
Chair’s Report
What a spectacular 50th anniversary year it has been for Essex and Herts LDWA. Our wonderful team truly pulled out all the stops to make it a memorable year for the Association.
The year kicked off in style at a rather muddy Stansted Stagger 2025, complete with bunting, cake and commemorative neck warmers.  Lizzie Bridge set a fun photo challenge for our members with three categories — furthest flung, most joyful, and most innovative use of a neck warmer. We had some cracking entries, and the winning photos can be found on our website.  Thanks to Peter Tremain for organising the Stansted Stagger and finding yet another unique route for this well-established challenge event.  
Alongside our many social walks during the start of the year, Lizzie  took us away for a long weekend to Exmoor. As always, the trip was perfectly planned and thoroughly enjoyed by everyone. It was a weekend of beautiful walks, great company, good food  and, of course, a few quizzes and a glass of bubbly thrown in. What more could we ask for?
As part of our Golden Year programme, our brilliant Walks Secretary had plenty more fun events in store for us.  A lovely walk combined with a train journey on the Epping & Ongar Heritage Railway was topped off with fish and chips. From trains to bowls, Lizzie then challenged members to see if they could become the next Essex bowling champion — what a hoot! And, while it’s not all about the food… a delicious afternoon tea was also organised and very much appreciated by everyone.
Next came the Herts Hobble, organised by Richard Haynes with the help of Jackie Burnett. It was a highly successful event and received lots of positive feedback from entrants. Once again, thanks go to our committee and volunteers, without whom we simply could not run such successful challenge events.
Meanwhile, Peter Tremain was busy organising our epic 50-mile Golden Anniversary Walk, with route support from Peter Aylmer.   The route was widely praised by entrants and the event truly showcased what a fantastic Association we are, supported by an amazing team of volunteers. It was also wonderful to welcome many new volunteers on the day — and as they did such a great job, there is no escaping us now!
Two more out-of-the-ordinary walks added interest to our golden year – a seaside walk with ice creams all round was led by Steve Wills and Ginny Powell, then Mike Wheatley led St Peter’s Way in a Day.  This was a fabulous walk where, somehow, we managed to keep to schedule and finish with impeccable timing. To this day, I don’t know how Mike managed that!
Not only was it our 50th anniversary year, it was also the 25th anniversary of the Blackwater Marathon. Jean Bill, together with a fantastic team, organised this special event, which once again received very positive feedback. The commemorative mugs were particularly well received and provided a fitting keepsake for such a milestone occasion.
Throughout the year, the committee made the decision to subsidise all of our special 50th anniversary events, and we were delighted to see such strong participation. It has been wonderful to see members coming together in such a joyful way. As you will see from the Finance Report we are in a good financial position and the committee felt it was a positive use of surplus funds accumulated over time to invest directly back into our membership. Many thanks to Maggie Stevenson for looking after our finances so well. 
The year drew to a close with a festive walk and delicious Christmas dinner organised by Gill and Rob Struthers, an uplifting Secret Santa walk organised by Lizzie and Jackie, and a Winter Wander led by Nigel Schofield. These events were a perfect and fitting end to a fabulous anniversary year.
As if all of that weren’t enough, we also delivered a programme of at least 24 social walks, led by our wonderful walk leaders. I would like to thank every one of them for helping to provide such a rich and varied programme for our members to enjoy.
Looking forwards to 2026, Essex and Herts will be supporting the Honeypot 100 by manning one of the checkpoints and also carrying out a kit-check for our neighbours in Kent.   If anyone would like to join in the fun then please contact Tracy Cottis who would be delighted to hear from you. 
One of the positive changes we have made this year has been the way in which we deal with surplus food left over from challenge events.   It is extremely difficult to gauge how much food to buy for up to 200 hungry walkers and runners,  so we tend to make sure that we over-cater rather than under-cater.   Thanks to Lorraine Evans, one of our hard-working volunteers, all of our surplus food now goes to Touch Point which is a community-run enterprise with the objective of reducing food waste.  They collect produce that would otherwise end up in the landfill sites and distribute it amongst the community.  We feel that this has helped us to run more eco-efficient challenges and we will be looking at further ways in which we can make positive environmentally-friendly changes to our challenge events into the future.  
Away from the walking programme, Essex and Herts LDWA has been applying for CASC (Community Amateur Sports Club) status, to ensure clarity around our tax position with HMRC and to enable any surplus funds to be reinvested into the Association. To meet CASC requirements, we made some minor amendments to our Constitution, which were agreed at a members’ meeting on the 4th December 2025.  Thank you to all who attended and ensured the meeting was quorate. Should our application be successful, the national LDWA will use our Constitution document as a model for other Associations wishing to apply for CASC status. Many thanks to Elaine Oddie for her work in supporting this application.
Throughout this report I have mentioned our volunteers, but I would like to take a moment to truly emphasise their contribution. This year, fifty-seven different volunteers (including committee members) helped at our events. Every one of them is valued and appreciated for giving up their time to make our Association such a success.  I would also like to mention our checkpoint managers who have the headache of working out menus and buying all of the food for our challenges - thank you all so much.
One of our committee members will be standing down this year — Jane Skinner. I would like to thank Jane for all her work supporting our challenge events and for taking on the role of minute-taker at committee meetings. We wish her well and hope to see her on many walks in the future.
I know you will all join me in thanking Sue Gooch and Tracy Cottis for the fantastic job they have done this year keeping us up-to-date with all of the Essex and Herts news with their lovely newsletters.  Looking ahead, we will now  move to a monthly round-up of Association news, with a shorter mid-month update highlighting forthcoming walks. Thanks also to Jackie Burnett for keeping our social media up-to-date and bringing us so much enjoyment through photos from our events.  She also looks after our website which is a tool that is used continuously by our members. 
You will see from other reports that our membership numbers continue to grow and we are certainly one of the largest Associations in the country which is something to be proud of.  Thanks to Ginny Powell for keeping a check on our membership and welcoming new members to Essex and Herts.
I’m not quite sure how we will top 2025, but I know our team of volunteers will do their very best to make it another great year. One of our walkers described our challenge walks as life-affirming, and I couldn’t agree more. With the dedication of our committee and volunteers, I am confident we will continue to offer many more life-affirming events well into the future.
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