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North of Scotland LDWA committee meeting
Thursday 9th July  2026 7.00pm (on Teams)

Attendees:    Pete Mitchell (PM) Lorna Sproates (LS)   Bea Jefferson (BJ)  John Henderson (JH) Jan Adamson (JA) 
Apologies: Alison Collins (AC)  Rikky Beck (RB) Roger Boston (RB) Ros Wright (RW) Karen Meikle (KM)

Chair: PM
Notes: BJ
Agenda:
1. Apologies
2.Minutes of last meeting and matters arising
3. Membership update
4.Treasurer’s report
5.  Social walks report
6. Challenge events Laich o’Moray
7.Social walk guidance
8.AOB
9.Date and time of the next meeting

1. Apologies
Apologies noted.
2. Minutes of last meeting and matters arising
LS to check if accounts have been signed off. Done
RB to be added as a signatory to bank account. RB has been sent information but still has issues logging in. Action: check resolved at next meeting

3. Membership update
120 members. Including 17 new this year. This is a record high for the group.
Action: AC/BJ check location of new members – we need to ensure the social walks programme provides opportunities if possible
4. Treasurer’s report
Current balance £3,704.66. Of this, £1,225 relates to LoM receipts – should get £2,590 from bookings so far (less £165 fees). However, there could be cancellations.
Cairngorm trip minibus required £48 subsidy from our funds.
5. Social walks report
The latest version of the programme was circulated, with attendance numbers. We have had good levels of guests, with attendance typically around 9-12 guests and members.
John’s lighthouse walk has no booking yet, but will be promoted on whatsapp and facebook.
Tom’s Glenlivet walk may need to be postponed due to injury.
We discussed implications of including walkers who we know may have difficulty with the pace and/or distance of a walk.
It was decided that we should take account of this when doing risk assessments for more challenging walks. If the walk was long, but not remote (as in the Glenlivet walk), we can make sure that participants are aware of difficulty and that anybody who has to leave the walk either has arranged back up transport of has money for a taxi. For long and remote walks, it is valid to refuse a booking where the capacity of a walker is in doubt.
Action: BJ to confirm with Tom if walk is going ahead. JA to do RA. BJ to send out pre walk email to ensure participants are aware of difficulty level. 
Other walks for the autumn and winter are being finalised. This is likely to include a walk led by a new member.
6. Challenge events: Laich o’Moray
PM circulated an updated budget for the LoM. This showed that we should make a surplus, as long as we don’t have a high number of cancellations. A minibus may not be required – only 7 have indicated they need transport to the start, which could be managed by cars. PM will work out a schedule.
The catering budget may need to be increased - £10 per head may be more realistic. Planning the catering is now a priority. A sub group is being set up. We need to keep the offer simple.
There is a need for a few more volunteers. Opening/closing times have been worked out by JH. PM has templates of briefing sheets which need updating and equipment. 
Capacity at the Findhorn checkpoint was discussed – it is further along the route than previously, but still likely to have a rush.
The marshals’ walk will be supported by AC and JH – 2 booked for 50, 9 for 30
Action: BJ to apply for a Bookers card for JA. PM to update checkpoint briefings, finalise transport requirements, buy printer. JH to check if more space could be available at Findhorn checkpoint. Catering sub committee to convene.
7. Social walk guidance
The national LDWA has issued a final draft of updated social walk guidance. The only major difference with our local guidance is an insistence on a standardised walk register. It was noted that this does not include participants’ mobile number – which was felt to be important safety information. However, the LDWA register is a minimum requirement – so we can add to it.
Action: BJ to update our local guidance to be consistent with national guidance once approved by NEC and ensure leaders complete the template, with an added column for mobile number.
8. AOB
LDWA groups meeting on 14/7 - BJ will attend
9. Date and time of next meeting
Proposed for 7pm, 20 August 2026. 
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