Essex & Herts LDWA Committee Meeting
Thursday 12 February 2026, 1pm Writtle Village Hall

Draft Notes

Present: Kirsteen Newell (KN), Richard Haynes (RH), Peter Tremain (PT), Maggie Stevenson (MS), Jackie Burnett (JB), Lizzie Bridge (LB), Sue Gooch (SG), Jane Skinner (JS).

1.Apologies for Absence: Tracy Cottis (TC), Elaine Oddie (EO), Ginny Powell (GP).

2. Approval of the October Minutes: Agreed with 2 slight amendments.

3. Matters Arising: 
Progress on the Action Points as below:
Challenge Guidelines for marshals proforma:  KN has made a start.
First Aid – KN asked that we move this to 11 June am with committee meeting afterwards. There is the possibly of inviting extra people.

4. Chairs Update (KN)
- KN thanked all the committee for their work in ensuring our 50th year was a great success.
She reflected on the great Blackwater Marathon, joyful Christmas walks and events and the triumph of the Stagger. 
- KN gave an update on the CASC Application. HMRC had been happy with the amended Constitution, which had been accepted by a Special members (Zoom) meeting in December However HMRC had noted that 50% of members have to be involved in the sport to be eligible for the CASC status.
- KN flagged the NEC’s proposal for an increase in the LDWA annual subscription change from 2027 to £20 (from £18) for individual members and £30 (from £25.50) for family membership, with no reduction for payment by Direct Debit, which would be put to the vote at the National AGM om 15 March. She noted that online voting was possible now for the election of 3 NEC Officers and online voting would be available on the day for resolutions including the subscription change and it was also possible to elect a proxy to vote on your behalf. She encouraged all to take the opportunity to vote. 

5. Secretary & Membership Secretary’s update (SG)
- SG noted the recent death of Gabriel Newfield who was a regular walker / walk leader with Essex & Herts until a few years ago and said she would email members with this news.
- SG advised that other Secretary updates were covered by specific agenda items. 
- SG reported that membership numbers at 10 February 2026 were Primary 649; Associate 478 Total 1127.

6. Financial Update (MS)
MS advised that our Annual Accounts have been signed off by Richard Rose and he is willing to act as Financial Examiner next year too.
MS reported the following from the accounts for the year ending 31 December 20205:
·  We had spent £5,035 on 50th anniversary events against the budget we had assigned of £5,000.
· We had made a surplus of £643 on the Blackwater Marathon
· In the full year we had made a loss of £243

In terms of the 2026 calendar year:
· £3,052.44 had been received from SI Entries for the Stansted Stagger
· The Stansted Stagger checkpoint food bill had been slightly higher this year, but overall there had been a surplus of £799.50
· Our Current bank balance stands at £13,954

7. Social walks update (LB)
- 2026 Shropshire Away weekend: LB advised that all balances had been paid. Timings on Friday may need to change as the evening meal will be earlier. She advised that Francoise Bannister had paid her deposit (£75) and her daughter had said to keep it and put it towards the drink reception.
- LB shared the current Available walk dates list and said that ideas for walks / dates needed were needed, including mid-week walks.  She said that Gill Struthers had asked if funds could be provided for car parking at Beaulieu station on the Centenary Circle  25th July walk which was a joint one with the London group, as the free car park which would have been used was not practical when many would be travelling by train. It was agreed if it could be managed via one expense claim for MS to settle. 
- JB had pencilled in some March and April dates for doing a recce walk of the Mansell Way in 2 parts, working off maps which would be open to committee members.
- It was suggested, and agreed, that effective immediately mileage claims for walk leaders doing a recce and leading a walk would be allowed. This will be flagged in the March newsletter to recognise and encourage leaders.

8. Challenge Events
- 25th Blackwater Marathon 25th October 2025
SG shared information from Jean and Bill’s AGM report on the event advising that it had attracted 167 entries, 145 of whom started, and there were no retirements. The 25th anniversary was commemorated with a complimentary mug for participants. Heybridge Rugby club was again used as the HQ and we were successfully able to work alongside rugby club activities taking place. The route was similar to 2019 and 2023, using checkpoints at Goldhanger, Tollesbury and Tolleshunt Major. The event attracted many compliments about the hospitality and Jean and Bill Bowers gave thanks for all the Marshals for making it a good day out. Jean and Bill are sadly stepping back from coordinating future Blackwater Marathons and a new lead / leads needs to be sought for this. 
- Stansted Stagger 5th January 2026
PT reported on the perfect January weather. 171 people started from St John’s Church Hall, Stansted Mountfichet with checkpoints at Great Easton and Great Canfield and a roadside drinks stop. 170 people finished well within the time limit. The marshals were superb and the welcome and support given to participants and the array of food offered was magnificent and attracted many positive messages. 
– Stansted Stagger 3rd January 2027
PT noted it would be the 25th year of the Stagger and entries - £15 for LDWA members and £25 for non LDWA members - would open on 31 August, with the marshals’ walk taking place on 8th November. 
- Herts Hobble 21st June 2026
 RH said he had the route sorted for the 18m & 26m route and two halls had been booked. It would be a similar route to last year.
- Essex Walker 25th October 2026 
KN said the routes had been sorted and all halls booked. 

9. AGM
KN asked that those making reports just call out key highlights from their report as the full detail has already been notified to all as being on the website. The Proposers and Seconders of Officer and Committee appointments will be added to the agenda document.
Donations were discussed as these are usually proposed and voted on at the meeting and it was agreed the following would be tabled: Approval for up to £500 for a gate on the Herts Hobble / Hertfordshire Way route, £200 for Essex Air Ambulance, £75 for Finish Line and £200 for Kent Air Ambulance. 
KN noted we had 3 winners of LDWA Volunteer Awards – Peter Tremain, Lizzie Bridge and Heidi Miller – and she would share this information at the AGM with our congratulations.
It was agreed we would look to hold the 2027 AGM in Writtle.

10. Local Groups Call update|
SG advised that she had sought to join the last call on 13th January but had been unable to make the link work and had not seen any subsequent notes from the call. JB advised that BBN have a report and SG will follow this up.

11. 206 Hunnypot Hundred Planning – CP and kit check
SG shared an update on the 100 planning from TC who advised that the menu had been agreed with Kent – Dahl with naan bread, yoghurt and cheese and this will be tested on the Marshal’s walk. Due to restricted space / facilities at the hall we will have it’s as easy prep as possible. More volunteers are still needed and this will be flagged at the AGM. TC will be doing a recce of the area in early March and will look at access, logistics across the site and report back. PT flagged a concern that Gill Struthers had discussed with him - the hall has only one way in and out - which will mean that the kit check will need to be outside the hall and separate from the CP entry /exit. Location of power points needs to be established.TC noted that Gill has sufficient kit check volunteers and the kit check process will be more stream lined this year. It was noted that we received £500 from National LDWA last year for marshalling expenses and we had spent £462. If £500 doesn’t cover marshals’ expenses this year it was agreed we will cover from our funds 

SG shared that we have been asked to run a CP at 26 miles at Cornwall and Devon’s 2027 100 (5.30pm – 11.30pm) which we had provisionally accepted. KN advised that we need to think carefully about future, further afield CPs on 100s and the ability to secure enough volunteers where long distance travel is involved.

12. GDPR
KN shared the report she had submitted, which was a good reminder of the rules we need to adhere to eg committee decisions to be deleted / destroyed after 10 years. 

13. Shotley Peninsula
KN advised that Norfolk & Suffolk are keen to run Shotley Peninsula in September 2027 as a full collaborative joint event. It was agreed that we would support them in this. 

14. Health & Safety
Nothing to report.

15. Any Other Business
- JB advised that she had made some changes to our website which included a “Latest News” page to be used for newsletters and notices. The Golden anniversary tab will now be hidden. Linda Fordham’s own email address was currently showing as the merchandise contact and JB’s own email as the contact for badges and JB will change this to the Essex & Herts Secretary’s email address.
- A date (6th March) was agreed for some committee members to go to Shoreditch to check out catering insulated boxes for use on checkpoints where we serve hot food. 
- KN thanked JS for all her committee work and walks she had led and wished her all the best with her move. JS said it had been enjoyable.
- KN suggested that a volunteer pub meal and drink be held each year to recognise the support in that year. This was agreed.

16. Date of Next Meeting
11 June 2026 with First Aid training beforehand.
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