	
	
	




[bookmark: _Int_EeQ6SUiW]LONG DISTANCE WALKERS ASSOCIATION – BEDS, BUCKS & NORTHANTS GROUP 
COMMITTEE MEETING
WEDNESDAY 8TH APRIL 2026 - 7.30 PM (MICROSOFT TEAMS)

MINUTES
 
Present: 8 Jim Blakelock (Treasurer), Dee Brockway, Terry Brown, Gill Bunker (Secretary), Roy Carter, Sarah Feal (Chair), Mike Hyland, Sara Waldron 

	
	Sarah opened the meeting by thanking everyone for taking part in the various engagement activities over the last month. There had been much to go through and it had taken a lot of everyone’s time.
	ACTION

	1.
	Apologies: Chris Bent
	

	
	
	

	2.
	Minutes of previous Committee Meeting (27th January 2026) and Matters Arising
	

	 
	The Minutes were agreed to be a true record.
	

	 
	Matters Arising
	

	
	Most outstanding actions from the previous meeting had been completed, including:
· The Walk Leader of the Year tally had been updated on the website (Jim).
· Calls for walk leaders (Sara) and 100 marshals (Jim) had been included in the Tuesday News. 
· Sara said a few years ago she had written to all previous walk leaders, but she hadn’t done so this time as she was speaking to leaders individually and was getting offers to lead walks.
· Mike had included a link to the social walk programme in his post-Hannington Hike communication via SiEntries.
Some actions remain outstanding:
· Advertising of committee roles that will become vacant in November. 
· Update from Chris on the 100 week of walks.**
	







Sarah
Chris

	**Update from Chris following the meeting:
At Hannington Hike Jim expressed a desire to get involved with organising the Pick and Mix so I said I would leave it to him.
Re a week of walks on the 100, I’m not confident that people will support so I’m not committing to spend my time planning, pre- walking etc.
	

	
	
	

	3.
	Matters agreed by Email/WhatsApp since the last Committee Meeting
	

	
	· To hold a second first aid course for walk leaders and event organisers/marshals. The suggested date is Saturday 24th October, with the subsidy for attendees to be confirmed.
	

	
	
	

	4.
	Reports 
	

	(i)
	Chair  Sarah Feal 
	

	 
	Since the last meeting on 27 January 2026, I have:
Liaised with the Norfolk and Suffolk Local Group Chair on the development of a joint walk between the two groups to foster good relationships. This has now been planned for Saturday 16th May 2026 in St Ives.
Reviewed the Data Protection Policy Guidelines and liaised with key stakeholders to complete the annual return.
Liaised with the LDWA National Executive Committee Data Protection Officer over the data protection breach, who confirmed this was not reportable to the Information Commissioner’s Office (the regulator).
Responded to correspondence received as BBN Chair.
Attended the finance sub-committee meeting.
Carried out an engagement exercise with committee members and event organisers with the finance sub-committee, to ensure financial sustainability of the group.
Provided support to committee members.
Strengthened the incident report process by enhancing the New Walk Information form.
Reviewed the role descriptions available in the LDWA Toolkit.
Reviewed the role descriptions prepared by the current post holders.
Prepared communication materials for the upcoming vacancies.  See summary below:

We’re looking for volunteers for three small committee roles to help keep our walking group running smoothly: 
🗂 Secretary – brief meeting notes, reminders, and keeping things organised
🥾 Walks Secretary – coordinating the walks programme and acting as a link with walk leaders
📸 Social Media – sharing walk photos and updates
✅ All roles are fixed 12‑month terms
✅ Light time commitment
✅ No previous experience needed
✅ Support and templates provided
These roles help spread the load and keep the focus on good walks and good company.
If you’re interested (or just want a chat), please message one of the committee — a quiet word is absolutely fine.
	

	
	Roles becoming vacant to be advertised (via standalone communication, not Tuesday News).
	Sarah

	
	
	

	(ii) 
	Secretary  Gill Bunker 
	

	
	· Tuesday News circulated regularly.
· NEC emails circulated/responded to as necessary.
· New members’ details sent to Dee. 
· BBN membership as at 04/04/2026 
Primary 543 + Associate 514 Total = 1,057 
14 new Primary members since the last committee meeting on 27th January. 
· Email to West Northants Council confirming LDWA support for the campaign to make Wharf Lane, Yardley Gobion a Public Right of Way.
· Initial enquiries about a first aid course – contacting Sue Clements and the hall at Emerson Valley we used last time, Need agreement of the date (a Saturday in October), and also agreement on the contribution from attendees before a bulk email is sent out.
· Details of Secretary’s responsibilities sent to Sarah. These are not handover notes, but a list of things the Secretary is responsible for (though some can be delegated). Similar details sent regarding responsibility for the website - again, much of the website input is done by other committee members.
· Payments from the bank account authorised as requested by the Treasurer.
	

	
	
	

	(iii) 
	Treasurer  Jim Blakelock 
	

	
	Balance at beginning of financial year at 01/10/2025: 	   £5,505.30
Bank account balance as at 01/04/2026:		   £5,270.72
Summary
The sources of income since the AGM are:
	Rutland Round (Minibus receipts)
	£465.00

	Cross Bucks Way (Minibus receipts)
	£22.50

	Merchandise sales (Buff)
	£7.37

	Interest on Savings Account
	£0.33

	Pick and Mix 2026 (SiEntries)
	£335.00

	Sundon Saunter 2025 (SiEntries)
	£1,714.48

	Hannington Hike 2026 (SiEntries)
	£2,489.55
£5,034.23


Expenditure is as follows:
	AGM
	£360.00

	Donations
	£225.00

	Rutland Round (Minibus payments)
	£650.00

	Cross Bucks Way (Minibus deposit)
	£59.00

	Sundon Saunter expenses (see note below)
	£1,777.70

	Hannington Hike expenses (see note below)
	£1,202.66

	Steppingley Step 2026 Flitton Church Hall
	£50.00

	Chiltern Kanter 2027 Pitstone Memorial Hall
	£50.00

	Software (Teams Licence)
	£89.28

	Card Reader (Square)
	£12.00

	Bank Charges
	£25.50

	Miscellaneous Items (see breakdown below)
	£767.67

	
	£5,268.81



Note that the Sundon Saunter expenses include £50 donation to East Anglia Air Ambulance
Note that the Hannington Hike expenses include £176 donation to Northants Air Ambulance

Miscellaneous Items
	Flowers for Chris Burns
	£51.00

	Printing charges for A5 Flyers
	£22.00

	Walk Leader of the Year Mug
	£7.99

	Replacement teapots for Checkpoints
	£43.44

	“Thank you” gift for Alan Leadbetter
	£26.50

	Mince Pies/Mulled Wine for Christmas Walk 
	£10.00

	Tolley Badges
	£256.74

	Donate a Gate scheme (Ramblers)
	£350.00

	
	£767.67



Profit/Loss over period						       £234.58

We successfully used the new Square card reader to process a cashless transaction at the Hannington Hike.
Looking ahead, we can expect further income and expenses from the Pick & Mix and Steppingley Step Events later in the year.
We have opened an instant access savings account with Lloyds. At present, we have transferred £2,000 to this account, leaving approximately £3,300 in the current account.
There is a separate paper recommending an increase in Challenge Event fees, to enable ongoing funding for a range of discretionary items for the rest of 2026 and beyond. 

I am proposing that the travel expenses claimed by marshals be included in the accounts for the Challenge Event, rather than accounted for separately, as is currently the case. The issue is that all travel claims are sent directly to the Treasurer and are treated as confidential.  The Event organiser does not have sight of the expenses.  To maintain confidentiality, the Treasurer will inform the Event Organiser of the total amount of expenses claimed to be put against the accounts for the event.  The Event organiser will not be able to complete the Event accounts until one month after the Event, when all expense claims should have been submitted. 
	

	
	Jim had circulated a note of all financial proposals to event organisers and committee members before the meeting. All feedback had been circulated to the committee.
The financial  proposals and rationale are included at the end of the Minutes (p.15-18).
	

	(i)
	Proposal to increase Challenge Event entry fees 
	

	
	Sarah summarised: We all recognise that organisers bring essential experience and ownership of events. But we, as the committee, have a duty to ensure the financial sustainability of the group and need a solution that respects both parties. So the option now recommended by the finance subcommittee is the option which feels the most balanced. What we need to acknowledge is that this doesn't need to be perfect, but it does need to be fair, evidence-based and reviewable. 
	

	
	Proposal:
· 30% uplift to event fees
· +£3 for members
· +£4.50 for non‑members
· Applies to all events, including Pick & Mix
· To take effect from 2027
· To be reviewed annually.
This was AGREED Vote: 6 in favour, 2 against.
	

	
	Sarah will contact all event organisers asap confirming this decision.
	Sarah

	(ii)
	Proposal to match the £500 funding from NEC for 100 Marshals
This was AGREED
	

	
	Jim confirmed this would be in addition to any travel expenses claimed by Hundred marshals.  It would be offered to all marshals; if they did not wish to keep any payment it could be donated to charity.
Dee asked whether the money would be offered to and accepted by marshals, or given automatically. Jim said he would be writing to Hundred marshals to get a view from them, and would then be able to answer this question.
Jim will contact all 100 marshals to outline the plan.
	Jim

	(iii)
	Proposal to uplift marshals’ travel expenses
It was AGREED to increase this to the rate to 35p per mile with a £50 maximum (previously 30p per mile, £25 maximum).
	

	
	Dee asked whether there could be any incentive for people to car share but Jim felt this would add another layer of complexity which he would rather avoid.
	

	(iv)
	Proposal to include marshals' expenses into Event Accounts.
All event organisers had previously agreed this proposal, and it was AGREED. 
With reference to event organisers’ expenses, Jim confirmed organisers will not have to wait for the event accounts to be prepared (this will now be a month after the event); they will be reimbursed immediately so they are not out of pocket for any significant length of time.
Jim to confirm the new arrangements to event organisers.
	Jim

	(v)
	Proposal that the Treasurer be authorised to set a financial reserve on the group’s bank balance based upon the Treasurer’s recommendation. 
This was AGREED.
	

	(vi)
	First Aid Training Course
· Second course is planned for Saturday 24th October.
· AGREED: Cost split £50 group / £30 attendees.
· Priority to be given to new leaders/marshals. 
	Gill

	 
	 
	

	(iv)
	Challenge Walk Co-Ordinator  Mike Hyland  
	

	 
	10th Pick and Mix:- On BBN and LDWA websites and is in Strider. Event is open now for non and LDWA members.  As of 5th April there are 118 entries.
15th Steppingley Step:- Flyer done, on BBN and LDWA websites and is on SiEntries in demo mode to check things out, ready to go live on 1st Sept 2026 for LDWA members, then for all from 18th Oct 2026. Will be in April Strider.
24th Chiltern Kanter:- Flyer done, just confirming all details
	

	
	
	

	(v) 
	Social Walks  Sara Waldron  
	

	 
	Since the last meeting I have continued to encourage walk leaders to come forward. The Thursday schedule is full till mid-May. There is, as usual, a slower take-up for weekend walks. I would not support removing weekend walks from the calendar as people who are still working in the week would not have any opportunity to walk with us.
I have had firm offers of 3 walks from members; I’m awaiting confirmation of dates. 
Our walks are no longer published in Strider with the print deadline constraints which that involved. I find that some people would prefer to book up a walk for a few weeks ahead rather than committing to something many months away.
The group has completed the Rutland Round with excellent service again from Lawson’s of Corby. 13 members completed all 4 sections and received certificates.
The Cross Bucks Way has been scheduled for 11th July. Bills Coaches has been booked. There has already been significant interest – 7 of 16 places booked.
I have arranged dates for the North Chiltern Trail which will stand as our opportunity to remember Chris Burns. It will take place in September; no transport is required. Terry and I will be leading the trail.
I have spent a significant amount of time on admin tasks including considering and replying to emails and writing a role description for the Walks Secretary.
I have met with other members of the Finance Subcommittee and dealt with matters arising from this.  I have authorized payments from the bank account as necessary.
	

	
	
	

	(vi) 
	New Member Welcome  Dee Brockway 
	

	 
	Sorry, not much to add from my last report, save to say a personal welcome to new members remains a positive, worthwhile thing to do. 
Whilst not everyone understandably answers an unknown number I have received several text, email and telephone thanks for the message I have left.
It was particularly rewarding that 3 new members said they had felt nervous about joining a group of ‘strangers’ and, after several questions, the call had boosted their confidence to join their first social walk.
Please remember to make an extra effort to walk and talk with our ‘newbies’.
	

	
	
	

	(vii) 
	Equipment   Dave Findel-Hawkins 
	

	 
	Equipment provided for Hannington Hike.
BBN Square reader used at Hannington Hike for merchandise sale.
Six 42*60cm Warning Walkers Crossing signs from Alan added to store.
	

	
	The Square reader will be taken to all events for the sale of merchandise. It won’t be used for other payments, e.g. minibus contributions. This is due to the fee payable for each transaction.
if anybody other than Dave or Merrian needs to use it, then Jim will need to set them up beforehand.
	

	
	
	

	(viii) 
	Website Gill Bunker
	

	 
	Website kept updated with
· News
· Social walk reports and photos
· Challenge event information, routes, GPX, results, reports and lost property
· Minutes and other documents as needed
	

	
	Gill highlighted time critical additions; e.g. event route descriptions and GPX files which have to be on the website by the date already advised to entrants.
	

	 
	 
	

	(ix) 
	Walks Database  Terry Brown    
	

	
	I’ve entered all the GPX files sent to me since the last meeting. There are a few gaps which hopefully will get filled asap.
	

	 
	 
	

	6. 
	LDWA Matters 
	

	(i)
	Insurance Issues – Incident Reports Sarah Feal
	

	
	There have been no incidents reported to me since the last committee meeting. The New Walk Information form has been updated with the following:
If there has been an incident on your walk please contact the Chair bbn.chair@ldwa.org.uk 
	

	
	
	

	(ii)
	Data Protection Annual Return Sarah Feal
	

	
	The National Executive Committee has recently updated its Data Protection Policy, and as a local group we are now required to submit our updated data protection return.  Event organisers and committee members are the individuals most likely to handle personal data relating to our members and associate members, so it is important that we are all comfortable with the requirements set out in the policy.
The committee is asked to confirm their agreement with the responses provided to the key questions on the annual return as circulated.
	

	
	This was agreed. Sarah will submit as required.
	Sarah

	
	Data Protection Breach update
	

	
	On 18 January an email was sent to a distribution list to manage an event, and unfortunately this was sent to an individual not connected with our local group.  26 personal email addresses had been compromised, and 3 personal mobile numbers. The spreadsheet contained first name and surname of those supporting the challenge event.
This was discovered on 23 January when the individual contacted the group and asked to be removed from the list.

The LDWA National Executive Committee Data Protection Officer confirmed this was not reportable to the Information Commissioner’s Office (the regulator) because in their view “It doesn’t feel serious enough to report to the information commissioner, so no onward reporting is needed.”
Learning from the event
What went well
We took immediate remedial actions to contain the incident, by contacting the individual to offer an apology and to ask them to delete the emails.  Support was offered to the event organiser, and the LDWA National Executive Committee Data Protection Officer was notified.
Even better if
Emails are sent to bcc distribution lists and individuals are reminded not to reply to all.  Where possible the official BBN email addresses are used instead of personal ones.
	

	
	Sarah emphasised her recommendations for going forward. As a committee, we should send emails to BCC distribution lists. remind individuals not to reply to all, and where possible use the official BBN e-mail addresses rather than our personal ones. 
	

	
	
	

	(iii)
	Local Groups Meetings Jim Blakelock
	

	
	Jim had circulated his notes of the 13th January meeting. The next meeting is on 14th April. Jim ran through the agenda:
· March AGM feedback
· Local Groups Weekend 2025 actions
· Local Groups Weekend 2026
· Social walks mini review (Terry has been working on this and will be attending the meeting)
· Volunteer awards
· First aiders on social walks and challenge events (item added by BBN)
· Allergy and Food Hygiene training for challenge events
· New LDWA digital platform. 
Jim will circulate his notes after the meeting.
	











Jim

	
	Allergy and Food Hygiene training for challenge events
It was agreed this is something we should be aware of. Gill said she had done an online training course some years previously. We send Allergy and Food Hygiene notes to all marshals before our events.
	

	
	Contacting the NEC
Dee feels strongly that any individual committee member who contacts the NEC should indicate when doing so that they are acting personally and not on behalf of the BBN committee.
This was agreed.
	All

	 
	 
	

	6.
	LDWA Hunnypot Hundred CP  Jim Blakelock
	

	
	Checkpoint Coordinator Update
1. BBN are manning Checkpoint 3 on the Hunnypot 100.  Jim Blakelock is the Checkpoint Coordinator. CP3 is located near Sevenoaks, TN14 6PT, approximately 22 miles from the start and is open for marshals from 12:00 to 22:00 and for walkers from 15:00 to 19:30. We have 3 hours of prep time. 
1. We have received a draft of the CP3 handbook from the HPH Event Organiser and Merrian has reviewed it and made several valuable observations which I am following up on with Event Organiser.  I also need to confirm with Alan regarding floor covering and with Dave regarding the equipment we will need.
1. There are currently 15 marshals: Dave Findel-Hawkins, Merrian Lancaster, Alan Leadbetter, Dee Brockway, Paul Keech, Norman Corrin, Chris Bent, Liz Sheffield, Terry Brown, Graham & Jane Bayes, Brian Chandler, Pam Wheeler, Colin Hussey, Jim Blakelock.
1. Funding permitting, we intend to host a social event on the Friday, as a small thank you to the marshals.
1. Chris Bent is planning to lead a number of social walks before and after the event, for anyone intending to stay in Kent for a few days. 
1. I will be writing to the marshals with further details of the event, the proposed social walks and will share the final version of the CP3 handbook when it is issued.
	

	 
	Allergy and Food Hygiene notes to be sent to all marshals before the events.
	Jim

	 
	
	

	7.
	BBN Challenge Events 
	

	(i)
	6th Hannington Hike (8th March 2026} Alan Leadbetter
	

	
	We had two new checkpoint leaders, thanks to Andy Hoddle and Jane Bayes. Jane stepped in at short notice. I would like to thank all who helped before and on the day.

We had 275 people entering, with 42 cancelling before the day. Of the 233 we were expecting on the day 224 showed up and started their chosen route. 152 started the long route (26.6) and 73 the short route (15.5), all finished although 2 were classed as DNC as they arrived early at CP3 and chose not to wait. 
This does not include the finance report as I am awaiting the travel expenses costs. When I have them I will do a full report for the website.
	










Alan

	
	
	

	(ii)
	10th Pick & Mix (31st May 2026) Lynn & Dave Yorston
	

	
	The hall in Wendover is paid for May 31st 2026.  
A provisional booking is held for 6th June 2027 and 4th June 2028.
Jim Blakelock has stepped forward to take on this event – many thanks Jim.
The routes are now mostly checked. We will have to re-visit the HS2 bits much nearer time.
Bookings are now open with SiEntries.
Food plans are well in hand. Staff have all been approached with their actual jobs to be sent out very soon.
There is no organised Marshals’ event but if any staff wish to go out to check things, please contact me asap.
We have a new '10th' badge which will be available to all walkers and volunteers who join us on May 31st.
	

	
	Mike confirmed the Pick & Mix currently has 122 entries.
	

	
	Pick & Mix 2027 Jim is taking over organisation of the event.
	

	
	It was AGREED to present Dave and Lynn with a £100 restaurant gift voucher as a thank you for their organisation of the Pick & Mix. Sarah will send a formal thank you letter and the voucher will be presented at the event. 
	Sarah
Jim

	
	
	

	(iii)
	15th Steppingley Step (15th November 2026) Dave Findel-Hawkins (Lead)
	

	
	All Checkpoint now booked.
Entries open 1st Sept.  Details are on LDWA  website and Mike has produced a flyer.  
Entry fee remains at £10 for LDWA members, £15 for non-members.
	

	
	
	

	(iv)
	24th Chiltern Kanter (7th March 2027) Roy Carter
	

	
	The next Chiltern Kanter is the 24th Kanter and is set for Sunday 7th March 2027.
Headquarters for the Kanter has provisionally been booked at Pitstone Memorial Hall and a £50 refundable deposit has been paid. The hire cost this time (£409) has risen by 30% due to their new arrangements for hire being costed per hour rather than a daily rate of £288 last time. The hire of Wigginton Village Hall has also increased in price with their hire costs apportioned across the day, Am-£50/ Pm-£50/ Eve-£40. The last Chiltern Kanter hire was a straight £50 per day, but now it’s £100+.
Considering we are going to add Volunteer travel expenses to the accounts (which I support), I am thinking to raise the cost of entry by a £1 or £2 for LDWA members and Non-LDWA members alike. The previous Chiltern Kanter returned a surplus of £1200 and it would be good to maintain that buffer in future. Especially when there are increasing pressures like fuel costs for both volunteers and entrants that could upset the balance of income versus outgoings.
	

	
	Roy said there is a possible issue with the booking of Wigginton Village Hall - a Pilates class has a block booking. Roy hopes this can be resolved.
	

	 
	 
	

	8.
	BBN Group Walks and Group Events
	

	(i) 
	Attendances on group walks 
	

	
	Jim confirmed the typical attendance is now 15–20; lower than pre‑COVID. LDPs remain popular.
The flyers were widely distributed but had not brought much response.
	

	
	As data on group walks is now published on the website, this item can be removed from future agendas.
	Gill

	
	
	

	(ii) 
	Weymouth Trip (19th-23rd August 2026)  Roy Carter
	

	
	The BBN holiday this year has been arranged at the Royal Hotel in Weymouth from Wednesday 19th August to Sunday 23rd August 2026. It is the week before the August Bank Holiday. The 19 places I’d reserved at the hotel were snapped up by members in January. However a couple of those earlier bookings are now in doubt because of personal injury and a clash of dates. So, at least 1 Single Room is available for re-booking and can be advertised. The other Single room is awaiting injury assessment.  
Plans are being prepared with the help of John Chesher on where to walk in and around Weymouth. Obviously the South West Coast Path is a target and John has proposed others. Some were thinking of travelling to Weymouth by train, using Advance tickets to avoid parking and fuel costs. We need to check whether our prepared walks are accessible by bus, although John thinks not and they’ll likely have to car share to get to the walk start points.
	

	
	Roy said due to an injury he had sustained, and because various attendees are also carrying injuries, this may mean that some of the walks would be a shorter distance than originally planned.
The available single room had been advertised in the Tuesday News.
	

	
	
	

	 9.
	Financial Matters/Projects/Donations	
	

	(i)
	Travel Expenses Review  Discussed earlier
	

	(ii)
	Greensand Ridge Benches  Terry Brown
	

	
	Jon Balaam has raised the work order for the last two benches to be installed. No date yet.
	

	(iii)
	Donate-A-Gate  Jim Blakelock
	

	
	Jim confirmed a payment of £350 had been made to the Ramblers rRipple for the installation of the gate on the Cross Bucks Way  It is hoped that the gate will be installed in April – this is dependent on a final OK from the landowner (possibility of livestock in the fields).
	

	(iv)
	Purchase of Equipment
	

	(a)
	Flag banners – Terry Brown
I sent a contact enquiry email to the company Lizzie Bridge (E&H) had used but still no reply. I’ll chase.
	

	
	Terry said she’d had a response back to say they've got our request, but she is now awaiting price confirmation and design/colour ideas. 
	

	(b)
	Marshals’ T-Shirts
Terry has checked the number of T-shirts remaining in stock (these figures include two held by Dee).
Small 5, Medium 11, Large 5, Extra Large None 
(We have 2 XL ordinary wicking T-shirts)
Terry reminded the committee there were no XL Fruit of the Loom maroon T-shirts in the country when we ran out, so we ordered half a dozen ordinary wicking T-shirts. Terry said the smaller the order made, the more expensive they are – so should we wait to order more XLs until we need to re-order some of the other sizes?
Jim is in touch with Terry regarding T-shirts needed for the Hunnypot Hundred.
	








Terry/
Jim

	
	
	

	10.
	AGM 2026  Alan Leadbetter
	

	 
	I haven't done any more than book the hall and pub for the meal as reported to the last meeting.
28th November 2026: Yardley Hasting, 
Morning Walk: Have sorted out a walk and will need to check it out.
Meeting Venue: Yardley Hasting Memorial Hall. Hall booked from 12.00 until 16.00. Cost of hall £62
Meal Venue: Rose and Crown, Yardley Hasting. Booked for 24, at 12.30.
This will be a choice of two courses (mains and dessert) as we will need to be out by 2.30.
2027: looking at Aston Clinton, November 27th.
	

	
	
	

	11.
	AOB
	

	
	Mike said for family reasons he will be standing down from the committee in November, although he will continue as Challenge Events Coordinator for another year if no-one offers to take on the role.
Sarah thanked Mike for his many years’ work and said he would be missed. This was echoed by those present. 
	

	
	
	

	12.
	Next Committee Meeting
Wednesday 22nd July 2026
7.30–9.00 pm Microsoft Teams
	





Proposal to increase Challenge Event entry fees 

This paper proposes an increase in Challenge Event entry fees and sets out the rationale for this increase.  The paper recommends an increase of £5 for members to £15 and £7 for non-members to £22.  The monies raised would be used to recover the costs of planned initiatives in 2026 and fund future initiatives.  Challenge event fees have remained static for several years and the proposed increases reflect inflation rather than seeking to generate excessive profits.
1. Current Position
Last Financial Year, at the AGM I reported a reduction in reserves of £638 over the year, and we didn't do anything unusual last year.  If we did nothing, we would expect to lose around £500 a year from our reserves. The costs associated with events are increasing: food costs, hall hire. So just to stand still on the accounts we would either need to increase entry fees (a £1 increase would generate about £600 of income) or reduce expenditure, such as remove the £15 incentive to attend the AGM, reduce donations to the likes of Air Ambulance and ask for a higher contribution to minibus hire for linear events. The status quo is not sustainable.
We currently have approximately £5,400 cash at the bank.  Net income for the remainder of this Financial Year (FY) from Pick & Mix and Steppingley Step is estimated to be £1,500. 
Currently planned and committed expenditure for the remainder of this FY is expected to be around £2,000.
· Minibus payments for Rutland Round and Cross Bucks Way, £500
· Contribution to members attending AGM, £500
· Marshalling expenses for Pick & Mix and Hunnypot 100, £250
· Other sundry expenses such as bank charges, IT costs, donations to charities, printing of certificates and badges, gifts, etc., £700

2. Proposals for additional expenditure this FY
The committee are considering a number of proposals for additional expenditure.  These include:
· Purchase of flags to be positioned outside of BBN checkpoints, £400
· First Aid training, £800
· Additional funding for Hunnypot 100 marshals, £500
· Uplift in the current expenses policy, £500

These proposals, if accepted, would cost approximately £2,200.  Further details are provided in the Appendix. 

3. Options Analysis
Other than through events, the only other option for raising funds would be to ask the NEC for a grant.  There are a range of options for increasing the event fees:
a) £1 increase = standstill, any additional expenditure, if approved would be funded from existing bank reserves
b) £2 increase = around £600 annual surplus, but still expect to make a loss on the year if we fund some initiatives (e.g. flags, first aid training)
c) £3 increase = £1,200 surplus to allow funding of most initiatives or to uplift our expenses policy
d) £5 increase = £2,400 surplus, fully funds all proposed initiatives and increased expenses including matched contribution for 100 marshals.

4. Recommendation 
Comparing our event entry fees with other groups, we are the cheapest for both members £10 and non-members (between £13 and £15). Other groups range from £12 to £30 for members and £15 to £35 for non-members. As a direct comparison with Essex & Herts, the fees for the Stansted Stagger and Herts Hobble are £15 for members and £22 for non-members.  
The recommendation is that we raise our entry fees to £15 for members and to £22 for non-members.
Any increase in event fees would only take effect from 2027.  There will still be a drawdown from our reserves this financial year.  The size of the drawdown will depend upon which initiatives we take forward this year. 
Any surpluses in future years would help rebuild the balance in the bank account and any spending above reserves is intentional discretionary spend for member benefit, enabling us to:
· offset the increasing costs of providing challenge events
· continue to subsidise linear events where minibus hire is required
· continue to make donations to charitable causes where appropriate
· uplift our expenses policy
· increase our contribution to marshal expenses, to further encourage members to marshal at our events
· continue to invest in member initiatives where these are of benefit to the group

Proposal that the travel expenses claimed by marshals be included in the accounts for the Challenge Event,

I am proposing that the travel expenses claimed by marshals be included in the accounts for the Challenge Event, rather than accounted for separately, as is currently the case. The issue is that all travel claims are sent directly to the Treasurer and are treated as confidential.  The Event organiser does not have sight of the expenses.  To maintain confidentiality, the Treasurer will inform the Event Organiser of the total amount of expenses claimed to be put against the accounts for the event.  The Event organiser will not be able to complete the Event accounts until one month after the Event, when all expense claims should have been submitted.

Further details regarding proposed initiatives 
1. BBN Flags
We are looking into the costs of purchasing two small double sided feather flags with spike/parasol base, emblazoned with the BBN logo for use outside of BBN Checkpoints. While we are securing quotes, we have estimated £400 for these.
2. First Aid Training
We recognise the value of members having some basic first aid training, to cover for minor incidents on social walks and at checkpoints.  We are looking into the costs for providing this and initial enquiries suggest £80 per person.  This cost would be split £50 from Group and £30 from the member attending.  Together with the cost of hall hire for the day and any trainer expenses, the cost to the Group would be roughly £720-£870 for 12-15 attendees

3. Expenses Policy
Our current expenses policy to only to allow for mileage costs at a rate of 30p per mile up to a maximum of £25.  The LDWA expenses policy is for 45p per mile and is uncapped.  We are currently considering two options:

a) Raise the rate to 35p per mile with the cap increased to £50.  This would cost roughly £500 per year.
b) Raise the rate to 45p per mile with no cap. The cost impact of this hasn’t been estimated but as a guide, for the Hunnypot 100, the distance between Bedfordshire and Kent is approximately 100 miles. Round-trip would be 200 miles x 45p per mile would be £90. If 10 marshals claimed £90 each, that would be £900.  If we include marshals for challenge events, costs will be higher.  The 100 event in 2027 is in Devon (Axminster) and the round-trip distance would be closer to 400 miles.

There is no proposal to differentiate between different fuel modes: petrol, diesel or electric.  This would add unnecessary complexity and would not be auditable and would be inconsistent with LDWA policy.
Our policy on reimbursement of expenses for food, drink and other expenses remains unchanged, i.e. we do not cover these.
The recommendation is for Option a).

4. 100 Marshals Expenses
As indicated above, increasing the mileage rate and cap would allow 100 marshals to recover some of their travel expenses.  But 100 marshals typically incur additional costs, such as hotel expenses, food and drink.  Costs can vary significantly depending on whether the event is in Scotland or in Kent or in Devon.  100 marshals are significantly out of pocket which is a strong disincentive for anyone considering marshalling, particularly new members.  We normally receive £500 from the centre towards costs which makes a small but important difference. 
The recommendation is that the Group match this contribution.~
These funds will be distributed to the marshals in a fair and equitable way, to be determined by the Checkpoint Coordinator.  In addition, it is proposed that some of the funding will be used towards a social event on Friday evening for BBN marshals, to send a positive signal that we are a team and to thank them for their contribution.
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  1       LONG DISTANCE WALKERS ASSOCIATION  –   BEDS ,   BUCKS  &   NORTHANTS GROUP    COMMITTEE MEETING   WEDNESDAY 8TH APRIL   2026  -   7.30   PM (MICROSOFT TEAMS)     MINUTES       Present:   8   Jim Blakelock   (Treasurer) , Dee Brockway, Terry Brown, Gill Bunker  (Secretary ),  Roy Carter,  Sarah   Feal (Chair), Mike Hyland, Sara Waldron      

 Sarah opened the meeting  by   thank ing everyone for  t aking part in the  various  engagement activiti es   over   the last month.  There   had  be e n  much   to go through  and  it   had   taken a lot of everyone ’s time.  ACTION  

1.  Apologies :   Chris Bent   

   

2 .  Minutes of previous Committee Meeting (27th January 2026) and  Matters Arising   

   The Minutes were  agreed to be   a true record.   

   Matters Arising   

 Most outstanding actions from the previous meeting  had been   completed, including:      The   Walk  L eader  of the Year   ta lly   had been  updated   on  the  websi te   (Jim ) .      Calls for walk leaders  (Sara)  and 100 marshals  (Jim)  had been  in cluded in   the  Tuesday   News .        Sara said  a  few   years ago she  had written   to all previous walk  leaders , but s he hadn’t done  so  th is   time   as  she  was   speaking t o  leaders   individually   and was getting offers   to lead walks .      Mike ha d included a link to the  s ocial walk  programme   in his p ost - Hannington   Hike   communication via SiEntrie s .   Some actions remain outstanding :      A dvertising   of   committee  roles that will  become vacant in November .        U pdate from Chris on the 100 week of walks . **                  S arah   Chris  

**Update from Chris following the meeting:   At Hannington Hike Jim expressed a desire to get involved with organising the  Pick and Mix so I said I would leave it to him.   Re a week of walks on the 100, I’m not confident that people will support so I’m  not committing to spend my time planning, pre -   walking etc.   

   

3.  Matters agreed by Email/WhatsApp since the last Committee  Meeting   

