Appendices to 23/02/2025 Draft AGM Minutes

Appendix 1: Chair’s report 2024
Fifty years! I would like to start my report by celebrating this remarkable milestone for the Essex and Herts LDWA.  Our very first walk took place on 23rd February 1975 and to honour that occasion we will be holding our Golden AGM exactly fifty years later.   Today, we are a thriving and vibrant group with 642 primary members and 462 associate members.  This incredible longevity is a testament to the dedication of our volunteers, committee members and all those who have kept the spirit of our association alive over the decades.  Sustaining an organisation for half a century is no small feat – many groups fade away due to a lack of energy or commitment, but this has certainly not been the case for the Essex and Herts LDWA.  Our passion, enthusiasm and strong sense of community continue to drive us forward, ensuring our legacy for decades to come. 

I must confess, when I responded to an email inviting anyone interested in the Chair’s position to get in touch, I had no idea what I was letting myself in for! Before I knew it, I had been appointed as Chair – I would love to say that this was due to some admirable qualities I displayed but the reality is that nobody else had replied!   However, after a year in the role, I now know what I signed up for:
· The chance to work alongside a fantastic committee who are enthusiastic, passionate, and dedicated to ensuring our members are well looked after.
· The opportunity to meet our wonderful members all united by a shared love of long-distance walking and the great outdoors.  
· Being part of a successful association with a rich 50-year history filled with stories of shared adventures, camaraderie, and plenty of fun.
Looking back, I’m pleased I answered that e-mail!  I took over from Gill Struthers (big shoes to fill) and I would like to take this opportunity to thank her for being a fantastic mentor to me throughout my first year.  

Our current committee and volunteers are shining examples of why the Essex and Herts LDWA is so successful.  A big thank you goes to Jackie Burnett who has been our secretary now for six years.   Jackie works tirelessly to ensure that everything runs smoothly behind the scenes: organising marshals; keeping social media up-to-date; publishing bi-monthly newsletters and running checkpoints to name just a few of her roles.  I know that I have added to her workload this year by asking hundreds of questions, which she has always answered with patience and kindness!   Jackie has decided to hand the ‘secretarial’ baton on, and we are very grateful to Sue Gooch and Tracy Cottis for offering to take on this role together.   Jackie has kindly agreed to stay on our committee, and I know she will continue to support the association in many ways.  Thank you also to Jane Skinner who takes the minutes for our committee meetings and is always brimming with ideas on how to make our association more eco-friendly.

A huge thank you to Lizzie Bridge for all her hard work in organising our walks which, as we know, are the backbone of our association.   Someone recently described Lizzie as ‘an impressive bundle of dynamic energy’ and I couldn’t agree more!    She has worked tirelessly to make our 50th anniversary celebrations truly special by putting together a variety of exciting events – not to mention organising cake, balloons and even making bunting*!  As if that wasn’t enough, Lizzie has also planned another fun-filled weekend away for Essex and Herts in Selworthy, building on the success of last year’s trip to the Brecon Beacons.  Lizzie also designed our special 50th anniversary neck scarf which we’re giving away for free at main events this year.  Be sure to grab one – it’s this year’s must-have fashion accessory!   Also, don’t forget our competition: we’re looking for the furthest a scarf travels and the most unusual place a member captures a photo wearing one.  Good luck! 

Thank you to Maggie Stevenson for her hard work looking after our finances, running checkpoints, and also supporting the organisation of our challenge events.   Also thank you to Elaine Oddie who looked after our finances for many years and has continued to support the committee even though she is now also the national LDWA treasurer. Thank you to Ginny Powell for looking after our members, supporting checkpoints, and welcoming new members to the association.

Over the year, I have come to appreciate just how important our challenge events are to our association.  They provide an opportunity for hundreds of members to come together to challenge themselves over long distance routes and be supported by our wonderful volunteers (thank you) who run the checkpoints with smiles, words of support and of course much needed food and drink.  These events take a lot of time, energy, and sleepless nights to organise, and I would like to thank Peter Tremain, Richard Haynes and Jean Bowers for leading the Essex Walker and Stansted Stagger (Peter), the Herts Hobble (Richard) and the Blackwater challenge (Jean).    Peter Tremain and Peter Aylmer have also been hard at work planning our special Golden Event – a 50 mile route through Essex and Herts taking place on the   26th July 2025.  We look forward to supporting our members in tackling this exciting challenge.

We put together a great programme of walks in 2024 and have an even more exciting programme in store for our members in 2025.   In total, as an Association, we walked 843.54 miles together in 2024.  Lands End to John O’Groats is 874 miles by road and so I think we can boast that we have practically walked the entire length of Great Britain!  With all of our 50th anniversary plans for 2025, I am sure we will make it all the way to John O’Groats and beyond this year!  Not only did we support members on walks in Essex and Hertfordshire this year, but also supported both the marshals’ walk and main Speyside 100 mile event and will be running a checkpoint at the forthcoming Flower of Suffolk 100.

Our varied and interesting 2024 programme of guided walks couldn’t have gone ahead without our walk leaders and so a big thank you to Peter Tremain, Richard Haynes, Jean Bowers, Jane Skinner, Lizzie Bridge, Mike Wheatley, Linda Fordham, Eddie Short, Peter Aylmer, Ginny Powell, Richard Rose, Gill and Rob Struthers, Francoise Bannister, Nigel Schofield and Jackie Burnett for leading such great walks.

We hope to see many of our members at one of the special 50th celebration events this year – you can be assured of a good day out and at most events a piece of cake will be included somewhere! We have decided to subsidise many of these events this year, but spaces are limited and so make sure you sign up quickly when the details are released.  At our challenge events we are handing out our 50th anniversary badges designed by Peter Tremain which can be worn with pride and admired by all!

It would be great to see members at our AGM meeting on Sunday 23rd February 2025 (please see our website for more details).  This is your chance to enjoy a guided walk, hear more about the Essex and Herts LDWA and share ideas about what is important to you as members.  You are assured of a warm welcome and of course a slice of cake!

Finally, a big thank you to all of our members and friends who have been involved with Essex and Herts LDWA this year.  Whether you have helped at one of the challenge events, lead a walk, joined in a social walk or have just enjoyed being a member who enjoys the many benefits of the LDWA – thanks for being part of our association.
Kirsteen Newell

*Thank you also to Georgie Hogg and Carol Toze for making the glorious 50th bunting. 

Secretary and Membership  Secretary’s reports
Membership
Our total membership figure at the end of January was 1107. We have 645 Primary members and 462 Associate members. This compares with the figures of 1118, 658 and 460 from   last year’s AGM. While   our current figures are slightly down, we do continue to attract new members, with just over 120 joining us in 2024. Many thanks go to Ginny our Membership Secretary who sends out a welcome email to new members. 

Committee Meetings 
There have been four Committee meetings since the last AGM.  Three of these have been walk and talk meetings using Writtle as a base, and my thanks go to Peter Tremain who books the village hall and leads us on the pre-meeting walks. Thank you too to   Jane Skinner for taking the notes at these meetings.  These notes can be found under the ‘General Admin’ tab on our website. Everyone is welcome to come along to these committee meetings – just have a word with any committee member.

Communication
Email updates have been sent out twice a month to approximately 900 primary and associate members.  This figure is lower than our membership number as some people elect not to receive any LDWA emails, and quite often those with family membership only receive one per family.

The main function of these updates is to remind members about upcoming social walks, and to pass on any news or relevant information. 

IT & Social Media
Website:  The purpose of our website is two-fold – to provide our members with information about our activities and also to help   potential members find out more about us. To this end, I have endeavored to keep the Essex and Herts website attractive, easy to navigate and up to date particularly   with regards to our Challenge events.  I am always happy to receive feedback on the contents – if you have difficulty finding anything on it, please let me know.
Richard is still not getting  GPX files from all our social walks. We have the potential to  create a really useful database of walks which can help  those planning walks in the future. Please note that anyone can  send the files to  Richard -  it needn’t be the walk  leader.
Facebook: We now have 460 Facebook  members, with Ginny, Lizzie, Deb and me  as administrators of the group.  Facebook is a great way  to  share photos, comments and thanks , especially  after social  walks and challenge events (including non-Essex and Herts ones)  as well as  other walking exploits. Unsurprisingly Sundays are the busiest days  for posts and reactions. 

WhatsApp: We currently have 48 members. WhatsApp is  another good means of sharing photos and comments and is  also useful   for asking questions and sharing ideas.
X (Twitter):  Unfortunately,   the concept of ‘X’ has now changed  and is no longer  a useful publicity and communication channel.  My suggestion is that  we  cancel our account.

Jackie Burnett & Ginny Powell

Social Walks Secretary’s Report 14th February 2025
My third year in this role has whizzed by.  

Just a quick peep through the photo album of past walks, on our website or Facebook page, gives a colourful snapshot of the many fabulous walks we’ve had the pleasure of joining since my last report. The joy of slopping through muddy fields, in Writtle, Epping and then onwards along wet pavements, passing the Orient and the Olympic Park. Daffodils, snowdrops and bluebells, brightened our walks in the spring, and lightened our hearts with the belief that we had turned a weather corner, well hopefully! Cultural walks to view sculptures and Moore, in Harlow and beyond were popular, along with literary and historical themed trips to Grantchester, Cambridge, and London – to the proms and all the way down the Northern line in fact!

As May turned warmer, and the days lengthened into summer, tramping through hot country fields, where the crops are fully grown and the ground is relentlessly hard, short sleeves, shorts, hats, sunscreen, and a drink in a pub garden were the order of the day. If possible, an ice cream stop was always welcomed, be it in a charming café with marvellous views, or a stop at a local convenience store or petrol station, when flagging legs and heat exhaustion wasn’t far away. We’re not a fussy group! 

Our boots took us through Lavenham, Finchcroft, Danbury, Saffron Walden, Pebmarsh, Thorndon, and across the border into to Suffolk. Around the Capital Ring, GMT loop and meridian line, joint walks with other LDWA groups, as well. Celebrations and food are always a draw - Linda’s Good Friday walk, Nigel’s Mince Pie Meander and Dahlia Dawdle, Richard Haynes’s Ruby do walk, Peter’s Christmas lunch walk, and a walk featuring masses of bunting, china tea cups and saucers, and lashings of cake for my big birthday, being some of the other many highlights on our social walks calendar within the year. Talking of bunting – I must also thank both Georgie and Carol, for being absolute stars, and enthusiastically joining in with my mammoth, 50th celebration, bunting project. Chocolate Freddo bars were posted, along with extra fabric, as an added thank you. I hope you love the bunting, just as much as we do, you’ll be seeing a lot of it this year! This AGM being the bunting’s 3rd outing!

Thank you, to those of you, who like me, love a great photograph, and are willing to share them with our group, for everyone else to enjoy. Also, I’d like to give a big big thank you to Jackie, who is an absolute star for uploading the many photos, onto our website and Facebook pages, keeping both sites informative and visually vibrant. 

Our Away Weekend to Bannau Brycheiniog (ban-aye bruch-ay-nee-go / Brecon Beacons), started with my  7 mile walk from the HF house, gorgeous blue sky and then back dead on 4 o’clock, for a delicious cream scone. Yum yum. 

On the Saturday, we teamed up with the fabulous South Wales group for two joint social walks from Crickhowell, maintaining our tradition of meeting up with the local groups, on our weekend trips away.  With the mighty David Morgan leading a challenging 19.5 mile walk, and the lovely Jason Winney leading a beautiful 15.5 mile walk, which together catered for all of our walkers’ interests. Both walks started at approximately the same time and amazingly, also finished at the same time! A huge thanks to both David and Jason for the amazing walks, but also the other members of the South Wales group, who were all so welcoming. 

On the Sunday, our very own and equally amazing, Peter Tremain led a spectacular linear walk, up and over Pen-y-Fan and other hill tops, and then back to base. A tough accent, but with incredible views across the Brecon Beacons. Thanks to Peter for such a brilliant walk.  

After three  great days of walking, the Monday was quite frankly an horrendous weather day! But an intrepid 15 lovely walkers, stayed to round off the weekend, with my final walk from Talybont-on-Usk. Despite the copious amounts of rain that soaked right through everything, and the extremely strong winds, that almost blew us away. Thank goodness the village café was still open, so that we could dry off and order some reviving refreshments before the long journey home. 

I’m pleased to say that we didn’t have to call out the Emergency Services and Mountain Rescue people, this year. Although we did have a bad slip, resulting in bruises, but fortunately not a hospital stay. It’s worth pointing out, that if any of you do have an accident, when out on an LDWA walk, locating a what3words position and taking a photo of the accident area / cause, is worth doing there and then, by either you or a friend, so that if an accident form needs to be filled in later, you already have the photographic evidence to support your information. Which would also speed up the process of filling the form in.

Now for some social walk stats, since and including our last AGM, we have held:-
A total of 44 Social walks covering approximately 765.5 miles, with over 549 participants, giving an average of 13.4 walkers, and 17.4 miles per event (including weekend, midweek and marshals walks). Compared with last year’s stats, the average number of walkers and miles covered stayed roughly the same, and overall, there were 6 more social walks during the year – which is great, as in the previous year, the number of social walks went down by 9.  

As always, on everyone’s behalf, I would like to say a massive ‘thank you’, to our amazing walk leaders.  Your contribution is invaluable. Thank you, to those leaders who have already booked in a date to lead a walk this year. If you haven’t got round to it yet, there are still lots of dates available. I have the calendar list with me if you want to bag a date today. Remember, if you are finding it hard to locate a free car park, we have a small budget, for a village hall car park donation, if needed.

Our social walks calendar will always rely on new people coming forward to lead walks, as well as those who have led many times before. As with every other LDWA group in the UK, our list of leaders is understandably, in a constant state of flux, as our E&H leaders are both amazing but also human, and circumstances for us all change over time. If you haven’t led a social walk yourself, don’t be shy, how about taking up the challenge? There are lots of very experienced leaders within our group, who would be pleased to mentor/ advise those wishing to do this for the first time. Links to helpful information and forms, can be found at the top of the ‘Available Walk Dates’ page on our website.

This is a good point to mention that there is a New Social Walks Register form, to be used with immediate effect. Before everyone gets hot under the collar, about the possible creation of yet more work, don’t worry, it’s just an extra column for walkers to identify where their ICE – ‘In Case of Emergency’, contact details can be located (eg. rucksack, wallet, phone etc) or alternatively to write down an ICE phone number in the end column. Jackie has a supply of the ICE cards for those who don’t have them yet, which is probably I think, the easiest way to do this. It just means that it might take a little longer at the start of each walk, to complete the register. Leaders - please take the register with you out on the walk just in case you need the ICE information. I had thought that my own register ticking days were well and truly over, but only a few weeks ago, I needed to use my register list, to do a quick roll call, when the number of walkers after a comfort stop, didn’t match the original number at the start of the walk! The situation being further complicated, by hundreds of runners, also milling around. Don’t worry, no one was left behind. 

To protect people’s contact data, when the Social Walk Registers are uploaded onto our website, the actual phone numbers will be covered over and not uploaded. I have a supply of the new Social Walk Register forms, here with me today for leaders to view and take away. 

Another request from the National LDWA worth noting, in order to save website content space, is that where possible, please use common abbreviations in walk descriptions, eg. Cp for car park, vh for village hall etc. An ampersand (&) where appropriate, instead of ‘and’ written out in long hand. I have already emailed the LDWA Social Walks Coordinator, to point out that a paragraph littered with &s is hard to read, and leaders don’t like it. Just between you and me, I’m certainly not going to be wading through text, changing that one! 

Well that’s all from me.  Fingers crossed that this year’s Away Weekend to Selworthy goes smoothly, for the lovely 36 people who have signed up! Just 5 weeks to get some hill training in!

Actually, just one more thing from me, please don’t forget to enter our ‘50th Anniversary cosy neck warmer’, photographic competition. Three different categories to enter, with actual prizes! Further details can be found on our website.

Lizzie Bridge.

Appendix 2
Financial Statement - See separate PDF.

Appendix 3
Essex Walker - 14th April 2024
The 21st Essex Walker Challenge took place on Sunday 14th April 2024 from Galleywood Heritage Centre offering two routes of 27.2 and 17.4 miles. Final event details taken from Si entries show a total of 192 entrants registered for the event. Weather conditions on the day were good and conditions underfoot had significantly improved since the routes had been partially checked earlier in the week. No further adjustments were required to the event and route risk assessments but to mitigate risk of injury, caution walkers signs were erected on certain roads and logs and wood chipping added to a particularly muddy section. 
Statistics: 
119 people entered the longer distance of 27.2 miles. Of these, 105 registered on the day and a total of 99 successfully completed the course. There were 14 “no shows.” 
73 people entered the shorter distance of 17.4 miles, with 58 registered and all completing the event. There were 15 “no shows” 
Overall, there were 192 entries, with 163 starting on the day which equates to approximately 15% of entrants (29) not turning up. This is a fairly normal percentage. 
HQ Venue: 
A very good location with easy access from major road networks. Attractive and sociable indoor/ outdoor seating and plenty of room for storage. Kitchen on the small side/adequate but it was disappointing to find both fridges were already full. If used again, the Heritage Centre must be advised that we need more clear fridge space. Toilets sufficient if both sets used. 
Both times we have used this venue, the weather has been excellent and the marquee hardly used by participants. The situation would be completely different in bad weather due to the distance between the kitchen and the marquee. 
Car parking at HQ is inadequate for participants, although ideal for marshal use but is supplemented by two currently free public car parks on the common. Car parking was organised and managed exceptionally well but could have been tight if all entrants had turned up. There is also free overspill public parking by the Horse and Groom PH. 
Administration: 
Start time details need to be simplified and the number of start times reduced. Final joining instructions must make the registration process clear. Registration could be improved and shortened by operating two check in desks but it is acknowledged that this would require extra trained personnel. 
Using Pacer is professional and efficient but relies on the availability of wi-fi or use of dongles. The experience at Downham where the internet was not working, underlines the importance of back-up paper recording. Whilst Pacer is preferable, the consensus acknowledges that it is not always possible and that the WhatsApp group can and should be used for messages between HQ and checkpoints, especially to communicate non-starters and retirements. This works well. 
Interchangeable roles worked well at HQ and CPs with people just getting on with what needed doing. This was essential due to the number of marshals we had. 
Catering: 
HQ - Feedback from most competitors was that cheesy beans on toast really hit the spot. Most bread is vegan as are baked beans. It was very easy to prepare and serve. The soup kettle once again proved very useful. Regarding quantities, we think we used 48 tins of beans, 8 loaves of bread and 8 bags of cheese for approx 150 servings. Deserts were possibly less popular than usual but small bowls of nibbles and fruit on tables proved popular. 12 pints of milk was not enough, but we were able to use milk returned from other checkpoints. 
Downham - Filled rolls, fresh fruit, savoury and sausage rolls, brownie and flapjack bites were served with Rocky biscuits and chewy and jelly sweets to supplement. Yogurts were unpopular and it is suggested that these should not be bought again. Hot drinks popular but less cola and ginger beer consumed that in the past. Small supplies of gluten free and vegan food were provided. 
South Hanningfield - Details of the menu not known but CP manager used Warburton thins to vary the menu from Downham and homemade biscuits/cake were very popular. Rice and fruit went down well. 
West Hanningfield - Good to use the gazebo again! Hot and cold drinks provided alongside sweet and savoury snacks and food moved from CP1. 
Catering Observations - Allowing CP managers to purchase and manage their own menus is on the whole a good thing as was talking to each other to ensure variety of menus. Buying large packs may seem economical but is not so if a lot of produce is left over. This is particularly relevant to tea, coffee and sugar, and the recommendation is that this is purchased and distributed centrally for future events. We do not have to always have to look for the cheapest value brands, especially if CP managers feel they have to visit numerous supermarkets to secure adequate quantities at the lowest price. We should not always look for the cheapest option nor put our volunteers under pressure to do so. 
There was some food left over but that is better than not having enough. All perishable or opened packets of food were distributed amongst marshals and some competitors at the end. We do not have the facility for food storage, and it has been accounted for in the event cost. Tea, coffee, sugar and unopened soft drinks and biscuits have been held for the Herts Hobble. It has been suggested that the group investigate acquiring a catering discount card e.g. Bookers. However, it would have to be possible for multiple people to use and be moved around. Would this be possible? 
General: 
We ran this event with just about enough marshals, the majority of whom are existing or past committee members or individuals who have been giving up their time for years to support our events. With this comes experience but we need more members to come forward to offer help as we cannot rely on our current pool of people forever. We must thank three family members who gave up their time to help us. However, having fewer marshals at least showcased our multi- tasking skills. Essex & Herts takes pride in recycling goods and food waste to a high standard and uses almost entirely reusable equipment. We also take pride in leaving hired venues clean and tidy. 
There was one accident requiring a visit to his local hospital later in the day, but all is well, and the relevant reports and paperwork have been submitted. 
The event attracted a large number of runners who were very complimentary about our challenges. There were also a number of first time competitors who thoroughly enjoyed the day and look forward to the next event. It is really useful to chat to people at HQ and CPs to gather their views. The feedback comments which have been collated by Jackie are overwhelmingly positive and although one person found the route a bit boring, this was hugely outweighed by complements. 

Gill Struthers
Herts Hobble Feedback
Entries: We  had 194 entries with 160 turning up  on the day. Of these 118 were on the 26 mile route and 42 on the short. The Hobble always attracts a mix of walkers and runners, and it was good to  see entrants from  east and mid Essex  as well as the more local  area. We knew of two walkers on the shorter route who were attempting a challenge walk  for the first time. 

Parking: The car park at  the rear of Tesco’s proved more than  adequate for our needs.  If we use the same venue again, we need at  least four parking marshals to  direct drivers into the car  park and then to  the start. The  managers  on duty at  Tesco’s  weren’t aware that  we had been given  permission to  use the rear car park ( a Tesco’s communication problem ).
Despite the parking information on SI Entries, our website and the final  instructions sent to  all  entrants re parking , some people still parked in the streets surrounding the Scout Hut. One local resident did come in to  (politely) ask if  a car  that was blocking them in could be moved

Route and route description: Nothing but praise for the route and route description
HQ & Checkpoints:  
Baldock Scout Hut: good sized hall and the  kitchen facilities were OK for providing a cold meal.
Wallington: very busy for a while
Ardeley: no issues 
Graveley: Excellent hall, with  good facilities, including  Wi-Fi.  Carpeted steps to  toilets would have been a problem in wet/muddy conditions.
Catering:  Excellent feedback received.  Another hot Hobble with  relatively little demand for tea and coffee. Cola and Ginger beer popular (but not ‘diet’  varieties). Suggestion that we have E&H   catering guidelines being carried forward.

PACER: WiFi at Baldock, Wallington & Graveley.  Early arrivals at  CP1 &  CP3 -   slight adjustment to  start time and CP opening times needed. One suggestion that we don’t allow runners on the shorter route not favoured by organisers.

Richard Haynes

Stansted Stagger Report

The 50th anniversary year celebrations got off to a good start in January with the Stansted Stagger, our first  Challenge event of the year.  The yellow weather warning did not put off the 129 that stood on the start line from the 188 on the entry sheet, and125 completed the 26 mile challenge.

There was light covering of snow on the paths and fields and some frost in the ground early on with the conditions becoming more hazardous in the afternoon due to surface water and slippery mud.

Jackie had organised four amazing teams of volunteers for the three checkpoints at Great Hallingbury, Green Tye, and Farnham, and at the HQ, and I quote from a message, typical of the many messages received singing their praise.
“Many thanks to everyone involved in putting on such a wonderful event yesterday! Without exception, every volunteer I encountered was so friendly and helpful! Great organisation, great checkpoints, excellent instructions and despite the mud and water, a really good route."

Peter Tremain




