LDWA Calderdale & Kirklees Group AGM

7-00pm, Wednesday 28th January 2026, The Drop Inn, Elland

1.1 Present – Sandy Gee (Chair), Neil Midgley (Secretary), Kath Finn, Paula Pickersgill, Stephen Walker
1.2 Apologies – Jane Guest, Karen Nash
1.3 Minutes of AGM 29 January 2025, Approved
1.4 Matters Arising - none

2 Chair’s Annual Report (SG)
2.1	A significant development had been the change of group name to Calderdale & Kirklees after the confirmation that new members with HD postcodes would be allocated to the group unless they chose otherwise.
2.2	Group membership numbers had risen from the 70s to now around a 100 
2.3	Good progress had been made over the year with more social walks and more walkers per event (averaging around 12-15). Some of these had been joint with other groups.
2.4	The Calderdale Crawl challenge had again been successful. This would not have been possible without the support of other groups and friends. We were extremely grateful for this. In turn it was noted that Calderdale members had supported events staged by other groups over the year. Entries for the 2026 Crawl are open and were already coming in.

3 Treasurer’s Annual Report (SG)
3.1	Attached Accounts were tabled.
3.2	The main income had been from Calderdale Crawl entries with the event making a profit of over £800. 
£500 of this had been donated to CROWS (Calderdale Rights of Way Society) for their footpath work.
3.3	The navigation course showed a slight loss but this was due to the purchase of maps (£30.60 included within NM expenses). These are now owned by the group, available for group use and any future course.
3.4	Closing balance was a little down but remained healthy at £3,533.87

4	Secretary’s Annual Report (NM)
4.1	A second navigation course had been provided over 2 days in March. any future provision would depend on demand, possibly opening up to other groups (e.g. Ramblers) to make it viable.
4.2	There had been a substantial amount of correspondence and lobbying in securing the allocation of HD postcodes to the group. It resulted in a national list of which postcodes were allocated to which groups being published. 
4.3	NM had attended the Local Groups Weekend in November 2025 and joined other zoom meetings.
4.4	A collaboration with the Holmfirth Walking Festival in October ’26 is being established.
4.5	A supply of branded hi-vis waistcoats has been obtained.

5	Walk Secretary’s Annual Report (SW)
5.1	There had been an increase in the number of social walks staged (6 in 2024 to 10 in 2025) and several were already programmed for 2026.
5.2	The supply of those willing and able to lead walks remained the main restriction.

6	Election of Officers
As all in post indicated a willingness to continue it was proposed by PP and seconded by KF that they should be re-elected on bloc. - SG as Chair and Treasurer, NM as Secretary and SW as Walks Secretary. Unanimous.

7	Any Other Business – none





LDWA Calderdale & Kirklees Group, Open Committee Meeting

7-30pm, Wednesday 28th January 2026, The Drop Inn, Elland

1.1 	Present – Sandy Gee (Chair), Neil Midgley (Secretary), Kath Finn, Paula Pickersgill, Stephen Walker
1.2	Apologies – Jane Guest, Karen Nash
1.3	Minutes of 19th November 2025, Approved

2	Matters Arising not included in main agenda
2.1	(from 2.1) The article, “CROWS improve Calderdale Crawl route” appeared in the December Strider (SG)
2.2	(from 2.2) Holmfirth Walking Festival (Thurs 1st to Sun 4th October) welcome a collaboration with C&K LDWA. We will add a longer walk to their usual programme. Action NM
2.3	(from 3.2) Name change has been activated (NM). Does this need reflecting in our constitution? Action SG

3	Branded Clothing and Hi-vis waistcoats
3.1	NM brought some of the new branded Hi-vis waistcoats for the meeting to see. Well received.
3.2	The same supplier is keen to offer branded clothing as well. These could be considered alongside samples from the Anne Webb supplier. Action NM

4	Calderdale Crawl – Challenge Event, Saturday 1st August
4.1	Event open for entries on both LDWA and SiEntries websites. A few entries already.
4.2	Those who worked on last years event to be asked about their availability for this year, especially West Yorkshire Group (who ran the Ripponden checkpoint) and those who ran the Heath kitchen. Action SG
4.3	CROWS have been asked to lobby Calderdale Council with a view to confirming, and signing, the disputed r.o.w. Hopefully this will negate the need to find an alternative route.
4.4	It was suggested an A5 publicity flyer could be produced. Action SG
4.5	Memento samples brought in by NM considered too costly. Limit to be about £3. 
KF showed photos of ‘off the shelf’ Yorkshire Day products which would be more affordable (pens, notebooks, coasters?). It was thought it might be possible for these to be overprinted with Calderdale Crawl.
4.6	It was mooted that a Kirklees Krawl might be held in 2027 and subsequently alternate with the Calderdale. NM felt that there would be no problem with finding a route but was unsure about HQ and checkpoint facilities. Initial enquiries to be made. Action NM

5	Social Walks 
5.1	Past  - 		Christmas Walk (NM) and meal Sat 6 December 		  	  6 miles	
			Round Stainland (SG) Sat 3 January				16 miles
	Both went well. No issues to report. Fix date and venue for Christmas walk earlier than we did last year.
5.2	Planned -	The Hebden (SG) Sat 7 March					22 miles
			Baildon Boundary Way (NM) Sat 28 March			14 miles
The Summits of Calderdale & Kirklees (NM) Sat 30 May 		22 miles
Holmfirth Walking Festival (NM) Sun 4th October			16 miles

6	Local Groups Zoom meeting 13 January (joined by SG)
6.1	Zoom meetings have now been changed to be hosted on ‘Teams’.
6.2	Data Protection form, AGM minutes and Accounts to be submitted to NEC.
	Questions on the Data Protection form were considered to aid completion. Action SG
6.3	Social Walks Policy is being reviewed. Not yet available.
6.4	National AGM 13-15 March. SG not available. NM to consider availability.

7	Any Other Business – None

8 	Next Meeting - Wednesday 11th March, 7.00pm, The Drop Inn, Elland
