[image: ]The HEART OF ENGLAND (Referred to as HoE in these minutes) 
– LONG DISTANCE WALKERS ASSOCIATION 
Minutes for Committee Meeting 39 Via MS TEAMS at 7.00 pm on 21/11/2026.


	In attendance: -
	

	Chair – Position vacant
Neil Bromley (NB) Deputy Chair (Officer)
Michael Buckley (MB) Membership 
Secretary Robin Richmond (RR) Data 
	David Hood (DH) Group Secretary (Officer)
Rupert Connolly (RC) Property 
Yvonne Court (YC) Treasurer (Officer)
Graham Jones (GJ) Walks Secretary

	
	

	Apologies:-
	Circulation

	None
	All above plus Group Membership (and via web site)




	Item
	
	ACTION

	39
	Meeting Leader Neil Bromley
	

	39.1
	Introductions & apologies
	

	39.2
	Approval of previous minutes 38 (23rd September 2026)
	

	39.2.1
	Proposed by RC. Seconded by YC.
	

	39.3
	Matters arising (internal or external with Committee)
No items were discussed.
	

	39.3.1
	The Heart of England Group constitution.
See the two attachments.
The most recent constitution, for the HoE, can be found on the HoE page of the ldwa website. This was written in 2015 and should be considered for review. The ldwa offers a model constitution which was drafted in 2023. It was shown that this constitution is very similar to our original, but it does contain significant differences, such as the size of the AGM quorum.
It was decided that this meeting was not the time to consider changes, so for the moment we will be working to the 2015 Constitution. 
We would love to see as many members at our Birdlip AGM on the 5th December to give the committee their thoughts.
	

	
	
	

	39.4
	Chairs report (with deputy input)
	

	39.4.1
	NB has expressed an interest in taking on the role. Thankfully he has found himself more active in his walking.
	

	
	
	

	39.5
	NEC Engagement – HoE Representatives Report
	GJ

	
	At this time GJ was unable to provide this report.
	

	
	
	

	39.6
	Treasurer’s report
	

	39.6.1
	Interim accounts see appendix 39.13.1.
	

	39.6.2
	The bank balance stands at £14,744.30 as at 19/10/26. Cash balance £68.95.
Balance movement since the last committee meeting includes:
Debits for
FM Expenses £1,854.82
ACW50 Expenses £169.00
AGM 26 room hire £25.00
Group Expenses:   Equipment £109.20m, Social Walks £113.50.
Credit SiEntries:
FM £1,054.90
Unavailable Funds:
Contingency for event failure £3,600.00.
Funds available to for general HofE expenditure:
£11,213.25
	

	39.6.3
	YC has proposed that we increase the contingency for event failure, because we now have four Challenge Events to support, which opens the vulnerability to having to cancel an event. The amount will now be £4000.
	

	39.7
	Group Secretary report
	

	
	
	

	39.7.1
	Report from meeting to formalise the 2029 Hundred Committee.
	

	
	A document was shown to the committee which formalises the way the “Hundred Committee” will operate. RC has been given the position of Chairperson.
The committee will operate independently from the HoE committee but will give the HoE committee regular updates. The HoE committee will “consult”, “encourage” and “offer advice”. There are currently four members from the HoE committee who will also be on the Hundred committee. 
	

	39.7.2
	In 2027 the HoE would like to offer: -
· An unsupported Cotswold Challenge - September
· Simon Pipe has suggested a challenge walk in Bristol – October – We would love to hear from members who are in the south of the HoE region, if they could offer help with this.
· Canal Canter 1st August – 1st August - Sally Hicks and Elizabeth Connolly have kindly offered to jointly take on the running of this event. Please could members please put this event in their diaries, and hopefully we will get plenty of volunteers.
· MMM June 19th – The Colwall HQ has already been booked. Please could members please put this event in their diaries, and hopefully we will get plenty of volunteers. 
· ACW 50 in April – approved. Details for SI-entries needs to be organised.* MB will need to sort this out. Please look at our website for news on dates and requests for help.
· Jurassic Marshals – Members who would like to help please contact the Corwall and Devon group. (1st to 3rd May 2027)
· Jurassic Main – (29th to 31st May) - Helpers wanted. Members who want to work at Axminster (HQ) would be helpful. HoE has a checkpoint at Knowle. We will be working through the Saturday night into Sunday Morning. A great time is had by the volunteer Marshals. Contact Heartofengland.secretary@ldwa.org.uk if you are willing to help.
In 2028 to also consider: - 
· Forest Marathon in May – Will be run with the same checkpoints used previously in September 2026.
· Black Pear 50 – Not sure of month. Route and gpx exist. Lots of work needed. Likely to replace the MMM for one year.
The question was asked – “Do we consider approaching organisers of the “Wye Valley 50”” to see if this event can be resurrected? – The decision was that for now the committee is taking on a lot of events. Perhaps there might be members out there who would like to take this on?
	

	39.7.3
	If any members can suggest ways of improving the website then please contact Heartofengland.secretary@ldwa.org.uk
	

	39.7.4
	Consideration of matters for the HoE AGM on the 5th December 2026 at Birdlip.
Members will be receiving the Agenda and associated documents in the next two days.
	

	39.7.5
	Look at our website to see the latest photos. Members can get an idea of what has been happening and hopefully feel encouraged to join a walk. Let Heartofengland.secretary@ldwa.org.uk know if you would like to be included on the HoE members group. This gives useful information about upcoming walks and the walk leader may suggest ground conditions and if refreshment stops are available. Some of our last minute walk offerings will appear on this chat
	

	39.8
	Membership Secretary report
	

	
	802 primary members. 16 new who all want to receive Emails. 501 Associate members.
	

	39.9
	Walk secretary Report
	

	
	Walks are full for 2026 but walks are needed for 2027
	

	39.10
	Equipment Officer report
	

	
	Some recent equipment bought. The store is working well. Getting equipment sorted is easier. Well located for the Canal Canter. Rupert will look for a contract to send to Yvonne, the Treasurer.
	

	39.11
	Data Protection Officer report
	

	
	Declaration is scheduled for February. Official Emails are being received by all the committee members with ldwa accounts.
The five committee members in the group with ldwa Email accounts should look to do their official communications via their ldwa accounts. This allows new people, who take over the Officer roles, to have an Email trail to follow. No official ldwa Emails are being requested.
	

	39.12
	Any other business
	

	
	Agenda items for the HoE AGM are to be sent out in the next two days.
Donations from BCC (£1000 to canal and river trust) and Forest Marathon.(£1250 to Forest Marathon)
MB will look to allow Anne Wade to have SI entry permissions
Noted that the default setting for members email acceptance was changed from ‘no’ to ‘yes’ 2-3 months ago.
*Since the meeting - Anne now has access to SI entries.
	



Next Meeting: - 2nd Dec 2026 - Single item to talk about AGM.
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