Secretary’s Report for 12th AGM Lakeland LDWA
This reports our activities since last year when we met at Leighton Hall for the AGM. 

Weekend Social Walks
We have had 19 weekend walks led by 7 leaders (some pairs).  We have had too many linear walks with minibuses and public transport involved.  This has enabled us to complete some Long Distance Paths, but we also need some more circular walks in the programme.  The other observation is that’s a lot of walks led by a small team.

Rusland Valley – Colton and Bouth – December – Ldrs Ian Scott and Nicky Wood
A joint walk with our friends from East Lancs Group. Visited Rusland Church and the pub at Bouth and had a dry bright day. Approx 15 attended. 

Mince Pie Walk – Staveley – December – Ldrs Ian Scott and Nicky Wood
Now a popular annual event we had a bit of sleet on the ground so cut the distance accordingly and went up the valley to Kentmere Hall and back over a snowy shoulder of Staveley Head. Approx 30 Attended.

That’s Lyth Marshals Walk – January – Ldrs Ian Scott and Nicky Wood
A team effort checking out that the route was in good shape. It was. 16 attended.

Gowbarrow and Little Mell Fell from Pooley Bridge – February -  Ldrs Caroline Roy and Barry Utting
A pleasant walk with super Ullswater views on a cold fresh winter’s day. 8 Attended.

Kendal Skyline Abridged – March – Ldrs Ken and Jenny Wyles 
We were blessed with a dry Spring this year and this was another walk that benefitted from a sunny spring day. A great turnout of 22 attended.           

Spring in Lakeland Marshals Walk -  March -  Ldr Mark Hawker
Still good weather whilst we checked out this challenge route. We had 11 attendees.

Weekend Away – Friends Way 1 (First Half)  - March -  Ldrs Ian Scott and Nicky Wood
Walk from Barley to Arncliffe. Mostly dry. Walk leaders felt challenged by a non LDWA member turning up with a suspected broken hip and refusing to retire. (Members and their family/friends only allowed on weekends away from now!) 25 attended. 

Wainwright Wander – Windermere to Ambleside –April -  Ldrs Ian Scott/Nicky Wood
An epic walk led by Ian, with Nicky taking five of the (sensible) members of the group back by a shorter route. Seven put in a good 12-hour stint! Both teams managed a few minutes in the Mortal Man. A very windy day! 12 Attended 

White Hill from Trough of Bowland –  May - Ldr  Tom Sellers
Tom was unwell, Nicky and Ian stood in. Hot again, glad of the hills to keep cool. A tough walk with rough walking  10 Attended.

Weekend Away – Wainwright Wanders  – June - Ldrs Ian Scott/Nicky Wood
A fantastic weekend based at Braithwaite, which the weather tried but failed to scupper. A wet start on the Saturday but thankfully it soon relented and we even had sunshine. This was the Newlands Greater Circuit. On the Sunday we tackled the Coledale Greater Circuit and whilst it was misty we stayed dry. A good team effort to get these two rounds done. Saturday had six attending and Sunday had 10.

Castles of Eden Part 1 – July – Ldr Tony Willey
Tony planned the route and  Nicky and Ian led on the day with Tony joining us at Lowther. Minibus from Shap to Penrith and then walked back. A straightforward route, warm, with lots of horse flies. Lunchbreak at Lowther Castle was great. 15 Attended

Weekend Away – Friends Way 1 (Second Half) – July – Ldrs Ian Scott and Nicky Wood
The second half is Arncliffe to Sedbergh with an overnight stay at Ingleton. Very warm indeed! 24 attended – we needed 3 buses, and it felt like the Pied Piper in a fun way. 

Castles of Eden Part 2 – August - Ldr Tony Willey
This walk from Shap to Appleby was a pleasant dry day via Crosby Ravensworth. Good to see the Scarecrow Festival in Appleby at the end, and group visit to café. 13 Attended

Dales Way Sedbergh to Burneside – August - Ldr James Bellarby
James was inspired to add this to the programme after the Friends Way had led us on a good chunk of the Dales Way – giving members a chance to collect this LDP. Handy bus from Kendal then walk back to train. Dry. Good use public transport. 9 Attended

Castles of Eden Part 3 – September – Ldr Tony Willey
Nicky and Ian led some of this so that Tony didn’t have to do the distance. Finished off this LDP by walking Appleby to Kirkby Stephen using train to create linear walk. A nice route today with super views of Mallerstang and the Pennines. 12 Attended.

John Muir Way Part 1 – October – Ldrs Ian Scott and Nicky Wood
We walked for four days from Helensburgh to Linlithgow narrowly avoiding an autumn storm which brought down many trees. Second half is in Spring 2026.

Dunnerdale Fells from Broughton – October – Ldr Tom Sellers
Finally, the amazing streak of good weather broke on us today. And how! It was sideways driving rain, so we achieved Great Stickle then circled back for safety. The autumn colours were great, the Broughton Mills pub fires spectacular, and the walk back along the old paths and railway line much nicer. 5 attended. 

Suffolk 100
We also had a week in Suffolk supporting our two members who took part in the Suffolk 100.  We enjoyed walks on the Sandlings Trail.  2026 will see many more entering the 100 thanks to Robin’s encouragement to do more challenges.  

Evening Walks
We just had one evening walk this year, Whitbarrow Scar led by James Bellarby. Attendance was not great, should we do these in the future and where and when?
Wednesday Legs Walks
This is the second year of Wednesday walking, and the group have successfully tackled:

 The Great Lakes Connection (Long Distance Path from Grange over Sands to Penrith over four days). 8 People completed the entire route and others dipped in.

The Lakeland Way – this spectacular circular route around the Lake District. 8 day sections have been completed and by the time you read this we will have tackled sections 9 and 10 as a mid-week two-day break (Seathwaite to Boot then Boot to Ravenglass). Then two more days to sort out and we are done!

The Wednesday Legs group has been a particular pleasure enabling those who would prefer not to romp home at 20 miles to still make significant walking achievements. Thanks to all involved for making it such fun. Plans for next year are…… in my head! We will also add some more circular walks.

Challenge Walks
That’s Lyth was a dry day (just) and the diversion because of bridge closure went well. On 25 January we have our 44th That’s Lyth event. The event is almost full. Nicky co-ordinating. Marshal walk is on Sunday 04  January. Sign-up sheets are here for those of you who can volunteer at a checkpoint, and thanks to those who already have.

Spring in Lakeland, Our return to this event went very well thanks to Mark Hawker who is co-ordinating it again for 12 April 2026. Sign up sheets are here for this event too.  Sign up where you can to help but also taking part is a great way to support events. 

Martin Greaves Funding for Training Courses
You will remember we were awarded £3585 to spend on First Aid & Leadership Training. 

We have hosted 2 First Aid courses (training 24 people) and 3 Leadership/Navigation courses (training 36 people). I have one first aid course left to organise – possible date being 14 February (very romantic – kiss of life for valentine’s day!).

Primarily the idea is to encourage and enable members to step up and lead walks. In the end we have achieved this I hope, but also to fill some courses we have enjoyed welcoming visitors from other groups to share the training. Folks from as far as London and Scotland.  All of that is good for group publicity and inter group relations.

In summary a very busy and rewarding year for a fast changing and growing group. Thank you all for being the important part of this!
