Norfolk & Suffolk LDWA
Draft Minutes of AGM on 10th May 2026 at Hoxne Village Hall

To be approved at the 2027 Annual General Meeting

Present: Chelle Armour, Jane Audsley, Crumpton Clarke, Jayne Cook,  Andy Dack, Shu Foster, Jon Inett, Hilary Magnall, Ray Orman, Roger Osborne, Yvonne Osborne, Susanna Smart, Mel Spencer, Tracy Woods

Apologies: Robert Bilbie, Joyce Crawford, Tom Kershaw, Martin Pooley, Paul Henderson, Simon Hodgin, Ron Richardson

The meeting opened at 13:10

1. Approval of minutes of the 2025 AGM

The meeting agreed that the Minutes of the AGM held on 1st June 2025, previously circulated by email, were a true record. 
Matters Arising:
At the 2025 AGM it was suggested by a member that the Group should contribute to Central Funds from our surplus. After discussion Ray Orman was actioned to ask the NEC for their views on the matter. This was followed up and the NEC stated that the idea would be discussed at the next LGW. Those N&S members present at the Weekend advised that no time was made available to discuss this. It has also been ascertained, by those members present at the National AGM, that there are currently substantial reserves held both generally and for the new website platform. Additionally, member subscriptions go entirely into Central Funds; there are also plans in the pipeline to increase the subscription rates. With these considerations the matter was closed.
No further action required. 

2. Chairman’s Report (Andy Dack)

Whilst opening the meeting, Andy thanked Yvonne & Roger for leading the AGM walk and Ray for organising the AGM and Tracy for organising the CPR training.

Andy began his report by stating that we currently have a healthy 536 Primary and 316 Associate members.
The key points from Andy’s report were as follows:
2025
There were no challenge events in 2025 due to the commitment of the FoS100 in May.
The healthy social walks calendar carried on. 
We managed two trips away, 6 people went to walk the Cleveland Way in late June, and 14 people attended a long weekend in Oxford in early September. 
At the Local Groups Weekend in early November, Chelle Armour and myself (Andy Dack) represented N&S. Richard May, Julian White and Sarah Heal were present also as N&S members on the NEC. 

2026
On 14th Feb the 10th Winter Poppyline took place with 142 entries and a super weather window which made the event quite a treat for walkers. A big thank you to the main organisers Jayne Cook & Michael Fletcher, but also to all the volunteers who made the event so good.
In March at the LDWA National AGM in Maidstone the N&S attendees were Chelle, Ray and myself. Richard May, Julian White & Sarah Heal attended as N&S members on the NEC. Jayne Cook and Chelle Armour were nominated for volunteer awards. Chelle received hers in person from Madeleine Watson. 
On 11th July 2026 the 3rd Rodent Wriggle is due to take place. Currently we have 89 people signed up. We are probably short of five volunteers compared to the 2024 event. Otherwise, everything is on course.
On 11th – 13th September another long weekend in the IoW is planned organised by Sue Clements, Jill Green and Jim Catchpole. I believe there has been four people already sign up for that trip.
On 4th October 2026 the 30th a FoS marathon from Walberswick is planned. I believe Chelle has everything in order with a full volunteer roster. The event is not yet live on Si-entries.
2027
In late March there will be the Daffodil Dawdle. We are holding the event in Cambridge as this is where it was based originally with ties to the Thriplow Daffodil festival. I believe it was first held in the late 1980s. Sue Clements & Paul Cutmore are exploring the original route west of Cambridge. Sue and I are finalising a new HQ as the original University Sports and Social Club no longer exists. Hopefully we can maintain the original format with route and checkpoints.
Over the weekend of the 11th of September 2027, a Shotley Peninsula 50. will be jointly organised between E&H and N&S as the route lies both in Essex and Suffolk. There has already been quite a bit of progress with a mini team of Jane Audsley, Gill Struthers & Kirsteen Newell. 
All halls are now booked. Shotley VH for HQ, East Bergholt for the dinner stop and Tattingstone for a checkpoint. The other checkpoints will be churches and will be booked nearer the time. The route required some modification and is already prepared in draft form.
Special thanks to Jane for all her efforts in this regard.

Andy also personally thanked Ray and Jayne for their contributions to the N&S committee. Much appreciated.
Andy also mentioned generally all our volunteers. We can’t be a group without you, so many, many thanks.  

3. Treasurer’s Report (Jon Inett)

For the full financial statement for the year ending 31st December 2025 see Appendix 1.

Jon opened his report with the following comments:
The group has two bank accounts, both with Unity Trust Bank.
· A cheque book / current account.  Monthly service charge £6 increased to £7 from April 2026.
· An instant Access Savings account. No service charge. 2.25% interest.
The Financial year runs as per the calendar year from January to December.
This following report looks at what happened in 2025, where we are today (May 2026) and a forecast to the end of 2026.
The FoS100 accounts are now closed and are completely separate from the N&S accounts.

At the start of 2025 funds in the bank stood at £12,254.

Year 2025 income
Challenge events:
· During 2025 the group did not hold any challenge events due to organising the annual 100 on behalf of the NEC.
· Winter Poppyline February (held Feb 2026), advance income from SIE of £2,356.

Other income from:
· Flower of Suffolk Hundred - £500 from NEC plus £250 from the FoS100 budget.  Total £750
· Bank interest - £171
· Martyn Greaves fund - £1,990

Total income 2025 was £5,267.  £3,277 from revenue if MGF contribution excluded.

Year 2025 expenditure
· Storage trailer and signage - £3,981 (£1,990 funded from MGF)
· FoS100 N&S marshals - £936
· Charity donations - £1,000 (East Anglian Air Ambulance) 
· Christmas / Summer BBQ / Group weekend - £1,237
· Walk leaders’ allowance - £327
· Bank charges & Miscellaneous - £374
· AGM & Members weekend - £430
· Winter Poppyline - £516
· General equipment - £387

Total expenditure 2025 was £9,188.  

At the end of 2025 funds in the bank stood at £8,333; a reduction in funds of £3,921.

So far in 2026 and where we are today
Income: Winter Poppyline £2,970 plus Rodent Wriggle - £649, Bank interest £25. Total £3,644

Expenditure: Winter Poppy £3,176, Shotley £200, Equipment £439, Leader allow £184, Nat AGM £80, Other £206.  Total £4,285

The bank fund as of today is £7,692.

Looking forward, for the remainder of 2026 the group intends to hold two challenge events: Rodent Wriggle and Flower of Suffolk.

It is estimated that the funds at the end of 2026 will be £7,500.

4. Election of Officers
After the 2025 AGM the Group had one committee member vacancy, Tracy Woods was co-opted onto the committee in January 2026 to bring the complement back up to ten. 

Prior to the 2026 meeting Jayne Cook had indicated that she wished to step down from the committee. 

Ray Orman, who had served as Group Secretary for the past four years, would be stepping down from the role and as a committee member.

Andy Dack and Jon Inett confirmed that they were willing to continue in their existing roles.

Jane Audsley indicated that she was willing to continue as Walks Secretary.

Tracy Woods had expressed an interest in taking on the Group Secretary role.

There were no candidates proposed for the committee member vacancy; it was agreed that the committee is to run with eight members in the meantime.

Re-election of Committee Members: Chelle Armour, Hilary Magnall, Jane Audsley, Simon Hodgin, Jon Inett, Andy Dack, Tom Kershaw and Tracy Woods.
[bookmark: _Hlk166778624]Proposed: Hilary Magnall, Seconded: Susanna Smart

Election of Group Secretary:
     Candidate – Tracy Woods
    		Proposed: Andy Dack, Seconded: Ray Orman

[bookmark: _Hlk199927289]Re-election of officers:
     Chair – Andy Dack
     Treasurer - Jon Inett
Proposed: Jane Audsley, Seconded Jayne Cook

All candidates were elected en bloc.

5. Appointment of the Auditor
Crumpton Clarke had indicated that he is willing to continue in the role.
Crumpton was proposed by Ray Orman and seconded by Andy Dack and duly elected.

6. Charity Donations
Ray Orman in sending out the AGM notice had mistakenly considered that there would be no surplus to allocate this year. However, he has since realised 2025 had been the no-surplus year and was now past. So, we should have been considering the 2026 allocation proportions at this meeting. Due to lack of notice no charities were suggested; it was agreed that the decision would be held over to the 2027 AGM and the donations be awarded for 2026 retrospectively.
Extraordinary Post Meeting Motion:
Immediately after the meeting a representative from the East Anglian Air Ambulance gave a presentation on their work, running costs and funding model. This was followed by some very useful practical CPR/AED training. 
The operation is funded entirely by charity donations was of interest; also, they obviously provide an invaluable service. Taking this into account, after the AGM closed, Ray Orman suggested that we should perhaps allocate the 2026 surplus proportion to the EAAA. This would resolve the 2026 issue that he had caused. The AGM attendees were contacted and asked to vote. All were in favour. 
Motion carried the EAAA will now be the 2026 charity donation recipients.

7. Date of the next meeting
Date and venue to be agreed.

8. AOB
No other matters were raised.


The meeting closed at 13:39



Appendix 1 - Norfolk & Suffolk LDWA - Accounts for 2025 (Jon Inett)
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Norfolk & Suffolk LDWA - Accounts for the year 2025

Compiled by Jon Inett, checked by Crumpton 

Clarke.  2nd February 2026

Income / Expenditure account for the period 1st January 2025 to 31st December 2025

2024 2024 2025 2025 Comments for 2025

Challenge events Income Expenses Income Expenses

Winter Poppyline 5,498.78 £           4,007.11 £           2,356.00 £           516.00 £             

Daffodil Dawdle - £                     - £                     - £                     - £                    

Rodent Wriggle 2,797.04 £           1,196.55 £           - £                     - £                    

Summer Poppyline - £                     - £                     - £                     - £                    

Flower of Suffolk 2,505.29 £           1,001.55 £           - £                     - £                    

Event equipment / Other - £                     - £                     - £                     - £                    

Sub-total

General Income / Expenses Income Expenses Income Expenses

Equipment - £                     209.89 £              1,990.44 £           4,368.24 £          

Martin Greaves fund / Portable trailer & signage

100 N&S marshal  500.00 £              1,250.00 £           750.00 £              935.60 £             

Income from "100" & NEC / Marshal costs

Social walks - leaders allow - £                     480.15 £              - £                     327.02 £             

Social walks leader allowances

Donations - £                     800.00 £              - £                     1,000.00 £          

Doination to East Anglian Air Ambulance

First aid / Food hygiene - £                     - £                     - £                     - £                    

National level expenses - £                     101.99 £              - £                     430.00 £             

National AGM & Members Wkend attendance

Bank interest / charges 207.12 £              71.40 £                 170.90 £              72.00 £                

Deposit accout interest / Bank charges

Christmas meal / Summer BBQ - £                     326.77 £              - £                     635.26 £             

Christmas meal contribution & BBQ

Group weekend - £                     300.00 £              - £                     601.93 £             

Two social weekends away

Other 43.05 £                 1,051.56 £           - £                     301.88 £             

Various

Sub-total 750.17 £              4,591.76 £           2,911.34 £           8,671.93 £          

Total surplus / deficit

Balance sheet at 

31st December 2023

31-Dec-24 31-Dec-25

Bank account 4,547.76 £           3,456.27 £          

Includes income for the Winter Poppyline 2026

Deposit account 7,705.77 £           4,876.67 £          

Cash - £                     - £                    

Debitors / Creditors - £                     - £                    

Other ???? - £                     - £                    

Net reserves 12,253.53 £        8,332.94 £          

Year on year change (2024 to 2025) 3,920.59 -£ 

Data checked by Crumpton Clarke.  Comment from Crumpton 2 Feb 2026 - "My audit is now complete. In my opinion, the figures presented to me represent a 

true and fair view of the financial year 2025.  Regards, Crumpton"

Overview. The first half of calendar year 2025 the N&S group focused on organising the Flower of Suffolk Hundred (FoS100), very successfully held in May 2025, 

on behalf of the NEC.  The group did not hold any challenge events in 2025.  The group did endeavour to hold social walks and other social events as normal, 

despite having to commit a lot of time to the FoS100.  

The groups equipment, most of which was stored at the house of a committee members, had to be moved due to a house move.  A mobile trailer solution 

was agreed.  



Challenge events: N&S did not hold any group events in 2025.  The income and expenditure shown above is against the Winter Poppyline, due to be held 

February 2026.



Equipment: The majority of the expenditure was for a portable trailer and signage to be used for group challenge events.  The group successfully applied for 

funding from the Martin Greaves fund based on a 50/50 spend level.



100 marshals: The group received £500 from the NEC for holding the FoS100. Also the group received £250 from the FoS100 fund.  The group made "thank you" 

payments to N&S members that marshalled on the FoS100.



Social walks, leaders allowance: Expenditure was mainly for refreshments purchased during social walks, also some contribution cost for recceing walks. 



Donations: The group donated £1,000 to East Anglian Air Ambulance; this figure was calculated based on the surplus from group challenge events in 2024.



National level expenses: Members that attended the national AGM and/or the national members weekend recieved a contribtuon for travel and 

accommodation costs.



N&S group organised the annual LDWA 100 

event held in May 2025 - The Flower of 

Suffolk Hundred.

Due to this the group did not hold any 

challenge events in 2025.



The income and expenditure shown is for 

the Winter Poppyline, due to be held 

February 2026.

3,920.59 -£                                           

1,840.00 £                                           

754.31 £                                              

4,595.90 £                                           
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				Norfolk & Suffolk LDWA - Accounts for the year 2025																Compiled by Jon Inett, checked by Crumpton Clarke.  2nd February 2026



				Income / Expenditure account for the period 1st January 2025 to 31st December 2025

								2024		2024				2025		2025				Comments for 2025

				Challenge events				Income		Expenses				Income		Expenses

				Winter Poppyline				£   5,498.78		£   4,007.11				£   2,356.00		£   516.00				N&S group organised the annual LDWA 100 event held in May 2025 - The Flower of Suffolk Hundred.
Due to this the group did not hold any challenge events in 2025.

The income and expenditure shown is for the Winter Poppyline, due to be held February 2026.

				Daffodil Dawdle				£   - 0		£   - 0				£   - 0		£   - 0

				Rodent Wriggle				£   2,797.04		£   1,196.55				£   - 0		£   - 0

				Summer Poppyline				£   - 0		£   - 0				£   - 0		£   - 0

				Flower of Suffolk				£   2,505.29		£   1,001.55				£   - 0		£   - 0

				Event equipment / Other				£   - 0		£   - 0				£   - 0		£   - 0

				Sub-total				£   4,595.90						£   1,840.00



				General Income / Expenses				Income		Expenses				Income		Expenses

				Equipment				£   - 0		£   209.89				£   1,990.44		£   4,368.24				Martin Greaves fund / Portable trailer & signage

				100 N&S marshal 				£   500.00		£   1,250.00				£   750.00		£   935.60				Income from "100" & NEC / Marshal costs

				Social walks - leaders allow				£   - 0		£   480.15				£   - 0		£   327.02				Social walks leader allowances

				Donations				£   - 0		£   800.00				£   - 0		£   1,000.00				Doination to East Anglian Air Ambulance

				First aid / Food hygiene				£   - 0		£   - 0				£   - 0		£   - 0

				National level expenses				£   - 0		£   101.99				£   - 0		£   430.00				National AGM & Members Wkend attendance

				Bank interest / charges				£   207.12		£   71.40				£   170.90		£   72.00				Deposit accout interest / Bank charges

				Christmas meal / Summer BBQ				£   - 0		£   326.77				£   - 0		£   635.26				Christmas meal contribution & BBQ

				Group weekend				£   - 0		£   300.00				£   - 0		£   601.93				Two social weekends away

				Other				£   43.05		£   1,051.56				£   - 0		£   301.88				Various

				Sub-total				£   750.17		£   4,591.76				£   2,911.34		£   8,671.93



				Total surplus / deficit				£   754.31						-£   3,920.59



				Balance sheet at 
31st December 2023						31-Dec-24						31-Dec-25

				Bank account						£   4,547.76						£   3,456.27				Includes income for the Winter Poppyline 2026

				Deposit account						£   7,705.77						£   4,876.67

				Cash						£   - 0						£   - 0

				Debitors / Creditors						£   - 0						£   - 0

				Other ????						£   - 0						£   - 0

				Net reserves						£   12,253.53						£   8,332.94



				Year on year change (2024 to 2025)												-£   3,920.59



				Overview. The first half of calendar year 2025 the N&S group focused on organising the Flower of Suffolk Hundred (FoS100), very successfully held in May 2025, on behalf of the NEC.  The group did not hold any challenge events in 2025.  The group did endeavour to hold social walks and other social events as normal, despite having to commit a lot of time to the FoS100.  
The groups equipment, most of which was stored at the house of a committee members, had to be moved due to a house move.  A mobile trailer solution was agreed.  

Challenge events: N&S did not hold any group events in 2025.  The income and expenditure shown above is against the Winter Poppyline, due to be held February 2026.

Equipment: The majority of the expenditure was for a portable trailer and signage to be used for group challenge events.  The group successfully applied for funding from the Martin Greaves fund based on a 50/50 spend level.

100 marshals: The group received £500 from the NEC for holding the FoS100. Also the group received £250 from the FoS100 fund.  The group made "thank you" payments to N&S members that marshalled on the FoS100.

Social walks, leaders allowance: Expenditure was mainly for refreshments purchased during social walks, also some contribution cost for recceing walks. 

Donations: The group donated £1,000 to East Anglian Air Ambulance; this figure was calculated based on the surplus from group challenge events in 2024.

National level expenses: Members that attended the national AGM and/or the national members weekend recieved a contribtuon for travel and accommodation costs.

Bank interest & charges: Unity Trust bank account charges was £72.00.  The group received £170.90 interest on the Unity Trust savings account.

Group weekend: The group held two social weekends away.  In June members walked the Cleveland Way.  In September members walked in Oxfordshire.  Costs are for a group meal.



				Data checked by Crumpton Clarke.  Comment from Crumpton 2 Feb 2026 - "My audit is now complete. In my opinion, the figures presented to me represent a true and fair view of the financial year 2025.  Regards, Crumpton"












































































