Norfolk & Suffolk LDWA
Minutes of AGM on 1st June 2025 at Hoxne Village Hall

Present: Chelle Armour, Jane Audsley, Crumpton Clarke, Sarah Hatfield, Simon Hodgin, Jon Inett, Tom Kershaw, Hilary Magnall, Ray Orman, Roger Osborne, Yvonne Osborne, Ron Richardson

Apologies: Robert Bilbie, Jayne Cook, Andy Dack, Martin Pooley

The meeting opened at 13:34

1. Approval of minutes of the 2024 AGM
The meeting agreed that the Minutes, previously circulated by email, of the AGM held on 12th May 2024 were a true record. 
Matters Arising: There were no matters arising. 

2. Chairman’s Report (Hilary Magnall)
Hilary opened by announcing this was her third and would be her final year as Chair. She feels it is time for someone with fresh ideas to take over the mantel. Hilary thanked Ray as Secretary, Jon as Treasurer, Jane as Walks Secretary and all the committee members for their hard work and support during her tenure. 
In 2024 there had been 50 social walks and a Yorkshire weekend away organised by Jane. This year there have been 15 walks to date as the FoS 100 had taken time away from the usual activities. We have many experienced walk leaders but are always looking for new leaders. Hilary thanked Roger and Yvonne who had led the walk this morning.
Since the last AGM there has been two Challenge events, the 2nd Rodent Wriggle and the 29th Flower of Suffolk and of course the FoS 100. The 100 had been a major undertaking but I think we did Norfolk and Suffolk proud and put on an event to be remembered. We had the largest field of entrants for many years. Katie Hunt led the team, Chelle created a fantastic route and Jayne did the fabulous food. There are too many others to mention and there will be a full 100 report in due course.
There will be potentially three Challenge events in 2026 the Winter Poppy in February, the Rodent Wriggle in July and Flower of Suffolk in October.
Financially the group is in a healthy position but there will be no income from challenge events this year because of the 100. The revenue from the 100 goes to national funds. Hilary thanked Jon for being a super-efficient treasurer as ever.
Hilary also thanked Martin Pooley for auditing the accounts and Crumpton for volunteering to take over the role.
Nicolas Lynch-Aird was stepping back and thanked for his work on maintaining the group’s website.
Hilary also offered a special thank you to Robert for his contribution whilst on the committee, particularly for his many years as group treasurer.
Finally, Hilary thanked all those present for attending.

3. Treasurers Report (Jon Inett)
For the full financial statement for the year ending 31st December 2024 see Appendix 1.

Jon opened by emphasising that the FoS 100 accounts were an entirely separate entity. 
The WPL, RW and FoS 2024 challenge events generated a surplus of £4596. Other income had been generated by £500 as a contribution towards the marshals’ expenses on the Speyside 100 and £207 bank interest. 
Expenditure amounted to £4592 and included £1250 paid out towards members Speyside marshalling expenses, the purchase of a new printer and N&S Buffs and £800 in charity donations made to River Gipping Trust and Historic Churches.
The current position to date in 2025 has reduced to £10362, because there had been no challenge event income. Jon expected reserves to further reduce to £9000 by the end of 2025.
Jon closed by thanking Martin for his assistance. 

4. FoS100 Report
As the event had taken place only the previous weekend no formal report was presented. All present agreed that the event was a great success and everyone involved should be very proud.

5. Election of Officers
Prior to the meeting Robert Bilbie had indicated that he wishes to step down from the committee. Those present at the meeting expressed deserved thanks to Robert. 

Hilary Magnall expressed her wish to relinquish the chair but was willing to remain as a member of the committee.  The meeting applauded Hilary for her excellent work as chair.
Andy Dack has previously indicated that he is willing to stand for election as group chair. 

Ray Orman and Jon Inett confirmed that they were willing to continue in their existing roles.

Jane Audsley was willing to continue as Walks Secretary but would like somebody to take over the Monthly Update production.

There were no candidates proposed for the committee member vacancy; it was agreed that the committee is to run with nine members in the meantime.

Re-election of Committee Members: Chelle Armour, Hilary Magnall, Ray Orman, Jayne Cook, Jane Audsley, Simon Hodgin, Jon Inett, Andy Dack, Tom Kershaw.
[bookmark: _Hlk166778624][bookmark: _Hlk199927178]Proposed: Crumpton Clarke, Seconded: Ron Richardson

Election of Group Chair:
     Candidate – Andy Dack
    		Proposed: Jane Audsley, Seconded: Ray Orman

[bookmark: _Hlk199927289]Re-election of officers:
     Secretary – Ray Orman
     Treasurer - Jon Inett
Proposed: Simon Hodgin, Seconded Ron Richardson

All candidates were elected en-bloc.

6. Appointment of the Auditor
Martin Pooley had advised that he would like to step back from this position. The committee thanked Martin for his efforts.
When approached Crumpton Clarke had already offered to take on the role.
Crumpton was proposed by Ray Orman and seconded by Hilary Magnall and duly elected.

7. Charity Donations
There will be no surplus for 2025 as there are no Norfolk and Suffolk challenge events planned. This year’s focus has been on promoting the Flower of Suffolk 100 which does not generate any income for the group.
Long standing member Peter Newlands had emailed the Secretary prior to the meeting. Peter suggests that part of the group surplus should be donated to Head Office funds rather than all of it going to charities. Hilary read out the full content of Peter’s email and discussion followed. It was agreed that Ray Orman would contact the NEC and ask their views and indeed if any other groups already donated likewise. The NEC feedback will be discussed further at the next committee meeting.

8. Date of the next meeting
Date and venue to be agreed.

9. AOB
Nicolas Lynch-Aird had kindly continued in the Web Site Admin role even though no longer on the committee. Nicolas had indicated that he would like to step back from the role. Ray Orman agreed to take over the role going forward. 


The meeting closed at 14:07



Appendix 1 - Norfolk & Suffolk LDWA - Accounts for 2024 (Jon Inett)
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Total   surplus   /   deficit  

Balance   sheet   at   31st   December   2023  

Bank   account  

Deposit   account  

Cash  

Debtors   /   Creditors  

Other   ????  

Net   reserves  

 

31 - Dec - 23  

£  5,910.47  

£  7,498.65  

£  -  

- £  1,910.00  

£  -  

£  11,499.12  

 

31 - Dec - 24  

£  4,547.76  

£  7,705.77  

£  -  

£  -  

£  -  

£  12,253.53  

 

£   578.72   £   754.41  

Year   on   year   change   (2023   to   2024)   £   754.41  

Overview .   Calendar   year   2024   saw   the   N&S   group   maintain   a   healthy   bank   balance   whilst   also   investing   in   several   items   of   equipment,   and   purchasing   merchandise.     Challenge   events :   N&S   held   three   challenge   events   in   2024   generating   a   surplus   of   £4,595.90.     Equipment :   The   majority   of   the   expenditure   was   for   a   new   printer.     100   marshals :   The   group   received   £500   from   the   NEC   for   Speyside.   The   group   contributed   £1,250   to   N&S   marshals   that   volunteered   to   help   with   Speyside.     Social   walks,   leaders   allowance :   Expenditure   was   mainly   for   refreshments   purchased   during   social   walks,   also   some   contribution   cost   for   recceing   walks.   There   were   20   occasions   when walk leaders made a claim.     Donations :   The   group   donated   £400   to   the   River   Gipping   Trust   and   £200   each   to   Norfolk   Churches   Trust   and   Suffolk   Churches   Trust.   Therefore   £800   total.     First   Aid   &   Food   Hygiene:   No   courses   held   in   2024.     National   level   expenses :   The   group   operated   three   social   walks   during   the   national   AGM   held   in   Norwich   in   2024;   costs   are   for   recces   and   minor   items.   Note,   the   group   paid   £575   for   coach hire; this was then refunded by NEC.     Bank   interest   &   charges :   The   Unity   Trust   bank   account   charges   was   £71.40.   The   group   also   received   £207.12   interest   on   the   Unity   Trust   savings   account.     Other :   This   includes   income   from   badge   sales.   Expenditure   includes   merchandise,   meeting   costs,   awards,   administration.  

Norfolk   &   Suffolk   LDWA   -   Accounts   for   the   year   2024   Income   /   Expenditure   account   for   the   period   1st   January   2024   to   31st   December   2024   2023   2023   2024   2024                     Comments   for   2024    

Event   held   February  2024  

Not   held   in   2024  

Event   held   July   2024  

Not   held   in   2024  

Event   held   October  2024  

 

      Comments   for   2024    

Misc  equipment  

Speyside   NEC income   /   N&S marshal  contribution  

Social   walks   leader   allowance  

N&S churches trust, River Gipping  trust  

 

NEC   at   Norwich  

Bank   interest   /   Charges  

Christmas   meal   contribution &   summer   BBQ  

Grassington   group  weekend  

Badges   sales   /   Misc  expenditure  

          I   have   reviewed   the   accounts   to   31   December   2024   and   they   are   in   accordance   with   the   information   supplied.   Martin   Pooley.   28   January   2025.  

Challenge   events  

Winter   Poppyline  

Daffodil   Dawdle  

Rodent   Wriggle  

Summer   Poppyline  

Flower   of   Suffolk  

Event   equipment   /   Other  

Sub - total  

 

Income   Expenses  

£  -   £  -  

£  2,684.00   £  854.57  

£  -   £  -  

£  2,917.90   £  1,204.32  

£  2,636.35   £  1,086.94  

£  8.63   £  -  

£  8,246.88    £  3,145.83  

 

Income   Expenses  

£  5,498.78   £  4,007.11  

£  -   £  -  

£  2,797.04   £  1,196.55  

£  -   £  -  

£  2,505.29   £  1,001.55  

£  -   £  -  

£  10,801.11    £  6,205.21  

 

General   Income   /   Expenses  

Equipment  

100   N&S   marshal  

Social   walks   -   leaders   allow  

Donations  

First   aid   /   Food   hygiene  

National   level   expenses  

Bank   interest   /   charges  

Christmas   meal   /   Summer   BBQ  

Group   weekend  

Other  

Sub - total  

 

Income   Expenses  

£  -   £  1,877.73  

£  800.00   £  670.00  

£  -   £  374.95  

£  7.00   £  1,460.80  

£  -   £  223.20  

  £  100.00  

£  177.64   £  72.00  

£  -   £  -  

£  -   £  -  

£  202.08   £  930.37  

£  1,186.72   £  5,709.05  

 

Income   Expenses  

£  -   £  209.89  

£  500.00   £  1,250.00  

£  -   £  480.15  

£  -   £  800.00  

£  -   £  -  

£  -   £  101.99  

£  207.12   £  71.40  

£  -   £  326.77  

£  -   £  300.00  

£  43.15   £  1,051.56  

£  750.27   £  4,591.76  
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2023	2023	2024	2024



		Challenge events

Winter Poppyline

Daffodil Dawdle

Rodent Wriggle

Summer Poppyline

Flower of Suffolk

Event equipment / Other

Sub-total



Income

Expenses

£

-

£

-

£

2,684.00

£

854.57

£

-

£

-

£

2,917.90

£

1,204.32

£

2,636.35

£

1,086.94

£

8.63

£

-

£

8,246.88  £

3,145.83



Income

Expenses

£

5,498.78

£

4,007.11

£

-

£

-

£

2,797.04

£

1,196.55

£

-

£

-

£

2,505.29

£

1,001.55

£

-

£

-

£

10,801.11  £

6,205.21
















Comments for 2024



		Event held February 2024



		Not held in 2024



		Event held July 2024



		Not held in 2024



		Event held October 2024



		











Comments for 2024Income

Expenses

£

-

£

209.89

£

500.00

£

1,250.00

£

-

£

480.15

£

-

£

800.00

£

-

£

-

£

-

£

101.99

£

207.12

£

71.40

£

-

£

326.77

£

-

£

300.00

£

43.15

£

1,051.56

£

750.27

£

4,591.76







General Income / Expenses

Equipment

100 N&S marshal

Social walks - leaders allow

Donations

First aid / Food hygiene

National level expenses

Bank interest / charges

Christmas meal / Summer BBQ

Group weekend

Other

Sub-total



Income

Expenses

£

-

£

1,877.73

£

800.00

£

670.00

£

-

£

374.95

£

7.00

£

1,460.80

£

-

£

223.20



£

100.00

£

177.64

£

72.00

£

-

£

-

£

-

£

-

£

202.08

£

930.37

£

1,186.72

£

5,709.05





		Misc equipment



		Speyside NEC income / N&S marshal contribution



		Social walks leader allowance



		N&S churches trust, River Gipping trust



		



		NEC at Norwich



		Bank interest / Charges



		Christmas meal contribution & summer BBQ



		Grassington group weekend



		Badges sales / Misc expenditure





Total surplus / deficit

£	578.72

£	754.41

Balance sheet at

31st December 2023

Bank account

Deposit account

Cash

Debtors / Creditors

Other ????

Net reserves



31-Dec-23

£

5,910.47

£

7,498.65

£

-

-£

1,910.00

£

-

£

11,499.12



31-Dec-24

£

4,547.76

£

7,705.77

£

-

£

-

£

-

£

12,253.53



Year on year change (2023 to 2024)

£	754.41

Overview. Calendar year 2024 saw the N&S group maintain a healthy bank balance whilst also investing in several items of equipment, and purchasing merchandise.



Challenge events: N&S held three challenge events in 2024 generating a surplus of £4,595.90.



Equipment: The majority of the expenditure was for a new printer.



100 marshals: The group received £500 from the NEC for Speyside. The group contributed £1,250 to N&S marshals that volunteered to help with Speyside.



Social walks, leaders allowance: Expenditure was mainly for refreshments purchased during social walks, also some contribution cost for recceing walks. There were 20 occasions when walk leaders made a claim.



Donations: The group donated £400 to the River Gipping Trust and £200 each to Norfolk Churches Trust and Suffolk Churches Trust. Therefore £800 total.



First Aid & Food Hygiene: No courses held in 2024.



National level expenses: The group operated three social walks during the national AGM held in Norwich in 2024; costs are for recces and minor items. Note, the group paid £575 for coach hire; this was then refunded by NEC.



Bank interest & charges: The Unity Trust bank account charges was £71.40. The group also received £207.12 interest on the Unity Trust savings account.



Other: This includes income from badge sales. Expenditure includes merchandise, meeting costs, awards, administration.











I have reviewed the accounts to 31 December 2024 and they are in accordance with the information supplied. Martin Pooley. 28 January 2025.


