Calderdale Crawl meeting dated 05-06-24

Present – Jane, Karen, Stephen, Neil, Paula and Sandy
Apologies – 
Last meeting minutes – Agreed, no matters arising

Calderdale Crawl
Food- Jane has sourced cakes and plans to get these from Park Cakes and has already got sweets. Paula has got one large bottle of dilutable juice, So Jane can calculate that in her drink allowance. 
Risk assessment - is complete, Karen to send to Sandy who will put this on to the website and Karen will ensure there is a copy at HQ on the day of the event to enable anyone to see it if requested.
Miscellaneous – Jane has established that we could borrow a large teapot from Ripponden to use at Heath as long as this is returned. Need to check if first aid kits available at each in door check point. Ripponden will provide toilet roles, need to confirm if Heath do or if we need to purchase these in advance. 
Route – Stephen has walked the route in two stages and talked through and provided his suggestions to amend the wording of some parts of the route. Stephen notes and views were very helpful and detailed. Karen to consider these and amend the route description were required. 
Grant – Sandy had applied to the Martin Greaves fund and Calderdale have been given £500 towards the Crawl. Agreed we could consider using these funds for first aid kits, banner, certificates and general venue set up as this is a new event. 
Tasks - We then considered the tasks from previous meetings and agreed that all these tasks need to be complete by the next meeting in July
· [bookmark: _Hlk170759371]Food – confirmed, Jane to provide costs by July meeting
· Certificates, Badges and Tallies – all on order
· Risk assessment for venues – Completed
· Risk assessment for route – Completed
· Check with farmer that route ok – Completed
· Check with Calderdale LA that we can use Lud foot – Completed
· Contact people at water stop and confirm still ok – Karen to do
· Marshalls event date agreed 20/7/24 – Confirmed 
· First Aid requirements – We can only ensure first aid kits are made available
· Clip bords – Confirmed
· Tables – Paula and Sandy - confirmed
· Water containers - Sandy and Paula – confirmed
· Items required – Road signs- Paula and Sandy, Confirmed
· High vis jackets – Paula, Sandy and Stephen, Confirmed
· Mountain rescue – Sandy – has contacted, and informed, confirmed
· Inform police of event – Sandy by July
· Small items required – Tea-pot, string, pens, clear pockets, bin liners, self clip, washing up liquid – 
· Who is going to walk the route - Stephen has walked and provided constructive feedback
· Request to put self clip out – Completed
· Permit applied for and obtained - Completed

Tasks required at July meeting – 
List of tasks prior to event, list of tasks for Friday prior to event and list of tasks on the day of the event, we need exact tasks and confirmation of names of helpers. 
Food lists and check point details, list of items each check point requires and ensure the person responsible for that check point is prepared.
Draft of email to go on website for walkers, to include Reminders of – 
· Bring a mug
· Cows in fields
· Dogs are the walker’s responsibility
· Leave gates as you find them
· Last date in which we can accept entrees 

 
 
Next meeting 10-07-24
