 LDWA Calderdale Group, Open Committee Meeting
7.00pm, Wednesday 19th November 2025, The Drop Inn, Elland
1.1	Present – Sandy Gee (Chair), Neil Midgley (minutes), Kath Finn, Jane Guest, Karen Nash, Stephen Walker
1.2	Apologies – Paula Pickersgill, Anne Webb
1.3	Minutes of meeting 10th September 2025 approved subject to correction that
	(4.3.1) should read Crawl food costs were slightly down (not up as stated).

2	Matters Arising not included in main agenda
2.1	(From 2.2) CROWS – Article about their path repair work and Calderdale LDWA donation from Crawl funds has been submitted for Strider. (expected in December issue)
2.2	(From 5.4) No reply form Holmfirth Walking Festival as yet.

3	Primary Group Membership and Group Name
3.1	HD postcodes are now being allocated to Calderdale by SiEntries
3.2	It was decided that the group name should be changed to Calderdale & Kirklees to reflect this. Action NM

4	Branded Clothing and Hi-viz waistcoats
4.1.1	AW sent message to ask which supplier we were favouring. 
3.1 of 10th September “Messages from PP and AW seemed to suggest they felt the AW supplier was best option”.
	3.2 of 10th September “AW to be asked to bring samples of style and quality to next meeting”.  Action AW
4.1.2	In light of above it was not possible to progress decisions on clothing such as T shirts, Hoodies etc. which would be for individuals to purchase. Defer to next meeting.
4.2.1	NM brought in an example of a Hi-viz waistcoat with prices for supply and various options for printing of group name etc, from S P Designs, Holmfirth.
4.2.2	It was decided that we should purchase 20 with the new group name on the back, in a variety of sizes, and in Lime Green colour. Action NM
4.2.3	It was decided that we would not include group or national LDWA logos	

5	Calderdale Crawl – Challenge Event, Saturday 1st August 2026
5.1	Heath checkpoint venue had now been paid for 2025 and booked for 2026
5.2	We are left with a balance of about £3,300 in group funds
5.3	AW sent message to say she was happy to do the Registration Desk
5.4	JG & KN have walked a deviation from the 2025 route which would avoid use of the footpath through the garden of the house. This to be considered.

6	Social Walks
6.1	Past
	JG (Honley Circular, 17 miles, Saturday 13th September) and SG (From Brow Bridge, 18 miles, 11th October) reported that their walks had gone well and been well attended.
6.2	Planned Full details of these on website
6.2.1	Christmas Walk and meal, 6 miles, Sat 6th December. NM 
Reminder that Friday 28th November is the deadline for letting NM know if you wish to attend the meal. No deadline for simply attending the walk.
6.2.2	Round Stainland, 16 miles, Sat. 3rd January. SG
6.2.3	The Hebden, 22 miles, Sat. 7th March. SG
6.2.4	Baildon Boundary Way, 14 miles, Sat. 28th March. NM
6.2.5	The Calderdale & Kirklees County District Summits, 22 miles, Saturday 30th May. NM
6.3	PLEASE GET IN TOUCH if you have other ideas/suggestions or feel able to lead a walk.

7	N.E.C. Local Groups Meetings
	Report from zoom meeting (Tues 14 October) joined, and Local Groups’ Weekend (Fri-Sun 7-9 November) attended, by NM
7.1	LDWA Priorities
	a) Communication, especially I.T., an Association App and new website (see 7.3 below)
	b) Long Distance Paths (NOT just National Trails)
	c) Supporting Local Groups and events
	Idea/need for a ‘Business Plan’ has been dropped. A decision welcomed by those present.
7.2	Finance (Treasurer Elaine Oddy)
7.2.2	National financial year end 30th September. Local Groups year can be different but must be stated in their constitution and audited accounts sent in after AGM.
7.2.3	Proposed that subscriptions will be raised from January 2027.
	Individual £20, Family £30. No discount for paying by Direct Debit.
7.2.4	Average Local Group bank balance is £7,721 with an annual surplus of £1,259
	How is/should they use their surplus? Accountability? N.E.C. awareness?
7.3	New Website
	Tender went out to 35 companies, 18 expressed interest and intention to quote, 6 to be shortlisted for presentation. Aim is to sign contract by March 2026 and development will probably take another year after that.
7.4	Data Protection Form
	Will be in the toolkit imminently and will be required from all groups. Action SG
7.5	Lean Project
	Areas of research outlined including spotlight on the 2026 Honeypot 100
7.6	Volunteering 
7.6.1	How to recruit and retain volunteers to the various LDWA roles was the main theme of the weekend and workshops (Committee roles; Challenge event roles; Leading social walks etc.)
7.6.2	N.E.C. Volunteer Awards should be retained but categories reviewed.
7.6.3	Reward members who have ‘stepped up’ in some way. e.g. who have given some years of service in a role or who have led a certain number of social walks.
7.6.4	Reward non-members who help out at, say, challenge events	

8	Any Other Business - None
	
9	Next Meetings – AGM followed by an Ordinary General Meeting
Wednesday 28th January 2026, 7.00pm., The Drop Inn, Elland, HX5 9DU 
Constitution to be reviewed in light of 3.2 above. Action SG 
Accounts & Reports – Action SG, NM & SW
ALL MEMBERS WELCOME AND INVITED.
