Hunnypot Hundred Accounts
At the committee meeting on 8th April, the committee agreed to match the £500 we received from the centre towards the costs of marshalling the Hunnypot Hundred.  The Chair also provided the proposed breakdown of how the monies would be distributed, as follows. 
· £30.00 thank-you contribution for every marshal. This is a fixed contribution paid to all marshals in recognition of their support, regardless of individual expenses.
· £25.00 contribution towards accommodation costs. Payable to any marshal who incurs overnight accommodation costs in order to support the event. This is a contribution rather than full reimbursement.
· £22.50 social event subsidy per attendee (paid directly to the venue). To secure group pricing and support the social aspect of the event, a subsidy will be paid to the venue for each marshal attending the organised social event.
· £12.50 contribution towards an evening meal for those not attending the social event. Marshals who choose not to attend the social event will receive a contribution towards their evening meal, so that everyone receives some support regardless of preference.
I am now in a position to inform the committee of the actual distribution of the monies, based on the fact that Chris Bent withdrew from the marshalling and we had fewer than expected people attend the social event on Friday evening.
Total number of BBN marshals:
· 14: Dave Findel-Hawkins, Merrian Lancaster, Dee Brockway, Norman Corrin, Alan Leadbetter, Graham and Jane Bayes, Paul Keech, Liz Sheffield, Terry Brown, Brian Chandler, Pam Wheeler, Colin Hussey, Jim Blakelock
· I should note that we also had the following non-BBN individuals join at the last minute: 
Brian Chandler’s wife Sheila, Paul Lawrence, Julian Brown and Jo Miles
Of the 14, six attended the social meal on the evening.  On this basis, the contributions were adjusted as follows:
· Thank you contribution increased from £30 to £34
· Accommodation contribution unchanged
· Social Event subsidy increased from £22.50 to £25
· Evening meal contribution increased from £12.50 to £15
	Item
	Contribution
	Number
	Total

	Thank You
	£34
	14
	£476

	Accommodation
	£25
	10
	£250

	Social Event
	£25
	6
	£150

	Evening Meal
	£15
	8
	£120

	TOTAL
	£996



I do not yet have all claims for travel expenditure but I anticipate that everyone that is entitled to claim (9 individuals), will claim the capped amount (£50) making a total liability of £450.
Finally, I am aware that finding somewhere to eat after 10pm when the Checkpoint Hall closed, can be difficult.  So that the marshals didn’t go home hungry, I made a chilli con carne for everyone to enjoy before they left.  The cost of the ingredients was £30.12 and I seek the committee’s endorsement to reclaim these costs.
Jim Blakelock
Hunnypot Hundred Checkpoint 3 Coordinator

Hunnypot Hundred Accounts   At the committee meeting on  8 th   April,   the committee agreed to match the £500 we received from  the centre towards the costs of marshalling the Hunnypot Hundred.  The Chair also provided the  proposed breakdown of how the monies would be distributed, as follows.    ·   £30.00 thank - you contribution for every marshal .   This is a fixed contribution paid to all  marshals in recognition of their support, regardless of individual expenses.   ·   £25.00 contribution towards accommodation costs .   Payable to any marshal who incurs  overnight accommodation costs in order to support the event. This is a contribution rather  than full reimbursement.   ·   £22.50 social event subsidy per attendee (paid directly to the venue) .   To secure group pricing  and support the social aspect of the event, a subsidy will be paid to the venue for each  marshal attending the organised social event.   ·   £12.50 contribution towards an evening meal for those not attending the social event .   Marshals who choose not to attend the social event will receive a contribution towards their  evening meal, so that everyone receives some support regardless of preference.   I am now in a position to inform the committee of the actual distribution of the monies, based on the  fact that Chris Bent withdrew from the marshalling and we had fewer than expected people attend  the social event on Friday evening.   Total number of BBN marshals:   ·   1 4 : Dave Findel - Hawkins, Merrian Lancaster, Dee Brockway, Norman Corrin, Alan Leadbetter,  Graham and Jane Bayes, Paul Keech, Liz Sheffield, Terry Brown, Brian Chandler, Pam Wheeler,  Colin Hussey, Jim Blakelock   ·   I should note that we also had  the following non - BBN individuals join at the last minute:    Brian Chandler’s wife Sheila,  Paul Lawrence, Julian Brown and Jo Miles   Of the 14, six attended the social meal on the evening.  On this basis, the contributions were  adjusted as follows:   ·   Thank you contribution increased from £30 to £34   ·   Accommodation contribution unchanged   ·   Social Event subsidy increased from £22.50 to £25   ·   Evening meal contribution increased from £12.50 to £15  

Item  Contribution  Number  Total  

Thank You  £34  14  £476  

Accommodation  £25  10  £250  

Social Event  £25  6  £150  

Evening Meal  £15  8  £120  

TOTAL  £996  

  I do not yet have all claims for travel expenditure but I anticipate that everyone that is entitled to  claim (9 individuals ), will claim the capped amount (£50) making a total liability of £450.   Finally,  I am aware that finding somewhere to eat after 10pm when the Checkpoint Hall closed, can  be difficult.  So that the marshals didn’t go home hungry, I made a chilli con carne for everyone to  enjoy before they left.  The cost of the ingredients was £30.12 an d I seek the committee’s  endorsement to reclaim these costs.   Jim Blakelock   Hunnypot Hundred Checkpoint 3 Coordinator  

