Meeting Summary: LDWA Local Groups Meeting 13th October 2026
We had 38 attendees covering Local Groups and NEC members. Apologies had been received from the High Peak group.
1. Introduction to the New Digital Platform – Jim Blakelock, IT Project Manager
Project Progress
· The project is now approximately 50% through the core development phase.
· Since the start of June, the team has completed: 
· Technical architecture
· Database infrastructure
· Website design foundations and user interface framework
· Core platform building blocks
Current Development Areas The team is actively developing:
· Social walks functionality
· Challenge events management
· Local group websites and microsites
· User registration and profile management
· Integration with event entry systems
· Content management tools for creating pages, menus, and uploading content
Outstanding Work Key components still to be completed include:
· Development of the mobile app
· An achievements feature (Julian to present later)
Planned timeline:
· Local group websites and remaining functionality: by end of the year
· Data migration and validation: early next year
· Training and User Acceptance Testing (UAT): January-February. Local groups can expect opportunities to participate in user acceptance testing as development progresses.
· Target go-live date: March (subject to successful testing)
I then demonstrated some of the functionality of the system.

Questions Raised
· A query was raised about having an Explorer-style file management system.
· Response: documents can be uploaded and managed, but there will not be a traditional folder hierarchy.

2. Achievements Project – Julian White, LDWA Communications Officer
A new achievements and rewards feature will launch as part of the digital platform.
Members will be able to track:
· Challenge events completed
· Social walks attended
· Volunteer contributions
· National Trails progress
· Hillwalkers Register achievements
· English Coast Path sections completed
Additional features:
· Virtual badges for milestones
· Local group-specific achievements
· Mix of automatically collected and self-certified achievements
· Visibility through both website and app
Objective: Increase engagement, encourage participation, and potentially attract new members.

3. Local Group Websites (Microsites) – Graham Sherwood, LDWA Local Groups Officer
Agreed Principles
· All local group websites will follow a consistent structure and layout.
· Navigation and key buttons will be standardised.
· Local groups retain: 
· Their own identity
· Local content
· Photos
· News and voice
Benefits
· Easier maintenance
· Less technical expertise required
· Greater content sharing between groups
· Easier reuse of stories, reports and photographs for communications and Strider
Next Steps
· Existing content will be migrated where appropriate.
· Groups should continue reviewing "orphan" documents and removing obsolete material.
· Local groups will be invited to test websites through UAT and provide feedback.

4. Social Walk Guidance – Penny Southern, LDWA Volunteer Support
The review of social walk guidance is complete.
New documents being uploaded include:
· Updated Social Walk Guidelines
· Updated walk registers
· New planning checklist
Additional updated documents:
· Accident and incident guidance
· Social walk policies
· Dog policy guidance
Expected publication:
· Within the next week or so, once final IT work is completed.
A notification will be sent to:
· Chairs
· Social Walk Coordinators
· Secretaries

5. Martyn’s Law and Challenge Events
Discussion around the upcoming terrorism protection legislation ("Martyn's Law").
Key Points
· Comes into force in April 2027.
· Enhanced requirements apply to: 
· Venues with 200+ people present.
· Events with 800+ attendees.
LDWA Impact
· LDWA challenge events are capped at 500 entrants.
· As a result, the legislation is unlikely to affect most events.
· Only some start venues may potentially fall within scope.
· Responsibility generally lies with the venue operator.
Current assessment:
· No significant impact expected on most LDWA activities.

6. Volunteer Recognition – Penny Southern, LDWA Volunteer Support
Plans are being developed for:
· A rolling volunteer recognition programme.
· Integration with the new digital platform.
· Alignment with future AGM activities.
More information will be shared later in the year.

7. Email Preferences and Communications
Issue Identified
Under the current SI Entries membership system:
· Email consent boxes were historically: 
· Located at the bottom of forms.
· Unticked by default.
· Many members missed them and therefore did not receive: 
· National communications
· Local group newsletters
Changes Made
The consent options have now been:
· Moved higher on the membership form.
· Set to "opt-in" by default.
Future Actions
· Existing members will be encouraged to review their communication preferences during renewals.
· The NEC will review: 
· AGM-related communications
· Mandatory versus optional emails
· Members without email access
· Difficulties managing preferences through SI Entries
Ongoing Challenge
The new digital platform receives membership data from SI Entries, but cannot currently write data back, creating uncertainty over which system should be the master source for email preferences.

8. Local Groups Weekend
Current Position
· Responses received from 22 local groups.
· Around 19 to 20 groups are sending representatives.
· Two groups indicated they cannot attend.
Important Dates
· Initial response deadline: Sunday.
Event Details
· Scheduled for next month in Daventry.
· Programme already circulated.
· Demonstrations of the new digital platform will be included.
Request
Groups that have not yet responded are encouraged to do so, including those unable to attend.

9. CASC (Community Amateur Sports Club) Status and Tax
A question was raised regarding the unsuccessful CASC application and any tax implications.
Response
· The LDWA's tax position remains unchanged.
· Groups should continue operating as they always have.
· No known instances of local groups being pursued by HMRC for tax issues.
· Local groups should: 
· Operate on a not-for-profit basis.
· Avoid building unnecessary reserves.
· Maintain reasonable contingency funds.
Further discussion will be available at the Local Groups Weekend.

10. Migration of Existing Website Content
Questions were raised about what local groups should keep ahead of content migration.
Guidance
· Groups should decide what remains useful.
· Remove obsolete pages and hidden documents.
· Historic information will be archived where appropriate.
· Detailed migration guidance will be issued once website templates are finalised.

11. NEC and Volunteer Vacancies
The Chair highlighted upcoming vacancies:
NEC Posts
· Environment & Sustainability Officer
· IT Officer (current term ending)
Other Roles
· Strider Editor succession planning underway.
· Matt Lister is being trained to take over editorial responsibilities.

Actions and Next Steps
	Action
	Owner

	Continue development of social walks, challenge events and microsites
	Digital Platform Team

	Prepare groups for User Acceptance Testing
	Digital Platform Team

	Upload revised social walk guidance documents
	Volunteer Support / IT

	Send communications once guidance is available
	Graham & Penny

	Review email communication and consent arrangements
	NEC

	Encourage members to update email preferences
	Local Groups

	Respond to Local Groups Weekend attendance request
	Outstanding Groups

	Continue review of website content prior to migration
	All Local Groups

	Provide more detailed migration guidance
	NEC / Digital Platform Team

	Recruit volunteers for NEC vacancies
	NEC & Local Groups
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