DRAFT @ 16 January 2026

Secretary and Membership  Secretary’s reports
This year the Secretary role has been shared by two people. We didn’t have a formal split of the tasks but have liaised regularly to ensure everything is covered and the report is a combination of our input.  Out thanks go to Jackie Burnett for her excellent briefing on the role and her willing and patient support to our queries as we sought to get to grips with our responsibilities and the tools to use.

Membership
Our total membership figure at the mid-January 2026 was 1116 which is made up of 643 Primary members and 473 Associate members. This compares with the figures from last year’s AGM of 1107 members (645 Primary and 462 Associate). We’ve had some losses of long standing members but have continued to attract new members. Ginny, our Membership Secretary sends out a welcome email to new members and we’d like to thank her for this. 

Committee Meetings 
There have been three main Committee meetings since the last AGM (May, July and October) and a further one is scheduled for 12th February.  All of these have been walk and talk meetings using Writtle as a base, and my thanks go to Peter Tremain who books the village hall and leads us on the pre-meeting walks. The notes for all these meetings can be found under the ‘General Admin’ tab on our website and if anyone is interested in coming along to a committee meeting to see what happens they are welcome – just let us know.

In addition to the standard committee meetings above a special committee meeting was held in December focused solely on the wish to attain Community Amateur Sports Club (CASC) status. At this meeting all committee members confirmed they were comfortable that the amendments necessary to our Constitution were put to a General meeting of Primary members. The proposed changes had previously been shared with members and no concerns or questions had been raised. A Zoom call of Primary members was subsequently held on 4 December, where the amendments were discussed, and their adoption proposed and seconded and unanimously agreed by all on the call.

Communication
Email updates have been sent out twice a month to over 900 primary and associate members.  (This figure is lower than our membership number as some people elect not to receive any LDWA emails). The updates reflect on recent events and remind members about social walks and share LDWA news and information.  From January 2026 the mid- month update has been more light touch, focusing mainly as a reminder of social walks.

In our role as Secretary, we also receive requests for Triple Challenge certificates from those who have completed any three Essex and Herts Challenge events (any distance) over a two year period.  If you think you should be recognised just get in touch with us at essexandherts@ldwa.org.uk with the names and dates of the three challenges you have completed, and we’ll email you a certificate. 

Local Groups
We have sought to ensure that Essex and Herts have been represented on the National LDWA Local Group Zoom call meetings this year, where discussion has covered subjects such as data protection, social walks guidance, Meet Up groups and updates from the NEC. In addition, Tracy attended the Local Groups residential weekend in Royal Leamington Spa in November where there was a focus on LDWA priorities, volunteering, communications & networking, recruitment & retention and training and development.

IT & Social Media
This year saw a new email system for LDWA groups in June with all traffic migrated to the Office 365 platform. There were a few teething problems as everyone got to grips with different ways of doing things, but we’re stable now.

Website:  Our Essex and Herts website aims to provide our members with information about our activities and also to help potential members find out more about us and I’d like to give a big thank you to Jackie Burnett who does an amazing job in adding and managing content. Her additions are timely and with the inclusion of feedback and photos from social and challenge walks, interesting and informative and fun to read and it’s a really useful source of information for us and our potential new members.  
Our website also has a database of walks which include GPX files from social and challenge event walks. Richard manages this for us and would appreciate all those who lead social walkers forwarding him the GPX file after the walk so it can be used by people looking to lead a walk in the future or try the route on their own. If you’ve been on a walk and recorded the route and don’t see the GPX file on our website please send a copy to Richard and he’ll load it up. 
There’s also an Essex & Herts LDWA merchandise page on the website where you will find a link to our current range of club kit in our club colour of bottle green, and orders can be made directly from the site. Additionally, we have Essex & Herts sew-on cloth badges and if you would like one of these please contact Jackie at jackiecburnett92@gmail.com.

Facebook: We now have 514 Facebook members in the Essex and Herts LDWA private group, with Jackie, Ginny, Lizzie, Sue & Tracy as administrators of the group.  If you’re not a member just put in a Facebook request to join and enjoy viewing and sharing photos and seeing the comments and thanks after social walks and LDWA challenge events. It’s another excellent “shop window” for our group and our events.  

WhatsApp: We currently have 53 members with the group used for sharing news, photos and comments on walks and events and keeping in touch between activities. It’s another reminder tool and is also a means of raising questions / making suggestions. If you’re not part of the group and would like to be send your mobile number to jackiecburnett92@gmail.com and Jackie will add you. 

X (Twitter):  We took the decision to cancel our account last year and no longer post here. 

Tracy Cottis, Sue Gooch & Ginny Powell




