter Ford Group Secretary. Paul Nellist Local Distance Paths.
Jim Arden, Becky Armitage ( NY) Paul Ashman, Michael and Sandra Barnes, Geoff Buckley, Kevin Bullock, Julie Carolan Len Fallick,  Alex Harris, Gilly Humphreys ,Mary McEwan, Neil Mansfield, Catherine Meek, Ian Millican, Catriona Mulligan, Rachael Musgrove, Claudio De Natale, David Nicholson, Simon Pettit, Ian Ramsay, Gary Robson, Karin Rossoau, John Scott, Bob Shuttle, David Thompson, Derek Widdowfield. 

Apologies for absence
Lesley Bellis, Kelly Cowburn, Brid Crowley, Brian Farrell, Joanne Hall, Beryl-Ann Massey, Michelle Orton, Phil Routledge, Jackie Stevenson, Adrian and Susie Romain- Wade and Mike Wood,

Minutes of last AGM
The minutes of the last AGM on 18 January 2025, were circulated, and adopted unopposed by Jim Arden proposer and David Nicholson seconder.

Chairmans Report
DC firstly, extended thanks to Peter Ford for organizing the venue and leading the AGM  walk.
DC reflected on the year and gave thanks to all leaders and walkers, with a few new leaders as some longstanding members had stepped back from leading walks.
Annette Pantall was thanked for the continuing walks programme.
The Chairmans awards were given to the following:
Gordon Rennie and Chris Bishop  - Corbridge South Walkabout
David Thompson – Newburn at your leisure
Gordon Barras – outstanding service as Group Treasurer
DC raised a concern following a recent walk and some navigational issues, it was agreed this topic was best addressed later in the agenda.
A presentation of a card and house plant was made by Alex Harris on behalf of the Group to Annette Pantall following her first year as walk’s secretary in demanding circumstances.

Treasurer’s Report
The accounts for 24/25 were circulated and reviewed by Gordon Barrass, Treasurer, the year end being 30 November with a surplus of £6,763.17, the Durham Dales Challenge giving a surplus within this figure of £2,492.04.
A very healthy position, Gordon indicated that after ten years, if re-elected 2026 would be his last year as Treasurer, 
The accounts for 2024/2025 were adopted unopposed.

Walk Secretaries report
AP gave a summary of the walks programme, which had seen 20 different walk leaders but only 4 females and believed there was a reticence regarding female leadership of walks which was also a national concern.
Julie Carolan and Dennis Walker led 25% of the walks in 2025 and Julie was thanked for putting the Lakeland weekends on the programme.
Annette mentioned some feedback had been received about the pace of walks being too fast with 2.5 mph being the considered speed for social walks.
Some other negative feedback was mentioned about the use of language and expression of offensive views and we should be mindful of sensitives’ here and correct behavior by members.
There was scope has had been tried previously, for a series of shorter walks and a rallying call for more walks and leaders.
Annette enforced the given, that members should be properly equipped with ample water particularly on hot days and suitable layering.
Different ideas were welcomed with a possible night walk, weekends away with possible Youth Hostel hire and celebration of the E2 footpath as we have detailed on our programme for August.
Annette referenced the “Lean Project” currently been undertaken through the Martyn Greaves fund in which she is heavily involved.

Secretary’s Report
PF gave a brief overview of his role as a conduit with the LDWA nationally, and the continuing  zoom meetings to discuss any pressing topics and disseminate.
There were vacancies on the   NEC of LDP Officer, though our own Paul Nellist had been nominated, General Secretary, though Sara Heal of Norfolk and Suffolk Group had been coopted until the national AGM in March, Local Groups Secretary and Environment Officer.
Any nominations would be most welcome.
PF made reference to the toolkit on the website for access to the Social Walks policy and guidance notes on best practice.
To comply with GDPR, there is a need to annually submit to the Data Protection Officer a declaration by each Group to state their group’s compliance with data security and protection, ostensibly ensuring the correct usage of personal data and its retention or otherwise and the correct formats in which photographs could be displayed.
PF indicated he would be returning the signed form agreeing to compliance on behalf of the Group and invited members to look at the toolkit on the website to gauge what it entailed and advise if there were any queries.

Election of Officers
PF indicated that no nominations had been received for the officer’s roles prior to the AGM and that all current officers including the walks secretary and LDP officer were willing to stand again.
The existing committee members were duly reelected, proposed by Jim Arden and seconded by Neil Mansfield.

Local Groups Weekend – November 2025
Our attendees, Annette Pantall and Paul Nellist gave an overview of the weekend.
Long Distance Paths were one of the national priorities in fact the existing team was very small, this would hopefully change.
Discussions had ensued on volunteering, volunteer awards and the new web site  
PN announced the demise of Bristol and West Group, since there were no personnel willing to stand for committee roles, despite a membership of over 400 and members were to be allocated to a neighbouring group, based upon postcode.

Long Distance Paths
PN enthusiastically promoted opportunities to join the existing small group to assist on recces and route checking.
Assistance was being given to Roger Morris on Isaacs Tea Trail, here the Martyn Greaves Fund grant had helped with promotional material. The area around Isaacs Well, the start of the walk, was now tidy with a newly cobbled area and a soon to be installed memorial bench with Northumbria LDWA acknowledgement on the signage. Gilly Humphreys was commended for her work on the Hearse House garden, a walkers shelter on the trail.
PN advised the ongoing work on the 3 anytime challenges within our area, namely
Hillforts  Round  -in the process of rewriting the route description
Three Peaks of Cheviot – updated with new GPX file 
Cheviot 2000’s – updated with new GPX file
PN thanked his small team of Gilly Humphreys and Paul Ashman for their assistance and enthusiasm and made a small presentation.

Durham Dales Challenge – 20 June 2026
DC – indicated after another successful event and a review meeting, minor changes would be implemented and be conveyed for the 2026 event.
Thanks were expressed to Gilly Humphreys and Alex Harris for their work in co-ordinating the volunteers and tasks.
DC advised we are going to dispense with the checkpoint at Hudeshope Beck, where some confusion had previously arisen on recording walkers, resulting in a check through the retained Mountain Rescue team, before standing down. Instead, a checkpoint would be positioned at the hut above the former Hudeshope Beck Checkpoint.
A new hot water boiler had been purchased and there was now a plan to offer, tea and coffee at HQ on registration.
News from Durham County Council had been received that the bridge before White Kirkley had been repaired and there was no longer a need for the diversion via Low Bishopley. 

Honeypot 100  Checkpoint – War Memorial Hall – 46 miles 23/24 May 2026
PF advised we have 13 entrants from Northumbria Group with confirmed entries on the main event and Neil Mansfield was taking part in the Marshals event, 3 weeks earlier.
PF explained our accepted invitation to run this checkpoint and that so far we had 8 confirmed volunteers with Lesley Bellis taking the lead assisted by Ann Atkinson, Gilly Humphrey, Gail Nellist, Lucy Nellist and friend, Annette Pantall and Jane Mansfield. Ideally, we needed a minimum of 12 personnel to run the checkpoint which opens at 9.30 pm on Saturday 23 May. Members were asked to consider volunteering their help and it was indicated that travel expenses would be reimbursed.

Navigational Training and First Aid Courses
A debate ensued on these topics with DC alluding to a recent problem and AP detailing what occurred within the National Parks where she is a volunteer leader.
Formal courses were available on navigational training but it was thought there was enough in-house experience to assist and mentor prospective leaders. The sharing of GPX files was encouraged particularly to a designated back marker.
Gilly Humphreys and Alex Harris both indicated the need for risk awareness and competency particularly to give confidence to new members but that we should not lose sight of the fun element of a social walk where members were choosing to spend their leisure time, rather than been put off by too many rules and regulations.
Bob Shuttle did emphaise the need for a degree of competency, being risk aware and the idea of mentors.
DC reiterated as an overview that generally in terms of competency what we were doing worked well. 
If people wished to advance their skills in navigation this was a personal choice and not to be imposed.
Regarding first aid training, some members had existing first aid experience though general first aid certificates expire after three years. Neil Mansfield made the point that any training would need to be done through a recognised training provider.  

National AGM – Kent March 2006
PF raised the issue of the Group funding a delegate for attendance, this was agreed, though the position as to whether one place was funded centrally has since been clarified.

AOB
PF raised the issue of the plan by Jo Poskett ( Cleveland Nomads ) and Wendy Leete ( North Yorkshire) regarding the resurrection of the challenge event, The Wensleydale Wedge.
There had been a commitment to help though the suggested use of Northumbria LDWA bank account to collect SI generated fees for entry and deal with outgoings needed further investigation, which PF agreed to take forward.

DC closed the meeting at 5.10 pm
Peter Ford
232082A Northumbria Group Secretary      22/01/2026


