Essex & Herts LDWA Committee Meeting
Friday 24th October 2025, 1pm Writtle Village Hall

Draft Notes

Present: Kirsteen Newell (KN), Richard Haynes (RH), Peter Tremain (PT), Elaine Oddie (EO), Maggie Stevenson (MS), Jackie Burnett (JB), Lizzie Bridge (LB), Sue Gooch (SG), Ginny Powell (GP).

1.Apologies for Absence: Tracy Cottis (TC), Jane Skinner (JS).

2. Approval of the July Minutes: Agreed as a True record but MS noted that in the Financial update the word “Profit” was not appropriate and “Surplus” should be used. 

3. Matters Arising: All actions bar the following had been fully discharged:
- JB had started the draft April 2026 Strider article and will complete in time for the deadline.
- JB had done further research into the Mansell Way and will arrange a walk to look at it.

4. Chairs Update (KN)
- KN thanked everyone for their input into the 50th challenge event which showed us in our best light. She said there had been lots of great feedback at HQ and subsequent to the event. LB noted the hard work and effort that Kirsteen and Mark put into the catering and the organisation.
- KN noted how the Neck warmer competition had brought everyone together and suggested we did something similar next year.
- KN commenting on the 50th anniversary events said that St Peters Way in a Day had been a brilliant and memorable day and thanked those who had supported it. She noted the Seaside walk had also had great feedback.
- KN noted the Tracy and Sue Bi monthly Newsletters were appreciated.
- KN said that she had focused the Volunteers Afternoon Tea invites on helpers from the 50th year and shared the list of invitees. The accompanying walk had been kept to six miles, aiming to ensure it was possible by all. 
- KN said she had received a request from Five Rivers Ultra asking us to publicise their marathon event next year and sought views on the appropriateness of this. It was agreed that such events should not be publicised as the purpose for holding members’ emails addresses was for publicising LDWA events and it could also clash with a LDWA event. 
- KN gave an update on the CASC application, sharing the advice received from HMRC. All agreed that our Constitution be updated by EO to include the points flagged and for this to be tabled for adoption at the AGM. EO has kept the NEC updated and they asked that we advise them when an updated constitution has been agreed by the AGM.

5. Secretary & Membership Secretary’s update (SG & GP)
- SG shared update from Gill on the Christmas meal which was now full with 31 members. Menu choices will be sought shortly. It was agreed that with as part of the 50th year the club would pay for the first drink, contribute £10 for each meal and cover the tip, the table top treats and the hot drinks and mince pies at the start of the walk. 
- SG advised that other Secretary updates were covered by specific agenda items. 
- GP updated on membership numbers: Primary 659; Associate 475 Total 1134.

6. Financial Update (MS)
- Current balance: £16,729
- The Golden 50 on 26-27 July 2025 grossed £5,937.12, with outgoings of £3,241.10, netting a surplus of £2,696.02.
- St Peters Way in a Day 23 August 2025 costs totalled £792.73 with contributions totalling £340, meaning we subsidised the event by £452.73.
- Bowling Afternoon tea 13 July 2025 costs totalled £487.30 with contributions totalling £130, meaning we subsidised the event by £357.30
- Payment for the ice creams on the Ice Cream Walk 2 August 2025 and the first drink on the Autumn Hobble 12 October 2025 meant we subsidised these events by £59.78.
- £1,035 is still available from the monies allocated from our funds to mark the 50th anniversary year, enabling us to make the contributions discussed above to the Christmas meal and to the car parking costs for the Secret Santa and it was agreed we would cover the cost of a post walk drink on our planned joint walk with Norfolk & Suffolk LDWA on 30 November 2025.

7. Social walks update (LB)
- 2026 Church Stretton Away weekend 27 – 30 March 2026: LB advised that the LDWA local group, “Marches”, will lead a walk on the Sunday. LB has a recce visit planned to look at walks for the Friday and Monday and gather ideas for the Saturday and will investigate the cost of a fizz reception. A Double and Twin Share room had become available, but the Double had now been taken and a further couple were on the waiting list. 
- HENS day tripper. LB will let Norfolk & Suffolk know of the proposal to cover the cost of the first drink. 
- Walks needed for next year.
- Herts Hobble Marshals Walk agreed as 7th June 2026.
- A longer walk to be arranged for 30th August 2026 (BH weekend).
- 13th September 2026 suggested for Essex Walker Marshals walk.

8. Guidelines for Social Walks
 – RH suggested we point out the guidelines that are available on the website and flagged some recent examples of people getting left behind at the back.
- All agreed that we need to ensure that the walk register is completed each time including Marshals’ walks, with consistency being key.  

9. Challenge Events
- Golden 50 26-27 July 2025 from Manuden Village Hall. Figure of eight route covering 25 miles in each county. PT advised it had been a great event with 177 walkers and runners starting, with 159 completing the route, with the last walkers finishing in good time at 4am Sunday. Although the temperature reached the low 20s with high humidity on the Saturday morning & evening it was a relief that the weather was much kinder than the temperatures reached on the June Marshals’ walk. There were 6 checkpoints, all adorned with E&H 50th celebration bunting and all entrants were given a certificate and a badge as well as the special golden 50 neck warmer. 28 volunteers, assembled by KN, plus a team from BBN, and a local resident helped on the day and on Sunday morning floods of messages of thanks to the volunteers and positive event feedback started to come through. One walker arrived at Quendon checkpoint feeling unwell and needed assistance and was helped to recover before an ambulance arrived. He subsequently spent the night at hospital, being discharged the following day and was fully recovered by the Monday. There had been a delay finding someone lost as their “what three words” had been stuck at last location where phone signal was and it  agreed that in future 50s we would consider the use of trackers. A Marshal (Lorraine Evans) took surplus food to Food Point and KN received an email of thanks for this. 
- KN flagged the need for guidelines for marshals to aid consistency and suggested we should perhaps have more practical E&H guides to checkpointing eg food hygiene, first aid and how we wanted to be seen and also ensure we have a trained first aider on an event. SG offered to help drafting the ground level checklist for marshals and challenge events.
										    Action: KN & SG
- KN suggested we do first aid training in advance of the next committee meeting rather than a walk and this was agreed. KN will check feasibility of this. It was noted that Allergens training and food hygiene training is free. 						Action: KN
- Blackwater Marathon 25 October 2025:  167 entrants. All arrangements in place. 
- Stansted Stagger 4 Jan 2026: Route ready for the marshals walk on 9 Nov and has been walked out by JB and MS. 
- Herts Hobble 28 June 2026: RH has planned a route using 2 Check Points and Baldock Tesco car park for parking. 
- Essex Walker 4 October 2026. KN has arranged a November call with Mike Wheatley, SG and TC to discuss this and Blackmore Village Hall had been booked.

9. 50th anniversary events 
- Neck Warmers: Photo competition ends 1 December. 

10. Local Groups Call update
KN advised that TC had attended the call and shared the feedback she had provided:
- Penny Southern (Kent LDWA) is temporarily covering the Local Groups role
- National LDWA AGM 13 – 15 March 2026 in Maidstone
- Still Vacancies on NEC  for Local Groups Lead, Long Distance Paths and Environmental Lead. At the time of call there had also been the General Secretary vacancy but Sarah Heal, Norfolk & Suffolk, had subsequently been co-opted on to the NEC as General Secretary. 
- Looking for groups to host the 2029 & 2030 hundreds. There was some discussion about a possible E&H bid for a 100, perhaps building on the Golden 50 half Essex / half Herts model and perhaps working with another local group.  All to read through the 100 application template before the group consider this further. 
- IT / new emails roll out had been bumpy
- Walks registration / risk assessments due to be discussed at the LG weekend.
- Only about half of LDWA groups attending the LG weekend 7 – 9 November 2025. TC is representing Essex & Herts and EO will be there in her NEC capacity.
- Next LG call scheduled for 13 January 2026.

11. 2026 Hunnypot 100 planning
Helpers will need to be firmed up in the New Year. TC aims to recce the hall we will have for the E&H Checkpoint. 

12. Health & Safety
Nothing to report.

13. Any Other Business
- First Aid training: LB suggested we consider looking at doing this for members as a social event. It was agreed that the Committee do it first.

14. Date of next meeting
Friday 6 February 2026, 1pm Writtle Village Hall. PT will check possible all day hall availability to include possible time for the first aid training. 
										              Action: PT
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