


LDWA Kent Group 

Minutes of the Annual General Meeting held on 2 February 2026 at Godmersham and Crundale Village Hall.

Present : Peter Jull, Keith Warman, Michael Headley, David Spring, Neal O’Rourke, Stephanie LeMen, Eve Richards, Mike Pursey, Dale Moorhouse, Rob Woodward, Penny Southern, Andrew Melling, Jim Briggs, Cathy Waters, David Thornton, Helen Strong, Jill Green, Jim Catchpole, Nicola Foad, Marion Mueller, Sarah Turner, Martin Hendy, William Hampton.

1. Apologies for absence were received from:
Ros Humphrys, Shirlie Gill, David Sheldrake, Mike Attewell, Sheila Briggs, Matthew Grant, and Jan O’Rourke.

2. Minutes of the last meeting held 26 January 2025 
It was agreed that the minutes as recorded be adopted.

3. Chairman’s Report
Peter thanked David Spring for leading the walk today and Penny, Helen and David for, yet again, the splendid lunch. 
The White Cliffs Challenge 50, held in very windy and wet conditions, had been a success and much better attended than recent occasions. Unfortunately one entrant had not followed the route description and set off the wrong way round the course and been timed out. Peter thanked Cathy, Penny and Nicola for their help in managing the event.   
The Sevenoaks Circular Challenge had been the most popular of the challenge events and Peter thanked David for all the work he had done resulting in the event being so successful.
The High Weald Challenge in July had gone extremely well and Stephanie and Jim were thanked for the work they had done to achieve this outcome. Two mishaps were reported concerning an entrant missing a checkpoint and a farm gate being left open, for which an apology had been given.
Kent had operated the checkpoint at Hollesley on the Flower of Suffolk 100 and decanted a delivery of frozen food from a vehicle. 
Due to some health issues Peter had not been able to fill some of the gaps in the social walks programme which he would otherwise have undertaken.
 
4. Treasurer’s Report and Accounts
The LDWA Kent Accounts 2025, had been audited, and were reported by Jim Briggs. Jim said that the challenge events had generated healthy surpluses.  Expenditure on social walks had included the Brian Buttifant memorial walk and tea, and the hire of a hall to provide hot drinks at lunch time on a social walk where there were no other facilities following the closure of the village pub. Expenditure on support expenses in connection with the Flower of Suffolk 100 had been less than some LDWA groups. The Christmas lunch had not been held due to there not being a volunteer to organise this and so no expenditure had been incurred. The Newsletter incurred a modest loss. The HQ expenses included a subscription to zoom for use at committee meetings, and additional email addresses used by some Committee members. Bank charges of £4.25 per month were payable. A modest sum was paid for equipment storage. A charitable donation had been made to the named charity for Brian Buttifant. New equipment purchased included checkpoint flags, badges and mugs for sale on challenge events, and t-shirts. There was a requirement to pay for annual electrical pat-tests on all electrical equipment used at challenge events and held by the Kent Group. Jim reminded members that we were a not for profit organisation. The LDWA Kent Accounts 2025 showed a net position of £7,107.18 compared with £5,722.88 in 2024. This was a mid-way position with other LDWA groups. It was possible that we would be asked to make a contribution towards the national IT fund in connection with the new national website. Members were urged to claim out of pocket expenses in accordance with the Expenses Policy and it was hoped that the on-line form was straight forward to use. Jim said he was hoping to make improvements to the web form but in the meantime if anyone had difficulty in using the form to let him know and he would do what he could to assist.  
Jim was thanked for his report and the LDWA Kent Accounts 2025 were agreed.

5. Group Secretary’s Report
Penny Southern reported that this was the second year in which she had held the role of Secretary jointly with Nicola Foad. The constitutional requirements had been met, aside from holding the AGM in February instead of January. It was regrettable that the Christmas lunch had not been held and Penny asked for comments on the proposal to combine a walk, festive lunch, and AGM, in order to reduce the volunteers’ organising time. It was accepted that the rationale for the proposal had merit. David Thornton cautioned that combining the AGM and festive lunch could result in members’ partners not attending which would be regrettable. It was agreed therefore that the Committee would discuss further and come to a decision. Penny assured members that in any event she was willing to organise a festive lunch for 2026. 
To ensure that no important tasks in the LDWA Kent Group’s programme were delayed or overlooked a Schedule of Activities had been introduced. 
The Expenses Policy had been reviewed and the updated Policy posted on the website. The Expenses Policy provided the opportunity to claim out of pocket expenses and the two important changes provided a mileage rate of 45p / mile and a modest sum for the storage of equipment. 
2025 had been a busy year and 2026 was forecast to be likewise. 
Penny expressed her thanks to all of the Committee for their work over the year.
Helen said that the NEC had asked groups to consider suggestions for spending their surpluses, and proposals to the Kent Committee would be welcomed.

6. Membership Secretary’s Report
David Thornton reported on the analysis of joiners and leavers he had undertaken since taking up the role of Membership Secretary. In 2023 57 new members had joined the LDWA Kent Group and 61 had left. In 2024 there had been 64 joiners and 82 leavers, and in 2025 85 new joiners and 72 leavers. Membership hovered around 400. David had discussed his analysis with Kathy  Finkel, National Membership Secretary, to ascertain how Kent compared with other Groups and possible reasons. Broadly the number of members joining was similar to the number leaving. It was suggested that joining was often motivated by wanting to undertake a challenge event. David agreed that in Kent few new members came on social walks and even fewer had come on 2 or more social walks. It was necessary to have a “healthy number” of members participating and engaging in all the activities especially in the social walks programme for the long term future. David said that he had looked at the experience of other groups including Met Walkers and Free Hiking and Fitness Outdoors using Meetup to recruit new members and participation on social walks, and on one walk he joined there were around 40 people walking. Discussion ensued.  Sarah Turner asked if some new joiners were runners who may not be interested in walking. Jim Briggs said that his experience in New York was that the use of Meetup resulted in the recruitment of more and younger members. Andrew Melling asked what was being done centrally to encourage renewal of membership. Keith Warman asked if the issue of membership engagement and participation had been discussed at the NEC and spoke about the proportion of entrants on the Hunnypot 100 who had not completed a 100 event. David said that in Kent there would be a sustained effort using Meetup to encourage new members and participation and David would report on the outcome. In addition following the example of the LDWA Sussex Group invitations would be sent out before each social walk to members to join the walk. 

7. Updated Expenses Policy
This was included in the Secretary’s Report.

8. Election of Chairman, Treasurer, and Secretary
Peter said that the current post holders, Chairman: Peter, Treasurer: Jim, Secretary: held jointly by Penny and Nicola, were willing to stand for re-election. The appointments were agreed unanimously.

9. Election of Committee Members
Peter said that the Committee comprising the officers above and David, Helen, Cathy, and Stephanie, had confirmed they were willing to stand for re-election.
Sarah Turner said that she would be willing to join the Committee.  Peter proposed and Dale Moorhouse seconded the proposal to endorse the appointments and agreed unanimously. Keith offered a vote of thanks to the Committee.

10. Challenge Walks
Sevenoaks Circular – David reported that the event was being held on 15 March 2026 and would start at West Heath School. The event was full and there were 36 on the waiting list, no additional entrants would be admitted to the 20 and 30 mile routes although it may be possible to admit others to do the 15 mile route. The route would take a southerly direction and in 2027 would go west. The marshals event was being held on 1 March 2026 and David would be doing the catering and Helen the baking.  
 

High Weald – Stephanie reported that the event would not be held this year, due to the work involved with the Hunnypot 100, but would resume in 2027.

Wye Not Wander – Peter said it was anticipated that this event would start at Wye Village Hall, offering 15, 20, and 27 mile routes. A date was yet to be agreed and due to avoiding market days in Wye and other challenge events potential entrants might choose to enter, WNW might be held in September. 

11. Social Walks 
Peter said that he had had difficulty in offering the number of social walks he had undertaken in the past. However, he had put 7 walks on the programme along sections of the Hunnypot 100 route. There was a suggestion that Peter delegate leading some of these walks given his current workload with the 100. Peter replied that he did not wish to take up the suggestion but that later in the year he would welcome others coming forward to recce and lead walks for which he would be happy to provide routes.  Neal O’Rourke said that he had an 18 mile walk planned, that he could not lead, and could offer this to someone else willing to lead. Jim suggested that members could consider leading walks near to the area in which they live. David Thornton said that the walk he was leading as part of the Maidstone Walking Festival on 29 March 2026 was full and that the number of registered participants precluded others joining. Consideration would be given to putting the walk on again on another date.  Members were reminded of the walks being held on 14 March 2026 ahead of the national AGM and the Sevenoaks Circular Challenge. 
Members were asked to indicate their willingness to lead a social walk and to advise Peter of the details.

12. Future 100s
Hunnypot 100 2026 – Stephanie Le Men reported that she and Jim were organising the marshals’ event and that marshals had volunteered for every checkpoint. Peter thanked all who had agreed to help on the main event, starting at Meopham, and said that there were no issues he foresaw to jeopardise the 100. Quotes received indicated a comfortable margin on the budget. The event was full and had a waiting list. Keith as the LDWA 100s Recorder added that of the circa 525 entrants 27 were from Kent and that approximately 14 of these would be first timers.
Jurassic 100, Devon and Cornwall 2027 – Peter said that the Kent checkpoint would be at 40 around miles, in Otterton Village Hall. The opening times were to be clarified. Peter was the liaison contact for Kent with Devon and Cornwall and  asked for offers to take on the role of checkpoint lead. Members were asked to contact Peter to discuss what was entailed.  
Subsequent 100s would be the: High Peak Millstone 100, 2028; Heart of England 2029, in the Cotswolds and Malvern Hills; and the Wainwrights in 2030.  

13. Newsletter
Cathy offered her thanks to Michael for proof reading the Newsletter and to Peter, David and Helen for the regular contributions they made. The next Newsletter would be in April and Cathy asked for contributions to be sent to her by the end of March. Anyone wishing to receive a printed copy of the Newsletter was asked to give their payment of £10 to Jim today. 

14. Local Groups Weekend Feedback
Helen reported on the Local Groups’ Weekend held in Leamington Spa on 7-9 November 2025 which she and Penny had attended. On the Saturday walks there had been an opportunity to discuss various issues such as the recognition of volunteers and over the course of the weekend for local group representatives to talk to members of the NEC. The use of digital platforms was discussed as was the discontinuation of having a business plan. Following the disbandment of the Bristol and West Group members had been allocated to local surrounding LDWA groups. On average groups were holding a surplus of £7,700. Membership fees were set to increase by the rate of inflation and in 2027 the discount offered for paying by direct debit would be discontinued. Helen was involved in the work of Strider and the editor had stepped down. A number of companies were being interviewed about their submissions for the development of the web-site. Penny had led expertly a discussion group on the role of volunteers, and how they were recognised and supported. An update had been given on the work of the research project and the findings so far on the condition commonly referred to as “the lean”. Field data would be collected this year too during the Hunnypot 100.    

15. Any Other Business
David Thornton gave his thanks to Neal and Jan O’Rourke for all the work they had undertaken checking the route descriptions for the Sevenoaks Circular Challenge.
David said that he had a stock of t-shirts for marshals to wear and offered anyone who required a new t-shirt to take one of their size today.

Peter closed the meeting at 15:07. 
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