As the Winter Solstice approaches and the nights grow longer, ‘Hygge’ [Hooga] is in order to look after our health and wellbeing during the shorter days.

Thank you
This report looks back at the activities the local group has undertaken throughout the year, which wouldn’t be possible without the volunteers who have dedicated their time and energy to plan and organise these.  Thanks to everyone who has participated in any way in a group activity or event and for your support in the last year.

The Committee
Overseeing these activities is a committee made up of 10 volunteers.  Alongside myself, Sarah Feal (Chair), I am supported in the role by Francoise Bannister (Treasurer), Terry Brown, Gill Bunker (Secretary), Chris Burns, Roy Carter, Nick Emery, Pete Engledow, Mike Hyland and Sara Waldron.  The committee is also supported by other volunteers who have generously donated their time to plan and check routes, lead walks, ensure event safety and most importantly to keep everyone nourished.  I extend my thanks to them all for their support.

Committee Meetings
The committee met three times during the year, and continued to hold these online through the use of teleconference facilities. The committee has recently agreed to change its current provider to reduce the licence fee costs.
Regular items for discussion included:

1. New members discussion
1. Treasurer’s report
1. Challenge events and social walks update
1. National Executive Committee updates
1. Charitable donations, and
1. Key policies and event safety.

Detailed reports have been written by those directly involved in specific aspects of the local group’s activities during the year and are also available on the website.
My heartfelt thanks to Gill Bunker for her efficient organisation of the committee, and for the high-quality secretariat support she provides.

Governance
In August 2023, the National Executive Committee issued a draft Model Constitution to be adopted by local groups.  A working group was formed with Terry Brown, Gill Bunker and me and together we looked at the details and agreed through the committee the final version on the agenda today.

Francoise Bannister has supported the transfer of the Bank account, which will bring us in line with our new Constitution requirements and has improved the processing of payments.

Health & Safety
Terry Brown and Sara Waldron have also reviewed and improved first aid safety, to replenish out-of-date stock, and to improve first aid incidents so they can be dealt with quickly and efficiently if the need should arise.
Please remember to bring your ‘In Case of Emergency’ details on all walks.

Group Holiday
Thanks again to Roy Carter for another memorable group holiday in Ilfracombe, Devon, and photos are available on the website of their adventures.  Plans for next year’s holiday are already in train and it is expected to be Weymouth from 29th August to 1st September, so save the date in your diaries now.


Volunteer Walk Leaders Needed
The group now has 529 primary and 478 associate members, making a total of 1007 individuals linked to our local group, yet despite this we have seen there has been a reduction in walk leaders volunteering to lead events in the past year. This could be for a number of reasons that we would like to understand, but the group needs new volunteers to come forward for it to thrive.
If you feel you would like to lead a walk, but are not sure of what is involved please come forward and speak to one of us.  Full support and coaching will be given, and we have many years of experience and knowledge between us.

Challenge Walks
The local group has held 3 successful challenge events throughout the year, the Steppingley Step (November 2023), the Hannington Hike (March 2024) and the Pick & Mix (June 2024).  The full event reports are available on the website.  Thank you to this year’s event organisers, Dave Findel-Hawkins, Mike Hyland, Alan Leadbetter, and Dave and Lynn Yorston.

40th Anniversary Celebration
The final anniversary celebration was held this year with the delayed Knightley Way and Grafton Way finally navigated and led by Dave Findel Hawkins with support from Merrian Lancaster.

Donations
Since the last Annual General Meeting, the group has made donations of £100 to the East Anglian Air Ambulance from the 2023 Steppingley Step, and £200 to the Thames Valley Air Ambulance from the 2024 Pick & Mix.

Santa Walk 
And finally, word has it from Santa’s helper that he is planning to visit us on 8 December, and is very much looking forward to hearing us all sing.

So keep well and I look forward to seeing you all out on a walk soon. 
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