Calderdale Committee Meeting – 21st August 2024
Present – Jane Guest, Neil Midgeley, Paula Pickersgill, Kath Finn, Karen Nash, Stephen Walker, Sandy Gee
Apologies – Karen Nash
Previous Committee minutes not reviewed
Calderdale Crawl
Consensus was that it was a success. It was a sell-out and profitable (Accounts provided). Feedback received confirmed this – emails, verbal, Facebook and the few feedback forms completed. 
Specific points
Catering
· Tea urn would be better placed away from the hatch as it led to congestion.
· Cereal at start was not popular, scones were. This would need to be rethought next year.
· Gluten free food was not used, although it would still be necessary to provide if required.
· Melon should be chopped smaller to avoid one bite-only wastage.
· Very little wastage of food, quantities prepared well planned.
Route
· Anecdotally, some entrants did not go along Crow Wood Lane and therefore did not self-clip. Option considered – check tally card for self-clip evidence at finish, noting this does not happen on LDWA challenge events, and does it really matter if some skipped a bit of route?
· Discussed whether tally cards should be clipped at each checkpoint. No particular benefit seen if we are keeping good records of walkers passing through and no check of tally cards at finish.
· May be beneficial to have a gazebo at CP3 (Dean House Lane) especially if weather not so good. Owner of house just past CP may be able to offer a CP location.
Other Crawl matters
· Timings - As it turned out, no-one used the shorter route option from CP3. Agreed useful to retain the option in future.
· Calder Valley runners used the Crawl as a championship event. Feedback since received suggests this would invalidate our event insurance. To clarify this with NEC – SG to contact Elaine Oddy (Treasurer).
· Consider what to do with Crawl Profits (£783) including what to give to which good causes.
· Jane and Ken are not available for the equivalent weekend next year (2nd August).
· An article on Crawl to be submitted to Strider – SG to draft.
Would we hold the event again?
Provisionally yes. Dependent on there being a suitable weekend with no competing challenge events in the area, and Heath being available (PP to check re 2nd August). It’s not clear we’d get the same turn out given some may have been here to do the very first Crawl. Agenda item next meeting.

Other Matters
Group Weekend
There’s not a Group Weekend this year. It’s replaced by bi-monthly Zoom calls to which one rep per Group is invited, Jane is going to the first (10th Sept) and will report back.
Navigation Course
Neil advised that while this is provisionally booked for the weekend of 20 October, only one person has booked on and paid. The venue at Honley has requested payment. Neil is minded to cancel and consider offering again next Spring with better publicity. UPDATE – subsequently Neil has cancelled the 20 Oct session advising may offer in Spring 2025.
Bank
SG advised we still hold too much in current account with the money sent back from the Virgin bank savings account not reinvested in an interest-bearing account. Discussed options and agreed to put in Virgin instant access savings account. SG
Next Meeting – Wednesday 9th October, Drop Inn.


