Chair’s Review of the Year 2024-25
 [1st October 2024 to 30 September 2025]
for the Annual General Meeting 30 November 2025

Sad News
It is with great sorrow that we inform you of the deaths of Francoise Bannister and Chris Burns, both valued members of our committee who contributed greatly to the successful running of this, and their energy, dedication and commitment will be remembered.  Our thoughts are with their families and friends during this difficult time.

Thank you
This report looks back at the activities the local group has undertaken throughout the year, which wouldn’t be possible without the volunteers who have dedicated their time and energy to plan and organise these.  Thanks to everyone who has participated in any way in a group activity or event and for your support in the last year.
My heartfelt thanks go to Gill Bunker for her efficient organisation of the committee, and for the high-quality secretariat support and advice she provides.

The Committee
Overseeing these activities is a committee made up of 10 volunteers.  Alongside myself, Sarah Feal (Chair), I have been supported in the role by Francoise Bannister (Treasurer), Jim Blakelock, Dee Brockway, Terry Brown, Gill Bunker (Secretary), Chris Burns, Roy Carter, Mike Hyland and Sara Waldron.

The committee is also supported by other volunteers who have generously donated their time to plan and check routes, look after equipment, lead walks, ensure event safety and most importantly to keep everyone nourished.  I extend my thanks to them all for their continued support.

Committee Meetings
The committee met three times during the year (13 February 2025, 5 June 2025 and 11 September 2025) and continued to hold these online using teleconference facilities.  The committee changed its provider in the last year to reduce licence fee costs.

Regular items for discussion included:

· New members discussion
· Treasurer’s report
· Challenge events and social walks update
· National Executive Committee updates
· Charitable donations, and
· Key policies and event safety.

Detailed reports have been written by those directly involved in specific aspects of the local group’s activities during the year and are available on the website.  The minutes of those meetings detailing the discussions held are also available online.

Governance
In August 2023, the National Executive Committee issued a draft Model Constitution to be adopted by local groups.  A working group was formed with Terry Brown, Gill Bunker and me and together we looked at the details and agreed through the committee the final version, which was approved at last year’s Annual General Meeting and ratified by the National Executive Committee.
Following the implementation of the new arrangements, the committee would like to recommend an increase on the numbers of approvers on the finance subcommittee from 3 to 4.  This amendment allows greater flexibility in managing financial authorisations, ensures continuity during periods of committee turnover or absence, and supports good governance by enabling broader oversight.

Health & Safety
Please remember to bring your ‘In Case of Emergency’ details on all walks.
I’d also be grateful if walk leaders could notify me via bbn.chair@ldwa.org.uk of any incidents that happen on a walk or challenge event, as we have a legal responsibility to notify the National Executive Committee of these.  In the past year we have reported 2 incidents, and no further action is required on these.

Group Holiday
Thanks again to Roy Carter for another memorable and well organised group holiday in Torquay.  Photographic evidence is available on the website of the wet and wild adventures.  Plans for next year’s holiday are already underway and planned for Weymouth in Dorset from 19th to 23rd August 2026 so save the date in your diaries now!

Volunteer Walk Leaders and Event Caterers needed
The group now has 546 primary and 443 associate members, making a total of 989 individuals linked to our local group, but the group needs new volunteers to come forward for it to thrive.  If you feel you would like to lead a walk or make some sandwiches, but are not sure of what is involved, please come forward and speak to one of us.  Full support and coaching will be given, and we have many years of experience and knowledge between us.

Challenge Events
The local group has held 3 successful challenge events throughout the year, the Shillington Shuffle (November 2024), the Chiltern Kanter (March 2025) and the Pick & Mix (June 2024).  The full event reports are available on the website.  Thank you to our event organisers, Dave Findel-Hawkins, Mike Hyland, Alan Leadbetter, and Dave and Lynn Yorston.

Santa Walk 🎅🏻
And finally, word has it from Santa’s helper that he is planning to visit us on 14 December and is very much looking forward to hearing us all sing.
So, keep well during the Winter season and I look forward to seeing you all out on a walk soon.

Sarah Feal
Chair
Beds, Bucks & Northants
Long Distance Walkers Association
bbn.chair@ldwa.org.uk
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