[bookmark: _Int_EeQ6SUiW]LONG DISTANCE WALKERS ASSOCIATION – BEDS, BUCKS & NORTHANTS GROUP 
COMMITTEE MEETING
WEDNESDAY 22ND JULY 2026 (MICROSOFT TEAMS)
MINUTES
 
Present 9: Jim Blakelock (Treasurer), Dee Brockway, Terry Brown, Gill Bunker (Secretary), Roy Carter, Sarah Feal (Chair), Mike Hyland, Sara Waldron and Tina Gatt 

	1.
	Apologies None
	ACTION

	
	The committee warmly welcomed Tina to the meeting; she is considering joining the committee at the next Annual General Meeting and attended to observe.
	

	
	
	

	2.
	Minutes of Previous Committee Meeting (8th April 2026) 
	

	 
	Approved as a true record.
	

	 
	Matters Arising All covered in reports.
	

	(i)
	Sara is happy to remain on the committee with a role of planning multi-day distance trails. She will also be able to help new Walks Secretary Tina.
	

	(ii)
	Chris Bent has resigned from the committee, having raised concerns with Sarah regarding aspects of committee culture and approaches to working practices. A meeting was arranged in June to discuss these matters; however, Chris was unable to attend. Sarah has reflected on the points raised and is reviewing them in the context of existing policies, roles and responsibilities, and will advise the committee if any further action or discussion is required.
	

	(iii)
	The increases in event entry fees
Both Mike and Alan Leadbetter’s comments about the increases were noted:
· Mike believes that as the Pick & Mix has only one hall to be paid for, the proposed entry fee increase should be lower than for other BBN events. He suggests £12 LDWA/£16 non-LDWA. A decision needs to be made promptly (for SiEntries and Strider).
· Alan has indicated there would probably have been an increase in the entry fee for the next Hannington Hike, but he would have wished to make that decision himself.
It was agreed the finance sub-committee would review the matter. 
See post-meeting note p.11.
	Finance S/Cttee

	
	
	

	3.
	Matters agreed by Email/WhatsApp since the last Committee Meeting
	

	
	· Cancellation of the first aid course due to lack of interest. 
	

	
	
	

	4.
	Reports 
	

	(i)
	Chair  Sarah Feal 
	

	 
	· Submitted the annual Data Protection return and received confirmation from the Data Protection Officer this had been received, our exceptions have been noted, and these would be put forward when they next review their data protection policy.
· Prepared and distributed a Notice of Upcoming Event Fee Changes to members and event organisers.
· Liaised with the Norfolk and Suffolk Local Group Chair on the joint walk on 16 May 2026 in St Ives to share ideas and good practice.
· Sent a formal thank you to Dave and Lynn for their dedication and countless hours of effort and service organising the Pick & Mix and helped to source a suitable thank you gift for Jim to present at their last event.
· Reviewed the role description prepared by Mike Hyland as the Challenge Walk Co-Ordinator.
· Advertised the upcoming vacancies on WhatsApp resulting in an expression of interest in the role of Walks Secretary – Tina Gatt. The Secretary and Social Media role remains outstanding. 
· Dealt with a reportable incident on one of our walks.
	

	
	
	

	(ii) 
	Secretary  Gill Bunker 
	

	
	· Tuesday News circulated regularly.
· NEC emails circulated/responded to. 
· New members’ details sent to Dee.
· BBN membership as at 19/07/2026
Primary 557 + Associate 526 Total = 1,083  
Previously (4th April) Primary 543 + Associate 514 Total = 1,057 
16 new Primary members since last meeting. 
· The proposed first aid course arranged, advertised and 
· cancelled due to lack of interest. (The deposit for the hall was due to be paid.) 
· Payments from the bank account authorised as requested by the Treasurer.
· I’ve only 4 months remaining in the Secretary role – I don’t know if Sarah has had any contact from anyone interested in taking over?
· This overlaps with the website. I plan to draw up a list of all BBN’s gate/bench projects so these are not forgotten. 
· Also, for a similar reason, I am wondering if we should have a central list, just the name and contact details, of companies where we have ordered equipment, badges, mugs, clothing that is not ordered via PECO, etc. Plus the name of the person currently placing the order.
· Recent changes to group emails and upcoming Business Basic implementation - I am well out of my depth on this. Luckily we have Jim to help us. 
	

	
	Gill will draft “Projects” and “Suppliers” information.
	Gill

	
	Mike often gets emails from badge suppliers; he will forward these to Gill.
	Mike

	
	
	

	(iii) 
	Treasurer  Jim Blakelock 
	

	
	BBN Treasurer’s Report
	Balance at beginning of financial year at 01/10/2025: 
	£5,505.30

	Total Income
	£7,224.08

	Total Expenditure
	-£7,183.89

	Surplus/Deficit over period
	£40.19

	Bank account balance as at 01/07/2026:
	£5,545.49



Comments on current and planned expenditure
We had estimated £400 for the BBN flags. The actual cost was £469.20.
The costs for marshalling the Hunnypot Hundred came in largely in line with expectations.  We received £500.00 from LDWA NEC and a further £101.46 from the HPH organisers for the additional food we purchased. The committee agreed to match the £500.00 from NEC to make a contribution towards marshals’ expenses. Of this £1,000, we distributed £906.95 – two individuals declined to receive their contribution. In addition, £250 was claimed in travel expenses, in line with our uplifted expenses policy. Again, a number of individuals declined to claim travel expenses.
Due to the cancellation of the Cross Bucks Way in a Day, we will not be incurring the net loss we would have expected from subsidising the minibus costs. Nevertheless we have lost our £59 deposit.
We had set aside £800 for First Aid training. Due to a disappointing uptake of the offer of training, this will no longer be taking place and alternative sources of training are being investigated.
We have received the income from the Pick & Mix. The expenditure has been paid but after 1st July. This was £1,080.06.
Looking ahead, we can expect further income and expenses from the Steppingley Step event later in the year.  This typically provides a net surplus of around £800. This will be fully realised after the AGM.
On this basis, I forecast that we will have a small net deficit at the end of the Financial Year, as we will have paid the expenditure for the Pick and Mix and received some income from SiEntries for the Steppingley Step but not yet incurred the bulk of the expenditure.  The previously forecast deficit has not been realised due to cancellation of the Cross Bucks Way walk and the First Aid Training.


Financial Summary
The sources of income since the AGM are:
	Rutland Round (Minibus receipts)
	£465.00

	Merchandise sales
	£27.87

	Interest on Savings Account
	£2.86

	Pick and Mix 2026 (SiEntries)
	£1,922.86

	Sundon Saunter 2025 (SiEntries)
	£1,714.48

	Hannington Hike 2026 (SiEntries)
	£2,489.55

	Hunnypot 100 (£500 contribution + £101.46 additional food)
	£601.46

	
	£7,224.08


Expenditure is as follows:
	AGM
	£360.00

	Donations
	£225.00

	Rutland Round (Minibus payments)
	£650.00

	Cross Bucks Way (Minibus deposit) (see note below)
	£59.00

	Sundon Saunter expenses (see note below)
	£1,777.70

	Hannington Hike expenses (see note below)
	£1,202.66

	Hunnypot Hundred expenses
	£1,288.53

	Steppingley Step 2026 Flitton Church Hall
	£50.00

	Pick and Mix 2026 expenses
	£37.10

	Chiltern Kanter 2027 Pitstone Memorial Hall
	£50.00

	Software (Teams Licence)
	£89.28

	Card Reader (Square)
	£12.00

	Bank Charges
	£38.25

	Miscellaneous Items (see breakdown below)
	£1,344.37

	
	£7,183.89



Note that following the cancellation of the CBW walk, the deposit cannot be refunded nor a credit note issued.
Note that the Sundon Saunter expenses include £50 donation to East Anglia Air Ambulance
Note that the Hannington Hike expenses include £176 donation to Northants Air Ambulance

Miscellaneous Items
	Flowers for Chris Burns
	£51.00

	Printing charges for A5 Flyers
	£22.00

	Walk Leader of the Year Mug
	£7.99

	Replacement teapots for Checkpoints
	£43.44

	“Thank you” gift for Alan Leadbetter
	£26.50

	Mince Pies/Mulled Wine for Christmas Walk 
	£10.00

	Tolley Badges
	£256.74

	Donate a Gate scheme (Ramblers)
	£350.00

	“Thank you” gift for Sara Waldron
	£7.50

	“Thank you” gift for D & L Yorston for Pick & Mix
	£100.00

	Promotion Ideas (Blade Flags)
	£469.20

	
	£1,344.37


Profit/Loss over period						         £40.19
	

	
	In view of the reduction in the forecast deficit as detailed above, Jim confirmed there was an opportunity to review event entry fees.
	

	 
	 
	

	(iv)
	Challenge Walk Co-Ordinator  Mike Hyland  
	

	 
	15th Steppingley Step:- Flyer done, on BBN and LDWA websites, in Strider and is on SiEntries ready to go live on 1st Sept 2026 for LDWA members, then for all from 18th Oct 2026. 
24th Chiltern Kanter:- Flyer done, on BBN and LDWA websites and is on SiEntries in demo mode to check things out. It’s ready to go live on 1st December 2026 for LDWA members, then for all from 2nd January 2027. Will be in the August Strider.
11th Pick and Mix:- Flyer done, just confirming details. 
	

	
	
	

	(v) 
	Social Walks  Sara Waldron  
	

	 
	Since the last committee meeting, I have continued to encourage people to lead walks. Until this month we have had a fairly full programme. August is looking very lean. I have had a couple of requests for leaders in the Tuesday News but not really had much response apart from Jerome Ripp (London LDWA).
With Jim, I was involved in an abortive attempt to recce the Cross Bucks Way and jointly we took the decision to cancel the event due to HS2’s blocking of all paths & roads into Twyford. I contacted Bill’s Coaches but sadly we lost our deposit. There were 11 people booked to attend at its cancellation date.
With Terry I have been planning Chris’s memorial walks. We will be recceing our individual sections in the next couple of weeks.
I was delighted to learn that we have a volunteer, Tina Gatt, to take over the Walks Secretary Role. 
If the committee would like me to, I am happy to remain on the committee at least for the next year. I would continue to be part of the Finance sub-committee and remain as a bank signatory. Another role I would like to continue with is planning multi day distance trails This would be a stand-alone role away from, but in close contact with Tina.
	

	
	LDPs have proved popular with members. Sara is looking at The Three Shires Way and The Chiltern Way, initially the sections in our area,
	

	
	
	

	(vi) 
	New Member Welcome  Dee Brockway 
	

	 
	A worthwhile thing to do and new members appreciate the welcome call.
	

	
	
	

	(vii) 
	Equipment   Dave Findel-Hawkins 
	

	 
	Equipment provided for Hunnypot 100 & Pick & Mix.
2 new BBN banner flags added to storage.
Updated equipment list put on BBN website.
	

	
	Merrian has indicated that more event tallies are needed, and her phone will no longer be available as the event emergency contact.
	

	
	Jim to look into a replacement phone/e-SIM.
	Jim

	
	Gill to check where the tallies were sourced. (The tallies need to show the emergency phone number.)
	Gill

	
	
	

	(viii) 
	Website Gill Bunker
	

	 
	Kept updated with
· News, social walk reports and photos
· Challenge event information, routes, GPX, results, Minutes and other documents as needed
· A certain amount of website input is now undertaken by others, e.g. the walks programme and the walks database.
· Has anyone expressed interest in taking over the website/social media? It might be useful if the walk secretary could take over advertising our walks by email, WhatsApp and FB?
· Noted need to review and tidy website as per the LG minutes. I possibly need Jim’s advice on the best (quickest/easiest) way to find and delete documents that have been uploaded but are no longer needed, as there are so many live links to documents that are needed. 
	

	
	Gill will start work on the “orphaned” documents. Terry offered to help.
	Gill

	 
	Tina confirmed when she takes over as Walks Secretary she is happy to advertise upcoming walks on BBN social media.
	Tina

	
	
	

	(ix) 
	Walks Database  Terry Brown    
	

	
	All GPX files received have been uploaded. She will chase missing ones.
	Terry

	 
	 
	

	6. 
	LDWA Matters 
	

	(i)
	Insurance Issues – Incident Reports  Sarah Feal
	

	
	Sarah confirmed a complaint had been received on 18th June about an incident on a social walk in March.
	Sarah

	(ii)
	Local Groups Meetings Jim Blakelock
	

	
	Jim had circulated the Draft Minutes of the 14th April LG meeting. 
	

	(i)
	Digital Platform Project Jim shared his update.
	

	(ii)
	Long Distance Paths in our area  Paul Nellist, LDWA LDP Officer and the LDP team are looking for help. We don’t  have any responsibility for paths in our area, but if we know that an LDP is being walked, then it would be helpful to provide an update to Paul, even if it is just to say, "last walked on [date] and the path is in good condition".
	

	
	Sara will prepare a list of LDPs in our area for circulation to members with a note as above.
	Sara

	(iii)
	The Local Group Weekend is being brought forward to 13th-15th November which clashes with the Steppingley Step (15th November). 
	

	
	Jim said he would be attending as IT Project Manager so would be unable to help on the SS. Both Gill and Terry are managing CPs.
	Jim

	(iv)
	Terry said the updated Social Walks Guidance had been finalised, and would be going before the NEC this coming weekend. She said it was longer than the previous version, but sections could be summarised. Terry’s work on this was acknowledged.
	

	 
	 
	

	6.
	LDWA Hundreds Jim Blakelock
	

	(i)
	Hunnypot Hundred CP  
	

	
	Jim had circulated his interim report on 30th May. Report 
	

	
	Jim said he had learned a lot to take forward from managing the Hunnypot CP. He thought the Friday meal has proved useful for people to get to know each other. The chilli meal when the CP closed had been welcomed.
Dee thought there had been a good team and the CP had gone well. She has written a report for Strider.
	

	(ii)
	Future Hundreds
	

	 
	Not much to say about the Jurassic and Millstone Hundreds except that we have signed up for CP3. Jurassic is 29-31 May 2027 and Millstone is 27-29 May 2028. 
	

	 
	
	

	7.
	BBN Challenge Events 
	

	
	Past Events
	

	(i)
	6th Hannington Hike (8th March 2026} Alan Leadbetter
	

	
		On the day of the event the weather was better, but it was still wet and slippery under foot in places.. I had two new checkpoint leaders, thanks to Andy Hoddle and Jane Bayes. Jane stepped in at short notice. I would also like to thank all who helped before and on the day.
We had 275 people entering, with 42 cancelling before the day. Of the 233 we were expecting on the day 224 showed up and started their chosen route. 152 started the long route (26.6) and 73 the short route (15.5), all finished although 2 were classed as DNC as they arrived early at CP3 and chose not to wait.

Accounts 
	

	INCOME
	EXPENDITURE
	

	 
	SiEntries
	 
	              Payment to
	            Amount
	

	Date
	Amount
	Old Grammarians
	£525.00
	

	19.12.25
	£595.00
	Broughton Village Hall
	£52.00
	

	16.01.26
	£292.50
	Hannington Village Hall
	£39.50
	

	06.02.26
	£837.50
	Holcot Village Hall
	£66.60
	

	20.02.26
	£229.50
	the Print Works
	£72.00
	

	13.03.26
	£535.05
	Van + Fuel
	£197.01
	

	 
	 
	Catering
	£746.12
	

	 
	 
	 
	 
	Travel Expense
	£86.06
	

	TOTAL
	£2,489.55
	 
	
	
	£1,784.29
	

	 
	
	
	 
	 
                  Donation to Air Ambulance      176.00 
	

	 
	
	
	 
	 
	TOTAL
	£1,960.29
	

	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	

	
	
	
	
	
	
	
	
	
	

	
	
	Income TOTAL
	£2,489.55
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Expenditure TOTAL
	£2,136.29
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	SURPLUS
	£353.26
	
	
	
	
	



The donation to the Air Ambulance comes from all those who cancelled and did not ask for the entry fee to be returned.
The next Hannington Hike will take place on Sunday March 5th, 2028. It will be from a new start venue with two new routes; I would like to thank Steve Clark for offering to help me run the Hannington Hike.
	

	
	
	

	(ii)
	10th Pick & Mix (31st May 2026) Lynn & Dave Yorston
	

	
	The event was a great success with very near capacity entries. The full detailed report and stats have already been published on the BBN website.
May we register our deep thanks to everyone past and present who has helped us in the smooth running of this event. Without them, it would never have been possible. 
Jim Blakelock has now stepped forward to take on this event. He has taken charge of all the planning notes etc – many thanks Jim.
Please update the group equipment list to show that we no longer hold any BBN items. Jim B has taken the 'beware – walkers' signs
We are now taking a back seat – but will see you all in November at Barton-le Clay. Again, many thanks for the gift voucher that you presented to us.
	

	
	The Equipment List has been updated.
	

	
	
	

	
	Future Events
	

	(iii)
	15th Steppingley Step (15th November 2026) Dave Findel-Hawkins (Lead)
	

	
	All routes have been checked and route descriptions updated. Anyone wishing to check these please contact me.
	

	
	
	

	(iv)
	24th Chiltern Kanter (7th March 2027) Roy Carter
	

	
	The next Chiltern Kanter is the 24th Kanter and is set for Sunday 7th March 2027.
Headquarters for the Kanter has been booked at Pitstone Memorial Hall and a £50 refundable deposit paid. The hire cost time (£409) has risen by 30% due to their new arrangements for hire being costed per hour rather than a daily rate (£288 in 2025). The hire of Aldbury Memorial Hall as Checkpoint 1 has a basic price of £10 per hour. The hire of Wigginton Village Hall as Checkpoints 2 & 3 has increased in price with hire costs apportioned across the day, Am-£50/ Pm-£50/ Eve-£40. Hire cost was just £50 on the last Kanter. The entry cost has risen by 30% to £13 for LDWA members and £19.50 for non-members as recommended by the BBN finance subcommittee.
I am in the process of setting out the 3x routes and organising their recce with Mike & Norman. Questions will need to be found to confirm walkers follow the Kanter routes we are designing. Ivinghoe Beacon is likely to be back on all routes and the certificate I’ve created encompasses the view from the Beacon. A decision has to made whether to include Completion Time on the certificate?????
	

	
	It was agreed that the time should be entered on the certificate.
	

	
	Roy said he would check the *toilet flooding” situation with the keyholder of the Aldbury CP.
	Roy

	
	
	

	(v)
	Pick & Mix 2027 Jim Blakelock
	

	
	Provisionally booked for 6th June 2027. Jim will need help.
	

	
	
	

	(vi)
	Merrian is standing down as “Event Admin” after the SS, This would be a good opportunity to look at using PACER for some of our events.
	Terry

	
	See post-meeting note p.11.
	

	 
	 
	

	8.
	BBN Group Walks and Group Events
	

	(i) 
	Weymouth Trip (19th-23rd August 2026)  Roy Carter
	

	
	The BBN holiday has been set at the Royal Hotel in Weymouth from Wednesday 19th August to Sunday 23rd August 2026. It is the week before the August Bank Holiday. All places have now been booked and paid for. The 2x remaining reserved rooms have not been taken up and individual deposits lost. 
Route plans have been prepared with help from John Chesher and we are ready to print and include them in the walking programme. Some changes had to be made due to South West Coast Path closures and new housing and caravan sites that have sprung up. Start points for walks have been established for car, bus and train journeys. We are in a good position to start the holiday.  
	

	
	Roy confirmed members can make their own accommodation arrangements and join any of the walks. The itinerary is on the website.
	Gill 
T/N

	
	
	

	9.
	Financial Matters/Projects/Donations	
	

	(i)
	Greensand Ridge Benches  Terry Brown
	

	
	.Terry confirmed that the Clophill bench is now in place.  Ongoing problems with the Millbrook bench as access may have to be via the Proving Ground.
	

	(ii)
	Donate-A-Gate  Jim Blakelock
	

	
	The gate went in April and was featured in the 21 April edition of TN and the page on the BBN microsite was updated.  
	

	(iii)
	Purchase of Equipment
	

	
	Purchase of a defibrillator – proposed by Merrian Lancaster 
Dee had done some research and had circulated a note in June.
	

	
	E&H  were donated their defib  by ‘Finish Line . Do most, if not all, of our Challenge CP venues not have their own defibs? If we acquired one where would we store it and potentially use it? Use on social walks seems unlikely. If it were available where would we keep it, how would we use it? If it were in a back up transport vehicle for an event, how soon could it be at the emergency scene?
A quick look at the St. John’s Ambulance  website suggests defibs start at £699,  Batteries need to be replaced.  Just a few initial thoughts. Of course, if it helped save one life it would be worth its weight in gold.
	

	
	It was agreed initially to check the availability of defibrillators in the halls/villages we regularly use for our events. Event organisers and CP managers be asked to check.
	Gill

	
	Jim to ask at next LG meeting what other groups do.
	Jim

	
	To be further discussed at next meeting.
	Agenda

	
	Note: The BHF have a video on how to use a defibrillator
	

	
	
	

	10.
	AGM 2026  
	

	(i)
	Committee Positions
	

	
	Dave Yorston has indicated he is happy to continue as Auditor.
Tina will take on Walks Secretary, and advertise upcoming social walks.
Sara will remain on the committee in a role planning multi-day distance trails.
	

	
	
	

	(II)
	Arrangements on the day  Alan Leadbetter
	

	
	Yardley Hasting, November 29th
Morning Walk: Have sorted out a walk and will need to check it out. If anyone would like to join me they will be welcome.
Meeting Venue: Yardley Hasting Memorial Hall, Hall booked from 12.00 until 16.00. Cost of hall £62, already paid for will send Jim the invoice later.
Meal Venue: Rose and Crown, Yardley Hasting. Booked for 24, at 12.30, This will be a choice of two courses (mains and dessert) as we will need to be out by 2.30.
2027: looking at Aston Clinton, November 27th
2028: November 26th. Bedfordshire (TBA)
2029: November 25th. Northamptonshire (TBA)
	

	
	The committee agreed to continue to provide a subsidy towards the cost of the AGM meal. The principle going forward is the contribution be intended solely to offset the actual cost of the meal and to remove financial barriers for our volunteers’ participation. This meets HMRC recognised good practice. It was recommended this be paid direct to the venue so as not to be seen as a payment or reward. 
	

	
	Jim said it would be helpful if payment of the meal subsidy could be paid directly to the venue. Alan to be contacted for his thoughts.
	Gill

	
	
	

	11.
	AOB None
	

	
	
	

	12.
	Next Committee Meeting
Wednesday 28th October at 7.30pm (Microsoft Teams)
	



Post Meeting Notes:
(i) The meeting of the Finance Sub Committee has been arranged for 11th August at 6pm

(ii) Item 7(vi) PACER
Terry has indicated that she would be willing to oversee PACER findings if other committee members can research advantages/disadvantages.
Note: There is a section on the toolkit with these links:
PACER2 user guide V3
PACER document library LDWA - PACER Documentation – 
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