LDWA Calderdale Group, Open Committee Meeting
7.00pm, Wednesday 16th July 2025, 5 Scarr Hill Cottages, Stainland
1.1	Present – Sandy Gee (Chair), Neil Midgley (minutes), Kath Finn, Jane Guest, Paula Pickersgill, Stephen Walker, Marie Chandler, Jimmy Smith. (Anne Webb via ‘phone link)
1.2	Apologies – Karen Nash
1.3	Minutes of meeting 18 June 2025 approved

2	Matters Arising not included in main agenda
2.1	(From 2.1) Data Protection Declaration form still not available (see 6.1 below).
2.2	(From 2.2) CROWS – path repair work and Calderdale LDWA donation from Crawl funds. Article to be submitted for Strider. Action SG
2.3	(From 2.2 - 21.5.25) Primary Group membership allocation – NO further reply to NM from Madeleine Watson or West Yorkshire Group Committee meeting.

3	Branded Clothing – deferred – Action AW / PP

4	Calderdale Crawl – Challenge Event, Saturday 2nd August
4.1	Entry full (150). Cut off date for substitutes Friday 25th July, after which final list to be sent to Ann Webb. Action SG
	Tallies will then be produced with numbers in alphabetical order of surnames. Action AW
4.2	Marshal’s Walk had taken place on Sun 13th July and had confirmed necessary route changes listed in 5.4 of 18th June meeting.  Updated GPS will be needed. Entrants had been advised by email about potential changes (5.2 18th June) 
4.3	Some sections to be cleared. Work party Thursday 24th. Action SG, NM, JG, Others?	
4.4.1	The 2024 form listing staffing for HQ, checkpoints and other duties was gone through and updated during the meeting by SG.
4.4.2	Adrian Gosling has agreed to sweep with Di Baldwin but needs to familiarise himself with some sections of the route. Action AG
4.5.1	MC outlined food/refreshments for HQ and checkpoints. 
4.5.2	None perishables by Sainsburys order Friday 18th. Action MC
	List of ‘fresh’ items (Action MC) to PP for obtaining nearer the date. Action PP
	Biscuits from Fox’s, Batley. Action JG
4.5.3	The meeting expressed concern and gratitude for the workload MC was taking on. 

5	Social Walks
5.1	‘Moor-ish Littleborough’, 21 miles. Thursday 28th August, 8.30am
Led by Andrew Undertown, SW reported that this had been added as a joint walk with South Pennines after approach from them.  Start and finish on Littleborough canal side (SD938162).  More details on website.
5.2	Honley Circular, 17 miles, Saturday 13th September. Jane Guest.
5.3	Full details on website. We welcome other suggestions and/or volunteer leaders.
	
6	Local Groups Zoom Meeting, Tuesday 1st July 2025 – Joined by NM
6.1	Data Protection. Three documents in preparation – ‘Policy’ (already agreed), ‘User Guide’ (giving detail on how to implement policy) and a return required from local groups (not yet ready - see 2.1 above).
6.2.1	New email system. The Office 365 system has been operational since early June. We have been allocated four addresses – calderdale.chair@ldwa.org.uk – secretary – treasurer – and walks secretary, which need those officials to log into. Action SG, NM, SW
6.2.1	The system has an option for forwarding messages from these to personal email addresses but we are strongly advised not to do so. This should reduce spam and give a new person taking over a position a full history of correspondence.
6.2.2	Several present reported that spam emails are still being received. Could this be because personal addresses are published on our group website? Decision to remove these and replace with association ones where applicable. Action NM
6.3	Social Walk Guidance. A number of issues have been identified in the new guidance which it is felt might discourage new walk leaders. It is suggested that a workshop should look into this at the November Local Groups weekend.
6.7	Local Groups Weekend,  7-9 November 2025, Woodland Grange, Leamington Spa.
	An email will be sent with a form to nominate attendees. NM said he would be interested.
	Content to include review of financial health of local groups (what are they doing with any surplus funds?) and Social Walk Guidance.
6.8	2026 AGM, 13-15 March 2026 Maidstone 
	2 miles from the North Downs Way which is part of the E2 ‘Path of the Year’
6.9	Challenge Events overnight checkpoints (11pm-6am) need to have a licence to serve hot food/drinks. Checkpoint venues may already have a licence. Guidance from Chris Burrell.
6.10	Phoebe Smith is going to do a 50 qualifier with a view to doing the 100. 
She will join the next Local Group meeting, Tuesday 14th October.

7	Next Calderdale Meeting – Weds 3rd September, 7.00pm., The Drop Inn, Elland, HX5 9DU 
Agenda will include Calderdale Crawl debrief. Please let NM know of anything else you would wish to raise. All members invited and welcome to attend.	

