LONG DISTANCE WALKERS ASSOCIATION - BEDS BUCKS & NORTHANTS GROUP 
MINUTES OF COMMITTEE MEETING
THURSDAY 13TH FEBRUARY 2025 (Zoom)

Present: 8 Jim Blakelock, Dee Brockway, Terry Brown, Gill Bunker (Secretary), Chris Burns, Roy Carter, Mike Hyland, Sara Waldron

Sarah Feal was unable to attend, Terry Brown chaired the meeting.

	1.
	Apologies: Francoise Bannister (Treasurer),  Sarah Feal (Chair) 
	ACTION

	
	
	

	
	
	

	2.
	Minutes of Previous Committee Meeting (10th October 2024) 
	

	
	The Minutes were accepted as a true record.
	

	
	Matters Arising: All matters arising had been dealt with or were on the agenda for discussion during the meeting.
	

	
	
	

	
	
	

	3.
	Matters Arising from the AGM (24th November 2024)
	

	(i)
	Item 9: Jim was confirmed as Group Archivist.
	

	(ii)
	Item 9: Merrian had been in contact with challenge walk organisers. They have agreed to put 'nth' on the event descriptions on the LDWA website, which feeds Strider, and on SiEntries. This won't preclude the bulk buying of certificates. 
	

	(iii)
	Item 10: Terry said she, Dee and Alan had been for a meal at The Griffin, Toddington and thought it would be fine for the AGM lunch.
	

	
	
	

	
	
	

	4.
	Reports
	

	(i)
	Chair – Sarah Feal
	

	
	Sarah was unable to attend, but had indicated she nothing to report.
	

	
	
	

	(ii)
	Secretary - Gill Bunker
	

	
	· Tuesday News circulated regularly to keep members updated
· NEC Emails circulated/responded to as necessary
· AGM Minutes sent to Madeleine Watson LDWA Local Groups on 29.12.2024 as required
· New Constitution as approved at the AGM sent to Madeleine Watson LDWA Local Groups 5.12.2024 as required
· Website permissions & generic email addresses updated after AGM
· New members  Details sent to Dee each week.
· BBN membership as at 10th February 
Primary 547 + Associate 483 Total = 1030
39 new Primary members since last committee meeting. 

BBN Archives
Following DFH’s suggestion at the AGM that all earlier results from BBN challenge events be put on the website, this project has taken shape, Most of the old results are now on the website. A list of the missing results was included in the Tuesday News (4th February). 
With thanks to Jim and Dave Findel-Hawkins for their help, and to Dave Yorston and Brian Chandler who responded to a plea for results in an earlier TN.
Chiltern Kanter numbering: Whilst looking at historic Chiltern Kanter dates, Jim discovered that in the early 2000’s the numbering of Chiltern Kanters went out of sync and in fact the event in March 2025 will be the 24th event and not the 23rd as previously thought. Roy confirmed he had already prepared 250+ certificates indicating the 23rd event, costing about £60. He has therefore decided that 2027 would be a better time to announce it is the 25th CK event, when officially it will be.
	

	
	
	

	(iii)
	Treasurer – Francoise Bannister
	

	
	Francoise was unable to attend the meeting.
	

	
	Gill confirmed the Lloyds Bank account balance £6850.99 (12th February).
	

	
	Decisions agreed by email since the last committee meeting:

Lloyds Bank Account  
In November 2024  Lloyds Bank indicated that from 14th January 2025 they would switch our treasurer bank account (same account number/sort code) to a community account designed for non-profit organisation such as clubs, societies or associations and they would then charge for the account.
Account maintenance fee: £4.25 per month
Transactions fee- for the one we use: £0.07 per BACS, £0.75 for every £100 for cash withdrawals (once a year for AGM meal).
Francoise conducted a survey of other non-profit organisation accounts that support dual authorisations. The ones that support dual authorisations all charge £5.00 or more a month, except Bank of Scotland.  When Francoise looked at the BoS account, it stated “because they are making changes to their treasurer account, they are pausing applications for clubs, societies and associations until the new account launches”.
Francoise recommended as Treasurer, supported by the Finance Sub-Committee, (email 6th November 2024) that BBN continue with the Lloyds account and this was agreed via email by the 2024 committee.

BBN Triple Certificates: £90 (£75+VAT agreed for printing of 250 certificates (Alan Leadbetter).
Donation of £25 to Stepney City Farm for use of toilets on Oranges & Lemons walk (Terry Brown).
	

	
	Several payments will need to be made shortly: 
Jurassic Way transport - Sara will pay first invoice (£165)  and reclaim the cost (participants each making a £5 contribution); and
Chiltern Kanter food, travel expenses, etc.
	

	
	Gill to check that Francoise is able to deal with these payments.
	Gill

	
	
	

	(iv)
	Challenge Walk Co-Ordinator - Mike Hyland 
	

	
	Chiltern Kanter 2025:- Event was full from the 3rd February. Waiting list is now in operation with 6 left on it, but 11 have already cancelled.
9th Pick And Mix 2025:- Flyer is done, and is on websites (BBN and LDWA), goes live on the 1st March 2025 for LDWA members then for all from 1st April 2025.
5th Sundon Saunter 2025:- Flyer is done, and is on websites (BBN and LDWA), will go in April’s Strider. On SiEntries in demo mode, ready to go live on the 1st September for LDWA members then for all from 20th October. 
	

	
	Mike said there were now 10 on the Chiltern Kanter waiting list.
	

	
	
	

	(v)
	Social Walks - Sara Waldron 
	

	
	I have spent time encouraging people to lead walks and although the programme is not full it is coming along.
I have liaised with Geoff Curnock to plan walking The Jurassic Way. We have settled on 6 sections to be walked between the end of February and mid-June. 5 individual leaders are taking responsibility for the 6 sections and the first 2 sections will have been walked out by the Committee meeting. I have booked a minibus transfer for the first 2 sections and will be looking into the next 2 next month. There has been a good response to the first 2 sections and 6 people have already booked for all 6 sections.

I have started to plan the North Beds Heritage Trail with Roy, identifying the 4 sections to walk it in. Once the Chiltern Kanter is over, we’ll get down to serious planning.

Jim has been getting involved with the role – especially liaising with LDWA about some website glitches.
I’ve heard from Frank Jackson who has been in touch with a member of the Pendle group. There has been a suggestion for a possible group exchange, with the Pendle group being happy to host walks on their patch if it goes ahead. It would be good if the committee could have a think about whether this would be possible and how we could reciprocate
	

	
	
	

	
	Sara said she’d had a couple more offers of walks and the future programme was looking promising.
	

	
	
	

	(vi)
	New Member Welcome - Dee Brockway
	

	
	This still seems to be a positive thing to do with most new members seeming pleased to receive the call. Of the 30% I am unable to reach by telephone I leave a voicemail and send the introductory email when possible. Some send a thank you email, a few ring back with a question.
Since the AGM the conversation with several ‘newbies’ has involved The Chiltern Kanter and some have appreciated an explanation of a Kanter, asking what pre-event preparation is required, best map to buy” etc.
Thanks to Gill for clarification of the BBN ‘dogs in walks’ policy as this has been raised again
	

	
	Dee added that her main problem when trying to contact new members was people not accepting calls from a phone number they did not recognise.
	

	
	
	

	(vii)
	Equipment - Dave Findel-Hawkins
	

	
	Nothing to report.
	

	
	
	

	(viii)
	Website & Social Media - Gill Bunker
	

	
	Website: Kept updated with news, photos from group walks and events, challenge event information, results etc.
Facebook: 401 members.  WhatsApp: 33 members (both as at 10th February) 
	

	
	
	

	(ix)
	Walks Database - Terry Brown   
	

	
	I’ve uploaded all the social walk gpx files that have been made available to me but it’s fair to say that not all walk leaders have the facility to create the file, either recording an actual walk on a gps unit or by creating a route with mapping software, or they have the file but can’t, for a variety of reasons, get the file to me.
	

	
	
	

	
	
	

	5.
	LDWA Matters
	

	(i)
	Insurance Issues – Incident Reports  There have been no reportable incidents.
	

	
	
	

	(ii)
	NEC/Local Groups Zoom Meeting 11th February 2025  – Jim Blakelock
	

	
	Jim had circulated his notes from the previous evening’s LGO meeting.  He stressed that these are his own notes and they will be superseded by the official minutes and actions from the meeting which will be issued in due course. Terry thanked Jim for the comprehensive notes.
	

	
	1. Welcome  There were roughly 30 people on the call. Call chaired by Madeleine Watson.

2. New email system  Key issue with current system is that LDWA email addresses get redirected to personal, private addresses. When you reply, it comes from your personal address. Intend to switch to business grade email solution.  Looked at 2 options, Microsoft 365 and Google mail for business and have selected former.  However, even as a non-profit organisation, we still have to pay commercial rates. To keep costs down, each local group will be allocated 4 mailboxes. (e.g. bbn.chair, bbn, bbn.treasurer and bbn.walks). If local groups want more (e.g. bbn.challengewalks, etc.) then local groups will have to pay to NEC. [my note: Costs were not disclosed.] You can still have multiple accounts allocated to a single mailbox (e.g. Sara and I share bbn.walks). 
This removes the need to redirect emails to personal accounts and also, when individuals change roles, the email history remains available, rather than buried in personal accounts.
Richard May will be writing to local groups in the next month or so, to get addresses and around March/April, old emails will be migrated to the new system.
3. Local Group Weekend
Reverting back to weekend away format. Will be hosted in the Midlands by the Heart of England group. Looking at Woodland Grange as possible venue but also looking at others to get comparative quotes. Arrival Friday 7th November, walking day on Saturday and conference on Sunday 9th November.  
4. Input for LDPs
Iain Connell will be issuing a list of paths that need checking around March/April.  All he is looking for is for volunteers to walk the routes to check that the GPX remains accurate. No further action is required.
5. Young Striders
Back in the August edition of Strider, Izzy Creed was interviewed in the Question Time section at the back of the magazine [my note: I’m sure you all remember it well]. Forming a Young Striders group to encourage younger people to join the LDWA. [my note: lively discussion within the group about what constituted young given the LDWA membership demographic.] Izzy is looking for help to talk to students at University, and offering help to Local Groups to recruit.
[My note: It seems to me, that freshers week in September is a great opportunity. Something for us to discuss perhaps?] 
6. NEC feedback.
Positions of Local Group Officer and General Secretary remain vacant. If not filled, it is likely that Madeleine Watson will continue as LGO and an existing NEC member will be nominated to General Secretary.
Attendance at the next AGM is encouraged. Email Gavin Fuller if you can’t find the forms to attend. There will also be a Zoom link for the AGM.
Money from the Martin Greaves fund is being put aside for a research project into “the Lean” to be conducted by Newcastle University. More details will be provided in the next Strider, but in short, Newcastle will be looking to interview people who have experienced the Lean and also looking for volunteers to wear monitors at a future 100 event. FoS 100 is too soon to arrange this.

LDWA website has updated forms for Challenge Events including criteria about qualifying as an Event.  Also, the criteria which must be met for an Event to be a qualifier for a 100 event.  This guidance is more aimed at non-LDWA organised events.
AGM 2026 will be somewhere along the E2 route as this will be the “Path of the Year 2026”. Venue has get to be determined.
7. Annual Data Protection return
Only two groups have recently completed their return. It is the responsibility of the local group Data Protection Officer to do this or, if there is no designated DPO, then this defaults to the Chair.
There then followed a discussion about the information collected by the centre in the social walks database. Chris Burrell stated that he has to manually count up the number of people that attend each social walk when producing statistics. The database doesn’t yet have the functionality to automate this. It was suggested that local walks coordinators, when uploading the walks register, could also email Chris with a summary of the count for each walk. 
8. Meetup
Elaine Oddie will be issuing a survey later in the year to find out which groups use Meetup and its cost-effectiveness.
9. Social Walk Policy
[It was observed that this had been left to the end of the Agenda as it was likely to be the most contentious!]
Based on trials with social groups, there was a strong suggestion that people also include their own mobile number, so if they get separated from the group, the walk leader can call them to find out where they are and arrange getting back together.
Another observation was that it now takes up more time at the start of the walk for people to add their ICE details.
The question was asked, “what should the walk leader do, if an individual does not comply?”. The simple answer was that the individual should not be part of the walk.
The form may change again in the future, but we should be using the new form going forward.
	




	
	Jim said he wanted to draw attention to three items now:
	

	(i)
	New email system A decision will need to be made about how many mailboxes we will want.  
	Next Mtg

	(ii)
	Young Striders Bear in mind timescale for contacting local universities
	

	(iii)
	Data Protection Terry had previously taken on this role. It was suggested that the BBN Chair take responsibility.  Terry to ask Sarah if she is happy to do this; otherwise Terry is happy to continue.  
	Terry

	
	
	

	
	
	

	6.
	LDWA Hundreds - Flower of Suffolk 24th-26th May 2025 – Mary Knight
	

	
	BBN are looking after checkpoint 3, at the Village Hall, Brandeston, IP13 7AD. The CP is 25 miles from the start. We will have access to the hall from 12.15, the CP opens at 15.15, and closes at 22.30. 
	

	
	
	

	
	
	

	7.
	BBN Challenge Events
	

	(i)
	Shillington Shuffle 2024 (17th November) - Dave Findel-Hawkins (Lead) 
	

	
	See report on website Report 
	

	
	
	

	
	Future Events
	

	(ii)
	Chiltern Kanter 2025 (2nd March) - Roy Carter
	

	
	The 23rd Chiltern Kanter became live and open to book in SiEntries on 1st December 2024. Currently there are 250 booked on the Kanter and a waiting list is in place. The Marshals’ walk was last Sunday 9th February and started in Wigginton where the only Checkpoint is positioned at the village hall. It allowed Marshals to walk two separate and different short routes of 13 miles to reconnoitre. The feedback received is being processed in readiness to release Grid & Question sheets of the short, medium and long routes to everyone on 17th February. Gill & I didn’t have enough time to view the village hall to check on floor coverings and checkpoint setup which needs to done. 
The badges and certificates are prepared. Parking for entrants cars will be available around Pitstone HQ and opposite in the orchard at Pitstone Museum. Considering the weather has been so overcast and damp, the orchard may be a problem so I’m in touch with Pitstone Council to see if the Pavilion car park would be an alternative.
There is still a lot to do with arrangements before the event. Food has to be ordered and Equipment list prepared for DFH. Our Electric water boiler is still required at HQ because their one remains broken, as reported last time we did the Kanter in 2023.
	

	
	[image: ]
	

	
	Roy said the marshals’ walk had taken place the previous Sunday and, following that, he had a few amendments to make to the question sheets before they were made available to participants next week. He had to confirm to Dave FH the equipment needed for Pitstone. Gill was going to visit Wigginton hall the following day. The Risk Assessment form was being finalised. Parking in the Orchard had been confirmed. The car park at the pavilion is not available.
	

	
	
	

	(iii)
	Pick & Mix 2025 (1st June) - Lynn & Dave Yorston 
	

	
	HQ hall has been paid for. We have use from 06.30 until 19.30 on Sunday 1st June. We will now start to check the routes and make any amendments as required. Obviously, the HS2 areas may have changed a lot. For any route having to be updated, we will be asking DFH to deal with the GPX files. We will soon be contacting group members directly for help on the day. 
	

	
	
	

	(iv}
	Sundon Saunter  (16th November) - Dave Findel-Hawkins (Lead)
	

	
	Date will be 16th November. Marshals’ walk 26th October.
All routes being changed. Long had to change due to building site on old approach to Harlington. The new routes have less climb and fewer stiles and should be easier to navigate.  Also the distances between checkpoints will be more even. Does mean route descriptions need to be rewritten.
Barton booked.  CP1 Chalton Village Hall booked.  Problems with finding suitable venues for CP2 & CP3.  Original chosen venues not available. We have identified possible new venues but are having problems making contact.  Dave Yorston is again looking after finance.
	

	
	Dave and Lynn Yorston
	

	
	Barton HQ is booked but we still need to get this year's booking form from them to complete. The Academy have confirmed that the event is in their diary.
	

	
	
	

	(v)
	Joe’s Three Counties Tread Anytime Challenge - Terry Brown
	

	
	The progress on this challenge had come to a standstill. The closed footpath at Stevington is on the route and there is no sensible diversion.
	

	
	Footpath closure: Stevington Marsh
	

	
	Both Gill and Roy have been in touch with Iain Connell (LDWA LDPs) and information about the closure has been posted on the LDP FB pages and will be in April Strider. Beds Ramblers and other local groups have asked for LDWA support to press for the necessary work to be done and for the FP to be re-opened.
Iain Connell had replied: “Though the LDWA does in principle support the resolution of the problem, it is just one of many known footpath / right of way closures which affect LDPs. But in this case, as you say, there isn’t a safe alternative for walkers, so the need for a solution is more urgent. From the previous correspondence it appears that the last proposal for remedial work was a five-year window from 2022 onwards, so the Local Authority have two more years to get it done. It’s depressing but not at all surprising to note that advance warning notices hadn’t been erected either side of the closure; I hope these will be at the two ‘last chance to divert off’ locations SP 983541 and SP 986552. If BBN Group aren’t aware of this, perhaps you might raise it at the next BBN committee meeting. If there is more than a reasonable delay to the start of work on boardwalk replacement and/or creation of a temporary diversion, please let me know.” 
	

	
	Roy to contact Joe to see if he has any knowledge of the  present position with the Council.
	Roy

	
	
	

	(vi)
	The BBN Triple - Alan Leadbetter
	

	
	I now have 250 printed certificates.
	

	
	
	

	
	
	

	8
	BBN Group Events
	

	(i)
	2025 Torquay Trip - Roy Carter 
	

	
	The BBN holiday to Torquay was announced in early December 2024 where I’d arranged 6x Double and 5x Single rooms through Alfa Travel at the Metropole Hotel. Instead of a long weekend I’ve organised the holiday over 5-Days from Saturday 30th August to Wednesday 3rd September 2025. The Alfa Travel booking process wasn’t as good this time, with members having a bit of trouble to pay or amend details of my booking without me getting involved. I need to send them feedback.
Nevertheless we’ve booked in and I’m now planning and preparing the walks.
	

	
	Roy has 19 booked on the trip.
	

	
	
	

	
	
	

	9.
	Financial Matters/Projects/Donations
	

	(i)
	Greensand Ridge Walk Benches – Terry Brown
	

	
	Greensand Ridge Walk benches saga - I’ve had an update from Jon Balaam - you might recall we were replacing the 6 original benches and possible placing a bench in 2 new locations. The 6 originals were going to be replaced in order of greatest need. So we were still waiting for the last two original bench locations at Millbrook and Clophill to be done. Of the 8 benches that were made, a couple came to grief because the wood dried out too quickly and they split. It also turned out that the suggested new locations proved too hard to get land owner permissions so I’ve requested that Greensand Trust just get on and get the last 2 locations sorted with the last 2 benches. 
Jon Balaam is arranging this now, he’s also asked the rangers to clear the vegetation in front of at least the Millbrook one so there is a view to see from the bench.
I’ll keep the pressure on - I’ve made it clear that we need closure on the project! 
	

	(ii)
	Travel Expenses: There was some discussion about travel expenses and whether travel expenses could be offered for walk leaders’ recces and, if so, how to do this; and should the current limit of £25 for claiming travel expenses be raised.  To be discussed at the next committee meeting.
	Next Mtg

	
	
	

	
	
	

	10.
	AGM 2025 (30th November) - Alan Leadbetter
	

	
	I have booked 24 places at the Griffin Pub in Toddington for November 30th. with a 12.30 meal start. Me, Terry and Dee had an enjoyable meal there on a Sunday. Prices are reasonable, with friendly and helpful staff. I’ve  enclosed a sample menu which could change nearer the time with choices and prices. I will ask for an up to date menu at the  end of September.
The AGM meeting will take place in the same room as the meal, tea and coffee will be provided before and after the meeting.
I will be asking for preorders for the meal.
	

	
	
	

	
	
	

	11.
	AOB 
	

	(i)
	Possible “exchange trip” with South Pennine Group (Pendle) 
	Next Mtg

	
	See Sara’s Walk Secretary’s report. To be discussed at the next meeting.
	

	(ii)
	Updated forms in the LDWA Toolkit
	

	
	Terry and Gill to check and make sure all relevant people are aware of updates.
	Terry/Gill

	
	
	

	
	
	

	12.
	Date of next committee meeting:  
Thursday 5th June 2025 
7.30pm Microsoft Teams
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