                                                        NORTHUMBRIA GROUP LDWA
                                                        ANNUAL GENERAL MEETING
                                                             18TH JANUARY 2025
                                                      Queens Head Hotel. Rothbury

Present
Dave Clifton, Chair, Paul Nellist, Walks Secretary, Gordon Barrass, Treasurer, Peter Ford Group Secretary.
Jim Arden, Paul Ashman,  Kevin Bullock, Len Fallick, Steve Foster, James Francis,  Alex Harris, Ian Hislop, Nick Hooper, Sally and Steven Lee, Donna Mc Bride, Neil Mansfield, Catherine Meek, Bill Milbourne, Ian Millican, Catriona Mulligan, Rachael Musgrove, Claudio De Natale, Anne Palmer, Annette Pantall, Simon Pettit, Ian Ramsay, Gary Robson,  Karin Rosseau, John Scott, Pamela Scott, Bob Shuttle, Caroline Taylor, David Thompson, Derek Widdowfield. Mike Wood. Alan Yeats

Apologies for absence
Anita Bullock. Geoff Buckley, Brid Crowley, Brian Farrell, Joanne Hall Anja Huskens  Beryl-Ann Massey,  Cathy Mounsett, Phil Routledge, Vicki Robson Jackie Stevenson, 

Minutes of last AGM
The minutes of the last AGM on 13 January 2024, were circulated, and adopted unopposed by Bill Milbourne proposer and Jim Arden seconder.

Chairmans Report
DC firstly, extended thanks to Peter Ford for organizing and leading the AGM  walk.
DC reflected on the year and gave thanks to all leaders and walkers.
A special tribute was paid to retiring walks secretary Paul Nellist after 3 and 1/2 years and who had been instrumental in changing the publishing of the walks programme, to a web based notification with a letter to members in advance of the walks, rather than the reliance upon Strider Magazine’s published programme which had been required some 3 months in advance of walks. Paul’s administrative and communication skills were acknowledged and a presentation was made with gifts funded by the Group.
The Chairmans awards were given to the following:
Jim Arden - as a recognition of the innumerable walks he had led over the years, now retiring from leadership, Jim will still be regularly active with the group and is happy to mentor new leaders.
Claudio De Natale -  for his interesting Wannie Line “ wet walk”.
Ian Millican and Alan Yeats for the judged, best walk, following the coastline from Beadnell back to Warkwoth which had used a service bus outward, entitled “ Beaches to make you Speechless”
Alex Harris – Canny leader award for her excellent leadership on a number of Group Walks she had led in 2024.
Len Fallick – A special award was given to Len for completing his 42nd hundred, a national record within the organization, which occurred at Speyside in May 2024. PF presented gifts including a framed photograph of Len’s finish at Boat of Garten, funded by the Group.
Len in his gracious acceptance thanked all for the assistance and support he had received and was encouraged by the number of Northumbrian members now taking part in the annual 100 event.

Treasurer’s Report
The accounts for 22/24 were circulated and reviewed by Gordon Barrass, Treasurer, the year end being 30 November with a surplus of £5,128, the Durham Dales Challenge giving a surplus within this figure of £2,800 which was after donations to Raynet and Search and Rescue.
Gordon detailed the separate account for payment from the Martyn Greaves Legacy. The overall legacy being £115,000 to the LDWA with the opportunity for all 43 Groups to apply for with a business case for a grant on a noteworthy project advertising the LDWA. 
We had expended money on promoting Isaacs Tea Trail with an updated publicity leaflet and a bench. The balance of funds in this account totalled £3,396. 
The accounts for 2023/2024 were adopted unopposed.
Walk Secretaries report
Retiring walks secretary Paul Nellist gave an overview of the year separating his presentation into categories of good and bad points and areas for improvement.
We maintained a bi-weekly walking programme, which included some shorter walks coordinated with longer ones to meet up together.
The resource of GPX files largely created by Roy Coltman and Len Fallick were utilised and thanks were expressed for this resource. 
The bad points – getting the programme together had at times been extremely difficult with 280 members but there was often a struggle for members to step forward and take up leadership roles and suggest walks.
Improvements -  more imagination was required on choosing walks and consideration for linear walks with funds available for bus hire, members should be encouraged to think and put forward a greater variety of walks.
PN then reminded the Group of the venue for the national AGM and our role as the local group to stage 3 walks, namely:
Bill Milbourne’s C walk – The Chip Shop Challenge of 8/9 miles involving fish and chips at Tynemouth
Alan Yeats – North Tyneside extravaganza of 14 miles, the B Walk and Dave Cliftons Tyne Walk, the A walk of 21 miles
All members were reminded they may attend these walks and indeed the Saturday evening meal and talk on Isaacs Tea Trail.
Bill Milbourne was to ascertain the process of registering for the Saturday evening.
PN – reminded the Group of the Kettlewell weekend with West Yorkshire Group on 13 / 14 September, a reciprocal arrangement following West Yorks visit in September 2024 to do Isaacs Tea Trail when 16 members from West Yorkshire came for the two day walk.
Rachael Musgrove raised the issue of accommodation and we would put out a note but there was a variety of accommodation in the area ranging from the YHA, to pubs, local bed and breakfast establishments and camping.
Secretary’s Report
PF gave a brief overview of his role as a conduit with the LDWA nationally, the annual local groups weekend, being replaced by zoom meetings on a bi monthly basis to discuss any pressing topics and disseminate.
There were to be several retirees on the NEC but it seemed that Madeline Watson would be elected as the new Chair and Ann Wade as the 100 co-ordinator, vacancies still existed for the General Secretary, Local Groups Secretary, Environment, Equality and Diversity Officer. Any nominations would be most welcome.

Election of Officers
Walks Secretary – with Paul Nellist retiring from the role, there had been only one nomination for the vacant position and Annette Pantall was duly elected, proposed by Jim Arden and seconded by Alex Harris.
Annette Panatll gave her thoughts, explaining that Paul was a very hard act to follow but had received ssistance with the system and IT from Paul and wanted to explore the possibilities of linear walks,  use of accommodation facilities on longer walks and consider sections of the Pennine Way following the anniversary of the National Trail.
The message was reiterated of assistance available with the leadership of walks.
Other members of the committee were happy to remain in their roles and were duly re-elected en- masse, proposed by Jim Arden and seconded by Bill Milbourne.
Whilst not discussed in the order of the agenda, a new committee role had been created as Long Distance Paths Officer for Northumbria Group, this would be taken up by Paul Nellist who was proposed by Paul Ashman and seconded by Rachael Musgrove.
PN explained he had worked sometime ago for the National LDWA long distances path team however, this had been a computer-based role checking detail online, anywhere in the country and not effectively hands on.
PN’s new role would involve checking long distance paths in our area and concentrating too on our regions Anytime Challenges which had not been updated for 20 years.
Bob Shuttle indicated his willingness to assist in any capacity here in relation to Long Distance paths.
Durham Dales Challenge 2025
DC thanked all volunteers who had helped on the 2024 event which was a great success, he was discussing with Trevor Hopkins improvements in catering and an e-mail would follow with an invitation to volunteer.
PN confirmed there would be a DDC Marshals walk to recce both routes in advance of the event, citing last year they involved two groups on the same day.

Flower of Suffolk 100 Checkpoint – Shottisham 86 miles
PF explained our accepted invitation to run this checkpoint and that again Sally and Steve Lee would be the lead co-coordinators. Other members who have indicated their assistance are Ann Atkinson, Lesley Bellis, Gilly Humphrey, Beryl -Ann Massey, Bill Milbourne and Shelly Lanser.
Sally Lee explained she had visited the site, in a lovely village and that given the likely length of the opening hours more help would be required. It was agreed to issue a further invitation to help though the current compliment could be assisted by Annette Pantall and Ian Millican.
PF confirmed that both Neil Mansfield ( Transport) and Paul Ashman ( HQ kitchen) had already committed to help centrally on the main event.

Honey Pot 100 Checkpoint – Provisionally Nutley War Memorial Hall – 46 miles May 2026
PF advised that we had provisionally accepted to man the checkpoint in 2026, whilst a long way off, member should consider volunteering to have another successful checkpoint. The venue is in East Sussex, not far from Uckfield.
AOB
Paul Ashman put forward the suggestion of a lunchtime AGM after a shorter walk, rather than the later finish presently experienced, it was agreed we would look into this suggestion
The issue of non receipt of bulk e-mails was raised and Steve Foster was still not receiving any local group e-mails, this had been raised but it was now felt individuals should contact the IT team directly to resolve.
Bill Milbourne reminded the meeting that nominations were still open for volunteer awards to be presented at the AGM.
DC closed the meeting at 4.55pm
Peter Ford
232082A Northumbria Group Secretary      23/91/2025


