Calderdale LDWA, AGM dated 29-01-25, 7pm at The drop Inn Elland

Present
Karen Nash, Jane Guest, Kath Finn, Stephen Walker, Paula Pickersgill, Sandy Gee, Neil Midgley

Apologies
None confirmed

Acceptance of last year’s minutes
Last years AGM unanimously approved and accepted

Chairs annual report
Jane stated she wanted to thank all who have supported the things she and Karen have tried to introduce, these have been: -
Trying shorter walks, Longer walks, Sunday walks, 3 Xmas meals at different venues, without walks and the most recent one with a short walk beforehand.  Each of these Xmas meals have been offered free to the first 15 members who confirmed a place.  We have tried a summer walk with a meal provided after the walk. 
We have subsidised the national AGM and walks secretary events by 50% which included accommodation. We organised and completed our first challenge event Calderdale Crawl in 2024 which was a success, and plans are in place to host this event again in 2025. Neil has provided a navigation course which again was a success, thank you Neil, a second course is due in March 2025.
We attempted to organise a group weekend away which would have consisted of two days walking the Bronte-Way with accommodation paid for, sadly Covid spoilt that plan. 
Regular meetings have been held throughout the past 6 years including meetings via zoom during covid.
Jane said she would like to especially thank Karen who has put in hours of work on behalf of the group over the last 6 years.
Jane concluded stating the time has come for fresh people and ideas to run the group, so confirmed that she was stepping down as chair and that Karen was stepping down as secretary. 
Sandy thanked both Jane and Karen on behalf of Calderdale LDWA for their hard work over the last 6 years, other members agreed. 

Treasurers annual report
Sandy provided a detailed treasurers report which confirmed a healthy balance, we have also agreed to donate a further £500 to mountain rescue from proceeds of the 2024 Calderdale Crawl challenge event.
 
Walk secretary’s annual report.
Stephen stated that last year we hosted 6 walks whereas the previous year we hosted 12 walks. It was noted that we have hosted joint walks with other groups such as West Yorkshire. For various reasons we have experienced difficulties identifying members to lead walks for the group. On a positive note, we have one walk each month until April 2025, so looking for volunteers to lead walks throughout the year. 

Election of officers
Sandy Gee has confirmed he would be prepared to stand as chair, this was proposed by Jane Guest and seconded by Stephen Walker.
Neil Midgley has confirmed he would be prepared to stand as Secretary, this was proposed by Jane Guest and seconded by Paula Pickersgill.
Sandy Gee will remain as treasurer
Stephen walker will remain as walk secretary
Karen Nash and Jane Guest will remain as committee members and continue to support Calderdale LDWA. 

Any other business for AGM
None


